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Please type your response to questions in the field provided. Please limit answers to 300 words or
less.

1.Briefly describe your qualifications for this office and why you have chosen to run. In
addition, please identify up to 5 organizations or individuals who are actively
supporting your candidacy and why you believe their support is important.

| have spent my career at the intersection of public, private, and philanthropic collaboration in order to
protect the best attributes of our city while also addressing our needs and challenges. For the past 10
years, | served as president of the Southeast Energy Efficiency Alliance, a nationally-renowned public
policy nonprofit that serves 11 states across the Southeast. Before that position, | worked for Ray Weeks
when Mayor Shirley Franklin chose him to lead the formal launch of the BeltLine in 2005. | was then
tapped by Mayor Franklin to serve as Atlanta’s first director of sustainability, where | led the creation of
the city’s first Climate Change Action Plan that saved taxpayers money and drove efficiency efforts. A
trusted community leader and volunteer, | serve on the boards of the Turner Environmental Law Clinic at
the Emory Law School and the East Lake YMCA. | also volunteer on the Drew Charter PTA, where my
son attends school. My past board experience includes the Piedmont Park Conservancy (board
secretary) and Georgia Organics (board chair).

| have a deep and wide network in Atlanta because | am a bridge-builder who nurtures and maintains
relationships. The following individuals are people with whom | have worked closely on complex and
difficult projects. Each will certify that | am an innovative, reliable, honest, and compassionate leader.

Kyle Caldwell- Founder, Neighbor in Need

Greg Giornelli, President and CEO, Purpose Built School Atlanta

Kisha Lawrence- Life Enrichment Director, Branan Towers (East Atlanta Senior Residence run by Wesley
Woods)

Josh Lesser, Immediate Past Rabbi of Congregation Bet Haverim

Nancy Rigby, CEO, Cox Foundations




2. Please identify the three greatest issues or problems facing the City of Atlanta and
specifically how you would work to solve them.

Violent crime is dominating our city's civic debate. Until we address crime with near and long-term
solutions we will not be able to meaningfully address any other needs. | believe in just and effective policy
to support our police officers. We must have better and more consistent training, increased numbers of
officers and a more well-rounded catalog of specialized community programs. | also believe that Atlanta’s
911 service is in need of immediate attention. It's imperative that we not only improve response times but
in parallel address the underlying drivers of the school to prison pipeline.

Although crime will dominate the public debate during this election cycle, | am committed to working on
two other pressing issues facing Atlanta - lack of affordable housing and aging or inadequate
infrastructure. | have dedicated decades of work to each of these issues and understand the important
role they play in our social fabric. We owe it to our existing neighborhood residents and especially legacy
homeowners to do all that we can to enable them to age in place and not be forced out of family homes
by unaffordable taxes. The city must not allow these residents to be abandoned by favorable economic
winds. Instead, our neighborhoods should reflect the diversity and history of Atlanta that is preserved by
these long-time residents. | will work with communities to create meaningful affordable housing options,
particularly for our public safety and educational personnel.

Lastly, our streets, buildings, and utilities require immediate attention. We must invest in the improvement
and expansion of this essential infrastructure, and we must ensure that these investments are
sustainable and economically efficient. We can no longer afford to defer the maintenance and
development of the city’s infrastructure. We must address these needs in a comprehensive manner that
avoids picking winners and losers.

3.Describe your leadership style and an example of a strategy you have used to motivate
others and deliver results.

As president of the Southeast Energy Efficiency Alliance, | led our organization’s efforts to promote clean
energy as a catalyst for economic growth, workforce development, and energy security across the
Southeast. We convened energy utilities, public service commissions, state agencies, the private sector,
and universities to collaboratively develop new energy regulatory policies and programs.

