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Committee for a Better Atlanta

2025 Written Questionnaire

Please type your response to questions in the field provided. Please limit answers to approximately
300 words less.

Pillar 1: Governance, Leadership, and Partnerships

1. Briefly describe your qualifications for this office and why you have chosen to run for office. In
addition, please identify up to 3 organizations or individuals who are actively supporting your
candidacy and why you believe their support is important.

As a 52-year native of District 3 with over 30 years of service, I'm proud to seek reelection. My
experience—as a former APS Board member, current City Councilmember, NLC and GMA Board
member, and former NPU Chair—has equipped me to lead with insight and integrity. | listen to
understand, and | work alongside my constituents to move our community forward.

I’'m honored to have the support of leaders who reflect the strength of District 3:

Ms. Sharde' Jones — Former NPU-L Chair and English Ave. community leader.

Dr. Christopher Edwards — District 3 resident, business owner, and former Atlanta Housing Board
Chair

Chairman Robb Pitts — Former City Council President and current Fulton County Commission Chair

These endorsements represent the vital intersection of community, business, and politics. As this
election season begins, I'm confident our campaign will earn broad, meaningful support.
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2. Arecent poll conducted by the Committee for a Better Atlanta of likely City of Atlanta voters
citied issues of transportation, unsheltered homelessness, and housing affordability as the top
issues facing the City of Atlanta. If elected, how would you work to address them? Please be
specific.

As Chair of Atlanta’s Transportation Committee, I've led efforts to improve efficiency and raise
expectations for project delivery. Under my leadership, ATLDOT has moved more projects from design
to implementation than ever before. Our quarterly updates now focus on timelines and execution,
ensuring transparency and accountability. We as a city need to do better about delivering the projects
that our citizens have asked for, planned and paid for with their tax dollars.

Homelessness is a regional issue—not just a city concern. While Atlanta has consistently leaned on
philanthropic and business partners, other government entities must do more. The Atlanta Regional
Commission and Georgia Municipal Association should require all municipalities to develop
comprehensive homelessness plans. The root causes—economic and mental health—demand
coordinated solutions.

As a board member of the National League of Cities and the National Black Caucus of Local Elected
Officials, I've initiated discussions with HUD to revise its affordability formula. It must reflect true Area
Median Incomes to better serve communities that are economically similar.

3. What is the greatest issue facing your specific District and what strategies will you pursue to
address it? And alternatively, how would you manage collaborating with your colleagues on
difficult citywide issues versus representing your own constituents?

District 3's complexity demands a multi-issue approach. Below are four key challenges we're tackling—along with solutions already in motion.
These issues are shared by many of my colleagues, and when addressed in District 3, we collaborate to drive citywide impact.

Neighborhood Preservation & Affordable Housing

« D3 Homeowner Initiative: Partnering with financial literacy, workforce, and housing organizations to simplify access to better living conditions.
* Legacy Home Repair Program: A revolving loan fund for longtime homeowners unable to secure traditional financing.

* STR Legislation: Regulating short-term rentals to prevent disruptive residential parties.

« Senior Zone Legislation: Codifying protections to ensure seniors feel safe and remain mobile in their communities.

Public Safety

« Let's Talk About It: Expanding community-law enforcement dialogue to include courts and juvenile justice.

* APD Response Time: Prioritizing faster law enforcement response.

« Fire Department Staffing: Ensuring adequate staffing to improve emergency outcomes and lower insurance costs.

Transportation

« Street Repaving: Upgrading legacy streets long overdue for repair.

« MARTA Improvements: Enhancing bus service and station infrastructure.
« Freight Regulation: Reducing heavy truck traffic in residential areas.

Economic Inclusion

« Apprenticeships: Creating workforce pipelines through partnerships with our unions, the City of Atlanta and the Atlanta Technical College.
* APS & COA Collaboration: Strengthening ties between the school system and city government to build a better future.
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4. How do you view the relationship between the City of Atlanta and Fulton County? How will your
office work to steward the relationship? What changes, if any, would you advocate for?