My leadership style is defined by the following attributes: participatory, holistic, and human-centered.
Since my time working for the City of Atlanta, my approach has been grounded in the belief that all
stakeholders should have an opportunity to provide input into decisions that impact their lives.
Stakeholder input is an important complement to the essential work of policymakers and subject matter
experts. | seek out diverse and often disparate perspectives and create processes that are inclusive and
respectful of individuals. | champion and elevate the voices of those without power or authority, seeking
their participation and perspectives whenever possible. | believe in an approach that encourages us to
“change with” each other rather than “change to” a different perspective. | also recognize that
engagement on complex issues should consider the impact on and by (1) individuals; (2) communities;
and (3) the historic, cultural, or government systems in which we exist. Finally, | always consider the
broader impact that | wish to have on the region or world at large. Ultimately, my leadership style is
centered around my belief that people are at the core of any public policy issue. | care about and honor
the people | lead. I've worked with many young people in my time as a leader, and I've discovered that
each is on their own journey of purposeful being and self-discovery. | want to ensure that our work
together can serve as a meaningful step along these individual journeys.
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4. Trust in the City’s service delivery and responsiveness is waning. What improvements would you
make to these core service functions to restore public trust and improve quality of life for citizens
and businesses in Atlanta?

Trust requires three things: competence, follow through, and benevolence. Residents and businesses do
not believe that the city can competently produce quality work. They see results, they ignore empty words
and promises. They have come to expect that the city will deliver late or not at all on their plans and
promises.They also believe that decisions are made based on favoritism and not in the best interest of the
community. Trust in the city is not waning; it has been shattered.

In life and business, the most effective way to rebuild trust is to bravely and transparently acknowledge fault
and then find meaningful ways to follow through on promises. It is no different for the city. It will be critical
for the next mayor and city council to take responsibility and move into action to improve the most basic and
important city services - 911 response times, waste collection, and pothole and sidewalk repair.

| believe the Office of the Inspector General is an important function in the City. As a council member, | will
ensure we retain that office and fully staff and resource it in the next mayoral administration.

At the district level, | will implement participatory budgeting on day one. Currently used in District 2,
participatory budgeting establishes a process for the residents and business owners in the district to
transparently and democratically select how the district’s discretionary funds are used. | will use stakeholder
engagement processes that go beyond the NPU and neighborhood association level using a mixture of on
the ground and online tools. | will work with city planning to evaluate and score the suggested projects. This
makes an immediate impact on the highest priority needs in a neighborhood by neighborhood choice. As
demonstrated in District 2, this process also dramatically restores community trust.

5. What are your views on the Buckhead cityhood movement? What actions will you take
related to this issue?

| believe the Buckhead cityhood movement reflects two primary forces at work. First is the growing fear
and anxiety related to increased crime, street racing, and general lawlessness. Second is a lack of trust
and confidence that the mayor and city council will address these public safety issues with effective
solutions along with the necessary resources. As a result, many Buckhead residents believe they are
better equipped to directly address these issues on their own.

Dividing our city is not the answer; it will only harm all Atlantans.

My proposals to fund improvements to 911 response time, provide affordable housing for our first
responders in the communities they serve, and deliver greater training and staffing support to public
safety personnel are all citywide solutions that will help alleviate concerns in Buckhead and beyond.

We must also recognize that the situation in Buckhead is unique. | would encourage other elected
officials, public safety officers, and local stakeholder groups like the Buckhead CID, Buckhead Coalition,
Buckhead Council of Neighborhoods, NPUs and active Nextdoor members to come together at listening
sessions and public information sessions to discuss concrete plans to directly address resident concerns.

Lastly, street racing and water boys are the most visible problems to the largest number of residents.
They create a disproportionate sense of fear and apprehension within the community. We must prioritize
the elimination of these activities while also raising the visibility of public safety personnel in strategic
areas of Buckhead. The private sector should be a critical partner in such efforts. Together, these
measures will lower the general anxiety among residents and reduce the tension underlying the
Buckhead cityhood movement. 5




6. What is your philosophy on taxation in the City of Atlanta? What future funding streams
do you believe are needed to pay for the things we need to grow? How should these opportunities
be evaluated?

Paying taxes is integral to maintaining the social contract to address our collective needs. Atlantans have
lost confidence in how the City of Atlanta is using tax revenue. | will join the effort to make the city’s
finances truly transparent and use the Atlanta City Council’s oversight role to hold departments accountable
for spending. We should review the city’s tax abatements to ensure we are collecting all taxes rightfully
owed, and to curtail the use of unnecessary incentives and abatements for developments in high-growth
areas, projects that don’t need incentives, and projects that don’t deliver tangible benefits to the city as a
whole.