As elected officials, we each have a role in effectively representing our constituents. Over the years i
have develop a working relationship with several members of the Commission. I'll be the first to admit,
I wish | had a stronger relationship with the Fulton County Commissioners who represent District 3.
Despite efforts from my office, our community partners, and allies, that connection hasn’t been
fostered. Still, | believe we can do more together, we are stronger together. A working relationship
benefits not just our political institutions, but most importantly, the residents we serve.

5. Voters approved three funding measures in 2022 to deliver transportation, public safety and
parks infrastructure improvements. How would you grade the City’s performance delivering
these projects and what concrete action is needed to ensure projects move forward faster?

| would grade our performance as "moving from poor" to "rapidly improving". We've focused on quality
leadership, proven processes, and community engagement to drive progress. As Chair of the
Transportation Committee—with oversight of ATLDOT, MARTA, and our world-class airport—I've
worked to ensure these principles are in place.l've personally addressed challenges that could have
stalled progress and pushed for lessons learned. The project backlog has spanned multiple
administrations, it must end now. We must fully leverage our CIDs and local contractors to move
projects forward. Above all, we owe taxpayers transparency, urgency, and results. Also as a consistent
critic of our procurement process, I'm proud to see meaningful improvements that are strengthening
the department.
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Pillar 2: Inclusive Economic Growth

6. What future funding streams do you believe are needed to pay for the things we need to grow?
What are the opportunities and how should they be evaluated?

Identifying funding streams—whether for new or existing needs—is always a challenge for elected
officials. Balancing municipal demands without overtaxing residents or businesses is critical. That's
why I've supported a comprehensive feasibility study on our fee structure, many of which haven’t been
updated in decades. This review will also include civic and criminal fines.As a growing metropolitan
city, we must explore fair revenue sources from external users—such as tolls, transit fees for other
municipalities, short-term rental taxes, and cost-saving measures. These strategies are essential for
funding future growth responsibly.

7. What role should the City of Atlanta play in improving income inequality among city residents?
Which tools and strategies would your office advance, if elected?

The key to addressing income inequality starts with strong support for our education system. We must
ensure our citizens are educated, trained, and ready to fill the jobs of the future—making them the first
choice for both current and incoming businesses.

To achieve this, | will implement three strategies:

Launch apprenticeship programs with the Atlanta Dept. of Labor, unions, and Atlanta Technical College
to build a skilled workforce pipeline.

Create tax incentives for companies that hire city residents through city contracts.

Strengthen the partnership between APS and the City of Atlanta—collaboration is essential to shaping
our city's future.
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8. Tax increment financing through Tax Allocation Districts (TADs) is a key tool used to support
redevelopment in targeted areas across the City of Atlanta. Extending the life and expanding the
use of TADs requires continued collaboration between the City, Fulton County, and Atlanta
Public Schools. What is your position on extending the City's TADs, and how would you
navigate the intergovernmental partnerships required to do so effectively?

I've seen the impact of TADs from two perspectives—first as an APS Board member, now as a City
Councilmember. While the effects differ, | support their extension with accountability. TADs must
benefit all three funders: the city, county, and school system. We must ensure new residents are
properly documented and integrated. Our focus should be on attracting families and educational
professionals to support long-term community growth.

Pillar 3: Safe and Thriving Neighborhoods

9. Atlanta is currently going through a Zoning 2.0 re-write, the first re-write in nearly 40 years.
What priorities are most important to see in that process for you and are there concerns you
would like to see addressed in the final document? As a city elected official, what would be your
approach to considering land use and zoning decisions more broadly?