However, | do not believe that we can tax our way out of our problems. We must seize federal funding
opportunities. We must embrace non-traditional revenue methods such as public-private partnerships and
community improvement districts to invest in our city’s infrastructure needs. These types of tools have been
proven to work around our state and will avoid the pitfalls of traditional property tax abatements. A rising
tide can lift all boats, and so | believe that economic growth and investment will raise revenues without
raising taxes and fees.

The City of Atlanta has a massive infrastructure backlog. Sadly, we know that the $1 billion funding gap for
sidewalks represents only a portion of the city’s infrastructure budget needs. A comprehensive update of
our infrastructure requirements should be a top priority in developing funding solutions. The Renew Atlanta
and TSPLOST programs must move forward with careful, comprehensive, and transparent processes that
identify projects, ensure accurate cost estimates, and define achievable implementation schedules. Future
TSPLOST funds must prioritize pedestrian infrastructure. The public is likely to support extensions of these
funding mechanisms if it has confidence in the city to effectively execute the plan on schedule.

7. If elected, describe your role in ensuring ethical and transparent management of City resources
by City employees.

First and foremost, we must provide the basic city services to residents, such as garbage collection,
sidewalk and road maintenance, and street lighting. We must ensure all Atlantans receive these services
and we must regularly demonstrate the city’s commitment to the public interest to establish trust in the
city’s ability to deliver solutions to the bigger challenges facing our community.

My office will work to not only be an advocate for my constituents’ needs, but also to hold departments
accountable for service quality and effectiveness. | will embrace the city council’s oversight role by actively
participating on the standing committees responsible for reviewing and approving departmental budget
requests and progress against work plans. It is imperative that these committees not act as a rubber stamp
for the mayor’s budget or project advancement. Instead, they must operate independently, transparently,
and with the public interest as their top priority. | will ask tough questions of departmental leadership, and
continually challenge them on budget requests and procurement procedures. In my experience, tough
guestioning can serve as an effective means to improve the transparency of decision-making.

I will maintain an active dialogue with constituents on current policy issues, and | will ensure district
residents are kept informed of the status of service needs or requests. | will also use participatory
budgeting to create a forum for transparent and democratic decision making about how the district’s
discretionary funds are used.

I will pursue the use of online reporting and tracking tools, similar to the ATLStat platform used by Mayor
Franklin’s administration, to ensure constituents’ concerns are captured and to keep them informed on
progress toward issue resolution.
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8. Describe your philosophy as to the City of Atlanta’s role in implementing public safety
reform. Which strategies should be prioritized, and if elected, how will you work to advance
them? What partnerships are necessary to achieving success?

From Bankhead to Buckhead, every resident and visitor in Atlanta deserves to be safe at work, while shopping, and
spending time with family and friends. Neither equity nor prosperity is possible without physical safety. There is no
single cure for addressing crime, but there are areas we should prioritize.

Atlanta’s police force is understaffed, despite authorization for hundreds more officers. We must reevaluate all that
we ask of our officers, and ensure they are fully trained and fairly compensated. Atlanta should recruit candidates
from partners such as Georgia Perimeter College, Atlanta University Center, and Atlanta Technical College. Police
departments that employ a higher percentage of officers with postsecondary degrees have improved crime rates,
lower turnover, and stronger police-community relationships.

Police must be adequately trained and meaningfully engaged with local neighborhoods. Data shows that a majority
of the public wants police officers that understand community needs and challenges. Best-in-class training and
restoring relationships between police and residents is crucial to addressing crime. Programs like the Police Athletic
League and At-Promise Youth Centers are important in this work.

We can improve crime by humanely addressing homelessness. Perception of public spaces as unsafe and
uncomfortable results in fewer eyes on the streets to deter both property and violent crime. Atlanta currently has a
robust network of organizations working to eradicate homelessness, and supporting those coalitions — along with
investing in housing affordability and mental health — is an important and tangible action to affect public safety.

Long-term, we must acknowledge crime as a symptom of shortcomings in our education system and economy. City
Hall must work closely with APS, employers, and community organizations to address causes of poverty. Until then,
Atlantans from all corners will experience unacceptable levels of crime and their effect on the health and prosperity of
the city.