In District 3, stabilizing single-family zoning is essential to preserve the cultural and historical integrity
of our neighborhoods. At the same time, | support sensible density—especially given the scale and
needs of our district. Density should be thoughtfully planned around mass transit, regional parks, and
major commercial hubs—not concentrated in one area.We must update zoning and land use policies to
reflect this balanced approach. Density is often misunderstood as synonymous with affordable housing,
but when done right, it can support economic diversity, environmental sustainability, and smatrt city
growth.
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10. What strategies would you implement to improve the supply for affordable housing in your
district? What are the barriers to success and how will you work to overcome them?

The most effective way for a municipality to impact affordable housing is by owning and developing the
land. These two factors—along with streamlining our permitting process—are key to driving
affordability. We must move developers through the system faster.Recognizing this, we've adopted a
blended approach. Through strong partnerships with Westside Future Fund, Quest, and Oak ATL, the
City and our philanthropic community have made significant investments to advance affordability.In
District 3, we're launching the District 3 Homeownership Initiative—a comprehensive program that
brings together Westside Works, Quest, Westside Future Fund, Atlanta Housing, Invest Atlanta, Oak
ATL, Grove Park Foundation, the City of Atlanta, and On The Rise Financial Center. Its mission: to
expand homeownership by integrating workforce development, financial education, affordable housing,
and community revitalization

11. What is the single biggest improvement (policy, program, partnership, investment) that the City
can make towards addressing unsheltered homelessness?

The most impactful step Atlanta can take to address unsheltered homelessness is investing in
permanent, deeply affordable housing paired with wraparound services. This evidence-based approach
tackles root causes, economic instability and mental health, head-on.

We must expand successful policies like the Homeless Opportunity Bond and the Affordable Housing
Trust Fund to increase unit production and long-term housing stability. Partnerships with organizations
like Partners for HOME, Atlanta Housing, and philanthropic funders are key to scaling these efforts.
Additionally, aligning with HUD to revise affordability formulas and collaborating with the Georgia
Municipal Association and Atlanta Regional Commission ensures regional accountability and shared
solutions.
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12. How would you leverage existing assets like the Public Safety Training Center to continue
supporting public safety operations, staffing levels, and other outcomes and reduce reliance on
private security?

Increasing the number of POST-certified officers is essential. When it comes to public safety, visibility
and coverage are foundational. More officers mean faster response times—our residents’ top concern.
We must also invest in the facilities our personnel rely on daily, from the Public Safety Training Center
to local fire stations and precincts. These spaces directly impact morale. Programs like take-home
vehicles and first responder housing are steps in the right direction. As a security company owner,
some may question my objectivity, but my stance is clear: public-facing safety should be handled by
POST-certified personnel, not private security. And under no circumstances should certified officers be
used to protect private interests while on official duty.

Pillar 4: A Sustainable and Connected City

13. What is needed to ensure the Hartsfield-Jackson International airport remains the busiest and
most efficient airport in the word, as well as an economic engine for Atlanta and the State?

As stated, achieving our goals requires quality leadership, proven processes, and strong community
engagement. Our new General Manager, GM Smith, brings a track record of stabilizing and growing
airports through inclusive practices. He’s already tackling our top priority: expanding gate capacity to
increase flight volume. We must also strengthen our small and local business program—an area where
our airport has led nationally and proven success is possible. Finally, we must continue listening to
those who use the airport daily: our travelers and airline partners.
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14. Atlanta's water infrastructure is aging and requires long term solutions to meet the demands of
citizens and businesses. What solutions would you propose to address this critical need?

| believe pipes are one of those systems that work—until they don’t. While some argue for replacing
aging infrastructure, we must consider the hidden costs: traffic disruption, lost revenue, and impacts on
daily life. As the only Councilmember who remained on-site during last year’s water main break in my
district, | have a unique perspective. We need two critical improvements:A modern infrastructure
mapping system to quickly locate shutoff valves and prevent prolonged water flow and downstream
damage. A fully equipped rapid response team trained to assess situations en route and begin repairs
immediately upon arrival, with the right tools and expertise in hand.

District 3 Specific Question

15. How would you balance the role of universities and economic growth with preserving neighborhood
character, preventing displacement, and ensuring that longtime residents have access to the new
opportunities being created?

We need to develop a strategy that aligns university-driven growth with community preservation and inclusive opportunity.

1. Leverage Universities as Anchors for Inclusive Growth

» Formalize community benefit agreements (CBAs) with institutions like Georgia Tech and AUC schools to ensure
investments in workforce development, and local hiring.

» Expand internship and apprenticeship pipelines for District 3 youth and residents through partnerships with university career
centers and technical programs.

2. Preserve Neighborhood Character & Prevent Displacement

* Strengthen zoning protections for legacy single-family neighborhoods while allowing for context-sensitive density near transit
and commercial nodes.

» Expand the Legacy Home Repair Program to help longtime homeowners stay in place and maintain their properties.

* Implement anti-displacement tools like property tax freezes for seniors and income-qualified residents, and right-to-return
policies for those impacted by redevelopment.

3. Ensure Access to New Opportunities

* Create a District 3 Opportunity Hub in partnership with Westside Works, Quest, and university outreach programs—offering
job training, financial literacy, and small business support.

» Use TADs and housing trust funds to build deeply affordable housing near university corridors, ensuring residents can live
where opportunity grows.

4. Foster Collaborative Planning

» Convene a District 3 University-Community Roundtable to regularly align institutional expansion with neighborhood priorities.
» Require impact assessments to evaluate effects on housing, traffic, and local culture
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	Question 1: As a 52-year native of District 3 with over 30 years of service, I’m proud to seek reelection. My experience—as a former APS Board member, current City Councilmember, NLC and GMA Board member, and former NPU Chair—has equipped me to lead with insight and integrity. I listen to understand, and I work alongside my constituents to move our community forward.

I’m honored to have the support of leaders who reflect the strength of District 3:

Ms. Sharde' Jones – Former NPU-L Chair and English Ave. community leader.

Dr. Christopher Edwards – District 3 resident, business owner, and former Atlanta Housing Board
Chair

Chairman Robb Pitts – Former City Council President and current Fulton County Commission Chair

These endorsements represent the vital intersection of community, business, and politics. As this election season begins, I’m confident our campaign will earn broad, meaningful support.
	Question 2: As Chair of Atlanta’s Transportation Committee, I’ve led efforts to improve efficiency and raise expectations for project delivery. Under my leadership, ATLDOT has moved more projects from design to implementation than ever before. Our quarterly updates now focus on timelines and execution, ensuring transparency and accountability. We as a city need to do better about delivering the projects that our citizens have asked for, planned and paid for with their tax dollars. 

Homelessness is a regional issue—not just a city concern. While Atlanta has consistently leaned on philanthropic and business partners, other government entities must do more. The Atlanta Regional Commission and Georgia Municipal Association should require all municipalities to develop comprehensive homelessness plans. The root causes—economic and mental health—demand coordinated solutions. 

As a board member of the National League of Cities and the National Black Caucus of Local Elected Officials, I’ve initiated discussions with HUD to revise its affordability formula. It must reflect true Area Median Incomes to better serve communities that are economically similar.
	Question 4: As elected officials, we each have a role in effectively representing our constituents. Over the years i have develop a working relationship with several members of the Commission.  I’ll be the first to admit, I wish I had a stronger relationship with the Fulton County Commissioners who represent District 3. Despite efforts from my office, our community partners, and allies, that connection hasn’t been fostered. Still, I believe we can do more together, we are stronger together.  A working relationship benefits not just our political institutions, but most importantly, the residents we serve.
	Question 6: Identifying funding streams—whether for new or existing needs—is always a challenge for elected officials. Balancing municipal demands without overtaxing residents or businesses is critical. That’s why I’ve supported a comprehensive feasibility study on our fee structure, many of which haven’t been updated in decades. This review will also include civic and criminal fines.As a growing metropolitan city, we must explore fair revenue sources from external users—such as tolls, transit fees for other municipalities, short-term rental taxes, and cost-saving measures. These strategies are essential for funding future growth responsibly.