9. What role should diversion and policing alternatives play in the City’s broader public
safety strategy? How are these programs evaluated and funded?

Diversion and policing alternatives are essential strategies that are instrumental to Atlanta’s public safety success.
When effectively implemented, they reduce crime, advance equity, and save taxpayer money over time.

Partnerships with Fulton and DeKalb counties and the court systems are necessary to align strategic priorities and
resources. We must go beyond cooperation and move to coordination among public health agencies, nonprofit
organizations, and other resource providers.

Fortunately, Atlanta has been building momentum with the effectiveness of the Policing Alternatives & Diversions
Initiative (PAD). PAD is based on a national model of diversion programs and is one of seven programs selected
nationally to participate in an initiative by L.E.A.D National Support Bureau. | believe there is an opportunity for the
City of Atlanta to invest in bolstering PAD Atlanta’s administrative infrastructure and capacity to scale while relying
on the subject matter expertise of PAD Atlanta’s leadership and personnel.

In order to evaluate our diversion and policing alternative programs, we must be clear about our goals: reduced
recidivism rates (particularly among youth), decrease in negative interactions between law enforcement and the
public, and lower rates of crime. The potential impact will take several years to evaluate and so the city must be
well-prepared for a multi-year investment in the approach, with monitoring and evaluation taking place along the
way.

As with all successful cross-sector partnerships, funding should come from a mix of public, private, and
philanthropic support. More ambitiously, the City of Atlanta should thoroughly consider a social impact bond that
provides the magnitude of resources required to operate programs that are more than a band-aid and will instead
enable a significant change in the number and type of interactions between the public and our public safety
officers.




10. What role should the City of Atlanta play in economic development? What is your
perspective on urban redevelopment tools as the City competes for jobs, talent, and its share
of economic growth?

Atlanta thrives when our neighborhoods, communities, and central city are all vibrant. When economic development
is determined by market forces, prosperity does not find a natural course to all areas. The City of Atlanta plays a key
role in helping to encourage development and investment equitably. If equity is our end goal, the process of
economic development must also be equitable and inclusive.

Atlanta has a variety of urban redevelopment tools that should be proactively employed to incentivize private
development where it might not otherwise occur. Public-private partnerships enable investment in targeted
transportation infrastructure and park areas, for example the Atlanta BeltLine. Tools such as tax allocation districts
(TADs) and community improvement districts (CIDs) have been used to encourage additional private investment.

Zoning is a powerful yet controversial planning tool, and should be used carefully. Atlanta needs a thoughtfully
crafted zoning framework to produce the necessary increase in units of adequate affordable housing.

While previous economic development in Atlanta neighborhoods has expanded the tax base, it has also eroded
legacy homeownership, encouraged gentrification, and disrupted existing neighborhoods. It is imperative that we
preserve the rich history and diversity of Atlanta’s neighborhoods while ensuring all of our residents have affordable
places to live and work. The city should mitigate the harmful impacts of development and protect existing residents
with property tax exemptions and deferral programs.

We must integrate planning tools to adapt to current climate change impacts and also mitigate future impacts.
Climate change is responsible for the coronavirus pandemic, stronger hurricanes, increased rainfall, wildfires, and
more high degree days currently affecting our economy and quality of life. The 2017 Resilient Atlanta plan is a
robust plan that should be dusted off, refreshed, and used to help Atlanta adapt to climate change.

11. What role should the City of Atlanta play in addressing economic mobility and the
racial wealth gap? Which tools and strategies would your office advance, if elected?

Atlanta, like many cities, has long viewed the underemployed and unemployed as liabilities. We
need a shift in perspective to see them as assets. We must take the effort to turn people from being
dependent on the system to being builders of the system for their communities. Additionally, we
must recognize the intense, hard nature of this work due to the trauma of poverty.

The city has a responsibility to proactively develop programs and policies that improve economic
mobility and shrink the racial wealth gap. Historically, these types of programs and policies have
unintentionally harmed the people they were meant to help and exacerbated poor economic
outcomes. We must identify approaches for moving programs forward while mitigating these
harmful side effects.

If elected, | would focus my efforts on advancing the following programs and priorities:

1. Invest in community-based businesses: Identify and provide community-based businesses and
business sectors that need startup and growth capital to help them thrive.