	Question 8: I’ve seen the impact of TADs from two perspectives—first as an APS Board member, now as a City Councilmember. While the effects differ, I support their extension with accountability. TADs must benefit all three funders: the city, county, and school system. We must ensure new residents are properly documented and integrated. Our focus should be on attracting families and educational professionals to support long-term community growth.




	Question 10: The most effective way for a municipality to impact affordable housing is by owning and developing the land. These two factors—along with streamlining our permitting process—are key to driving affordability. We must move developers through the system faster.Recognizing this, we've adopted a blended approach. Through strong partnerships with Westside Future Fund, Quest, and Oak ATL, the City and our philanthropic community have made significant investments to advance affordability.In District 3, we're launching the District 3 Homeownership Initiative—a comprehensive program that brings together Westside Works, Quest, Westside Future Fund, Atlanta Housing, Invest Atlanta, Oak ATL, Grove Park Foundation, the City of Atlanta, and On The Rise Financial Center. Its mission: to expand homeownership by integrating workforce development, financial education, affordable housing, and community revitalization
	Question 12: Increasing the number of POST-certified officers is essential. When it comes to public safety, visibility and coverage are foundational. More officers mean faster response times—our residents’ top concern. We must also invest in the facilities our personnel rely on daily, from the Public Safety Training Center to local fire stations and precincts. These spaces directly impact morale. Programs like take-home vehicles and first responder housing are steps in the right direction. As a security company owner, some may question my objectivity, but my stance is clear: public-facing safety should be handled by POST-certified personnel, not private security. And under no circumstances should certified officers be used to protect private interests while on official duty.
	Question 14: I believe pipes are one of those systems that work—until they don’t. While some argue for replacing aging infrastructure, we must consider the hidden costs: traffic disruption, lost revenue, and impacts on daily life. As the only Councilmember who remained on-site during last year’s water main break in my district, I have a unique perspective. We need two critical improvements:A modern infrastructure mapping system to quickly locate shutoff valves and prevent prolonged water flow and downstream damage. A fully equipped rapid response team trained to assess situations en route and begin repairs immediately upon arrival, with the right tools and expertise in hand.
	Question 3: District 3’s complexity demands a multi-issue approach. Below are four key challenges we’re tackling—along with solutions already in motion. These issues are shared by many of my colleagues, and when addressed in District 3, we collaborate to drive citywide impact.

Neighborhood Preservation & Affordable Housing
• D3 Homeowner Initiative: Partnering with financial literacy, workforce, and housing organizations to simplify access to better living conditions.
• Legacy Home Repair Program: A revolving loan fund for longtime homeowners unable to secure traditional financing.
• STR Legislation: Regulating short-term rentals to prevent disruptive residential parties.
• Senior Zone Legislation: Codifying protections to ensure seniors feel safe and remain mobile in their communities.

Public Safety
• Let’s Talk About It: Expanding community-law enforcement dialogue to include courts and juvenile justice. 
• APD Response Time: Prioritizing faster law enforcement response. 
• Fire Department Staffing: Ensuring adequate staffing to improve emergency outcomes and lower insurance costs.

Transportation
• Street Repaving: Upgrading legacy streets long overdue for repair.
• MARTA Improvements: Enhancing bus service and station infrastructure.
• Freight Regulation: Reducing heavy truck traffic in residential areas.

Economic Inclusion
• Apprenticeships: Creating workforce pipelines through partnerships with our unions, the City of Atlanta and the Atlanta Technical College.
• APS & COA Collaboration: Strengthening ties between the school system and city government to build a better future.

	Question 5: I would grade our performance as "moving from poor" to "rapidly improving". We've focused on quality leadership, proven processes, and community engagement to drive progress. As Chair of the Transportation Committee—with oversight of ATLDOT, MARTA, and our world-class airport—I’ve worked to ensure these principles are in place.I’ve personally addressed challenges that could have stalled progress and pushed for lessons learned. The project backlog has spanned multiple administrations, it must end now. We must fully leverage our CIDs and local contractors to move projects forward. Above all, we owe taxpayers transparency, urgency, and results. Also as a consistent critic of our procurement process, I’m proud to see meaningful improvements that are strengthening the department. 
	Question 7: The key to addressing income inequality starts with strong support for our education system. We must ensure our citizens are educated, trained, and ready to fill the jobs of the future—making them the first choice for both current and incoming businesses.
To achieve this, I will implement three strategies:
Launch apprenticeship programs with the Atlanta Dept. of Labor, unions, and Atlanta Technical College to build a skilled workforce pipeline.

Create tax incentives for companies that hire city residents through city contracts.

Strengthen the partnership between APS and the City of Atlanta—collaboration is essential to shaping our city's future.




	Question 9: In District 3, stabilizing single-family zoning is essential to preserve the cultural and historical integrity of our neighborhoods. At the same time, I support sensible density—especially given the scale and needs of our district. Density should be thoughtfully planned around mass transit, regional parks, and major commercial hubs—not concentrated in one area.We must update zoning and land use policies to reflect this balanced approach. Density is often misunderstood as synonymous with affordable housing, but when done right, it can support economic diversity, environmental sustainability, and smart city growth.

	Question 11: The most impactful step Atlanta can take to address unsheltered homelessness is investing in permanent, deeply affordable housing paired with wraparound services. This evidence-based approach tackles root causes, economic instability and mental health, head-on.
We must expand successful policies like the Homeless Opportunity Bond and the Affordable Housing Trust Fund to increase unit production and long-term housing stability. Partnerships with organizations like Partners for HOME, Atlanta Housing, and philanthropic funders are key to scaling these efforts. Additionally, aligning with HUD to revise affordability formulas and collaborating with the Georgia Municipal Association and Atlanta Regional Commission ensures regional accountability and shared solutions.
	Question 13: As stated, achieving our goals requires quality leadership, proven processes, and strong community engagement. Our new General Manager, GM Smith, brings a track record of stabilizing and growing airports through inclusive practices. He’s already tackling our top priority: expanding gate capacity to increase flight volume. We must also strengthen our small and local business program—an area where our airport has led nationally and proven success is possible. Finally, we must continue listening to those who use the airport daily: our travelers and airline partners.
	Question 15: We need to develop a strategy that aligns university-driven growth with community preservation and inclusive opportunity. 
1. Leverage Universities as Anchors for Inclusive Growth
• Formalize community benefit agreements (CBAs) with institutions like Georgia Tech and AUC schools to ensure investments in workforce development, and local hiring.
• Expand internship and apprenticeship pipelines for District 3 youth and residents through partnerships with university career centers and technical programs.
2. Preserve Neighborhood Character & Prevent Displacement
• Strengthen zoning protections for legacy single-family neighborhoods while allowing for context-sensitive density near transit and commercial nodes.
• Expand the Legacy Home Repair Program to help longtime homeowners stay in place and maintain their properties.
• Implement anti-displacement tools like property tax freezes for seniors and income-qualified residents, and right-to-return policies for those impacted by redevelopment.
3. Ensure Access to New Opportunities
• Create a District 3 Opportunity Hub in partnership with Westside Works, Quest, and university outreach programs—offering job training, financial literacy, and small business support.
• Use TADs and housing trust funds to build deeply affordable housing near university corridors, ensuring residents can live where opportunity grows.
4. Foster Collaborative Planning
• Convene a District 3 University-Community Roundtable to regularly align institutional expansion with neighborhood priorities. • Require impact assessments to evaluate effects on housing, traffic, and local culture