2. Adequate affordable housing: Availability of affordable housing is critical and it is important that
gentrification doesn’t force Atlanta’s working class population out of the central city to distant areas
that require lengthy and expensive commutes.

3. Work Source Atlanta: It is an excellent step that Invest Atlanta now houses this program. We
must see serious, high-quality leadership and process upgrades so that this agency can serve its
purpose of providing critical assistance with job training, vocational programs, and job placement.




12. As we emerge from the pandemic, what are the major challenges facing the City for
economic recovery? How will your candidacy address them?

The most immediate challenge is to create a safe and healthy environment that supports the
industries hit hardest by the pandemic. This will require clear, consistent, and transparent public
health policies that follow federal guidelines to assure we are following best practices. | believe these
policies must be free of politics, and they must make clear the trade-offs and cost-benefit analyses
that underpin their development. These policies will encourage the business community to bring
employees back into the office andalso support the retail, restaurant, and convention industries by
giving residents and visitors the confidence to reengage in Atlanta’s cultural scene.

Those hit the hardest in the pandemic are our least able to take advantage of recovery resources. We
are in an era of substantial federal funding increasing to address the impacts of the pandemic. The
City must stop giving back federal funding while it also obtains the maximum possible to serve as new
sources of revenue for existing and new projects. We must work with our sister governments like
Atlanta Public Schools, academic institutions and community based agencies that have a track record
of service delivery and can absorb rapid increased funding.

Atlanta is a real estate town and a global transportation hub. These central industries have been
permanently altered by the pandemic. As a result,Atlanta now has many underperforming and
obsolete buildings. With the assistance of City Planning and Invest Atlanta, we can harness some of
the economic horsepower generated by our population growth and help shape a brighter future for our
city. The city must effectively partner with organizations including the Metropolitan Atlanta Chamber of
Commerce, Central Atlanta Progress, the Atlanta Convention and Visitors Bureau, the Georgia
Restaurant Association and others to understand the needs and concerns of this community.

13. What strategies would you implement to improve the City’s supply of affordable housing? What
are the barriers to succeeding on this front and how will you work to overcome them?

There are a number of barriers to affordable housing in our city. First, the harmful legacy of residential
segregation continues to circumscribe access to affordable housing among BIPOC households which impacts
siting decisions for new housing and infrastructure. Second, there are limited private, public, and philanthropic
pools of capital available for use in effectively creating and maintaining affordable housing. Financing is often
too expensive to maintain naturally-occurring affordable housing. Third, the housing market is booming and
driving up housing prices and tax valuations, often forcing middle and low-income households out of the city.
Lastly, there are few incentives to create and maintain affordable housing for households making less than 50
percent of the area median income resulting in limited housing options.

| suggest four strategies:

1.Create a revolving loan program to provide capital funding at low interest rates to affordable housing
developments within city limits that are applying for Low Income Housing Tax Credits from the state. This will
boost the ability to obtain necessary state and federal tax credits and fill the gap in financing affordable housing.

2. The City owns a lot of unused property and land. We should leverage these properties to unlock superb
locations to house people, while retaining ownership of the land and facilitating affordable housing development
close to schools and jobs.

3.We must have a bias towards action. We must provide clear metrics for all agencies related to affordable
housing development and preservation and hold all parties accountable for their responsibility in creating
greater access to safe and economical homes.

4. More flexibility is needed in zoning laws. The city also needs to target its affordable housing resources to
households making less than 50 percent of the area median income, and ensure that these sources of aid are
accessible and flexible. 9




14. What strategies would you implement to protect residents from being displaced from
their communities, as housing prices continue to rise and eviction moratoriums expire?

The solutions outlined in the House ATL plan are a good starting point, but the city has not delivered
anywhere near the $1B of public and private funding promised by the mayor and needed to support the
implementation of this plan.

1. Invest resources into emergency support initiatives for households at risk for immediate displacement,
including rental and/or mortgage support payment assistance and utility payment assistance programs for
residential households and small legacy businesses. These programs need a streamlined process for
applying for and receiving funding to support emergency use of funds for households potentially facing
eviction or displacement.

2. Create and invest in outreach programs that can educate renters on their rights as well as sources of
potential aid (housing, utility, or otherwise), especially given that aid is often decentralized and applications
are difficult to find and/or navigate. The city should lean on the lessons of established tenant advocacy
organizations like the Atlanta Volunteer Lawyers Foundation.

3. Provide tax incentives that will maintain and create new affordable housing, especially in city
neighborhoods that are prone to displacement. The city should provide long-term lowered tax rates for
property owners at risk of being displaced, while also creating a tax fund focused on providing short-term
relief to owners of affordable housing that will enable this housing to remain as affordable housing.

4. Invest public funds in new programs that can provide more robust utility payment assistance and
weatherization for at-risk households and legacy businesses that struggle to pay high energy bills - a source
of financial stress that can lead to displacement. These programs reduce bills in the short and long-term while
also providing healthier living spaces for at-risk residents. The city must work with these current providers to
streamline and work with residents to apply for aid.

15. What improvements, if any, need to be made to transparency and oversight on the More
MARTA program? How should candidates for city appointments to the MARTA board be vetted
and approved?

We need a highly effective partnership between the City of Atlanta and MARTA from both a
design and a funding perspective. MARTA and its board of directors should work very closely
with the City of Atlanta to allocate funds for city projects. Likewise, the city needs to vigorously
engage MARTA on its requirements and advocate for the Atlanta-RegionTransit Link Authority
(ATL) as an essential resource for transit.

The agreement between the city and MARTA provides for a liaison position to ensure flow of
information and coordination on project substance and schedules. This position should formally
report on a quarterly basis to the mayor and city council on project status and, in cooperation with
city and MARTA finance staff, on the status of tax revenues and project expenditures. The liaison
should develop an ongoing process for joint engagement between the city and MARTA for
regular updates of project plans in conjunction with ongoing planning processes.

The city should create a formal set of criteria for MARTA board membership which would include
experience in public administration or public service, background in finance or transit or
transportation and some level of engagement in community service. The city should also
establish an ongoing process for communicating with MARTA board members that includes
periodic updates from the City of Atlanta board members as well as regular briefings on new and
evolving policies that impact transit decisions for board members. This should include not only
transportation issues but also city development goals that may be influenced by MARTA transit
decisions. 10




16. Describe your philosophy on the City’s current infrastructure backlog. If elected, what
strategies will you pursue to ensure forward progress is made? How would you expedite
project delivery in the City?

The infrastructure backlog is long-standing and enormous and there are no easy fixes. We should not
fool the public into thinking the issues can be solved cheaply or quickly. We can, however, maintain a
regular monitoring and reporting process to continually understand the nature and location of the
backlog. A system should be created to prioritize required fixes based on clearly established criteria
that begin with safety factors and equity as high priority and include others as established in an open
process.

All projects should be carefully and completely defined including realistic and current cost estimates
and schedules before being included in any program. The city council and Mayor must adhere to the
established project definitions and projects must not be altered without vetting proposed changes
against the original scope.

Implementing agencies must report regularly and transparently on project progress and they must be
given adequate staff and resources to manage complicated public works processes.

It is imperative that we address the city’s abysmal purchasing and procurement processes on
infrastructure and beyond. These wholly ineffective processes produce major barriers that prevent the
city from harnessing federal funding, executing priority projects, and working with diverse suppliers.
Low wealth communities have no trust in the city because of the years of planning that have never
been implemented and projects that get stuck in the procurement stage. In order to address this
problem, we need focused, sustained, and brave leadership from the city council and the Mayor.

17. How important is sustainability to Atlanta’s continued growth and vitality? What
sustainability initiatives have been most successful in Atlanta to-date and how build you upon
them?

Sustainability is critical to the long-term health, safety, resilience, and

economic vitality of Atlanta. As Atlanta’s first director of sustainability, | witnessed both the challenges
and the opportunities that are fundamental to our relationship with the natural environment. Our city has
the potential to emerge as a global leader on sustainable development, but doing so will require strong
leadership and an ambitious vision for the future. That vision should draw from, and build upon, the
city’s most successful sustainability initiatives to date, including those targeting our energy usage and
greenspace.

Clean Energy Atlanta is one of our most important sustainability initiatives. This plan commits Atlanta to
100 percent clean energy by 2035, an ambitious target that establishes Atlanta as a regional leader on
climate change mitigation. Although the plan includes a detailed roadmap for achieving the clean
energy target, much work remains to translate that roadmap into an action plan. As a member of the
Atlanta City Council, | would collaborate with my fellow council members and the many stakeholder
groups involved in the plan’s development to prioritize accountability, transparency, and equity in the
execution of this initiative.

Access to greenspace is vital to our quality of life and our continued economic vibrancy. Recent
developments such as the Atlanta BeltLine and Westside Park are important additions to our
greenspace inventory, and we should use them as models for how public-private partnerships and
innovative public financing tools can be leveraged to expand our city’s greenspace. Unfortunately,
Atlanta’s park system still lags compared to many other cities. | would prioritize the improved
maintenance of our existing parks and greenspaces by ensuring the Department of Parks and
Recreation is adequately resourced to meet its rfhhintenance and upkeep obligations.
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My proposals to fund improvements to 911 response time, provide affordable housing for our first responders in the communities they serve, and deliver greater training and staffing support to public safety personnel are all citywide solutions that will help alleviate concerns in Buckhead and beyond.
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Lastly, street racing and water boys are the most visible problems to the largest number of residents. They create a disproportionate sense of fear and apprehension within the community. We must prioritize the elimination of these activities while also raising the visibility of public safety personnel in strategic areas of Buckhead. The private sector should be a critical partner in such efforts. Together, these measures will lower the general anxiety among residents and reduce the tension underlying the Buckhead cityhood movement.

	Text6: Paying taxes is integral to maintaining the social contract to address our collective needs. Atlantans have lost confidence in how the City of Atlanta is using tax revenue. I will join the effort to make the city’s finances truly transparent and use the Atlanta City Council’s oversight role to hold departments accountable for spending. We should review the city’s tax abatements to ensure we are collecting all taxes rightfully owed, and to curtail the use of unnecessary incentives and abatements for developments in high-growth areas, projects that don’t need incentives, and projects that don’t deliver tangible benefits to the city as a whole.  

However, I do not believe that we can tax our way out of our problems. We must seize federal funding opportunities. We must embrace non-traditional revenue methods such as public-private partnerships and community improvement districts to invest in our city’s infrastructure needs. These types of tools have been proven to work around our state and will avoid the pitfalls of traditional property tax abatements. A rising tide can lift all boats, and so I believe that economic growth and investment will raise revenues without raising taxes and fees.  

The City of Atlanta has a massive infrastructure backlog. Sadly, we know that the $1 billion funding gap for sidewalks represents only a portion of the city’s infrastructure budget needs. A comprehensive update of our infrastructure requirements should be a top priority in developing funding solutions. The Renew Atlanta and TSPLOST programs must move forward with careful, comprehensive, and transparent processes that identify projects, ensure accurate cost estimates, and define achievable implementation schedules. Future TSPLOST funds must prioritize pedestrian infrastructure. The public is likely to support extensions of these funding mechanisms if it has confidence in the city to effectively execute the plan on schedule. 

	Text7: First and foremost, we must provide the basic city services to residents, such as garbage collection, sidewalk and road maintenance, and street lighting. We must ensure all Atlantans receive these services and we must regularly demonstrate the city’s commitment to the public interest to establish trust in the city’s ability to deliver solutions to the bigger challenges facing our community.

My office will work to not only be an advocate for my constituents’ needs, but also to hold departments accountable for service quality and effectiveness. I will embrace the city council’s oversight role by actively participating on the standing committees responsible for reviewing and approving departmental budget requests and progress against work plans. It is imperative that these committees not act as a rubber stamp for the mayor’s budget or project advancement. Instead, they must operate independently, transparently, and with the public interest as their top priority. I will ask tough questions of departmental leadership, and continually challenge them on budget requests and procurement procedures. In my experience, tough questioning can serve as an effective means to improve the transparency of decision-making.

I will maintain an active dialogue with constituents on current policy issues, and I will ensure district residents are kept informed of the status of service needs or requests. I will also use participatory budgeting to create a forum for transparent and democratic decision making about how the district’s discretionary funds are used. 

I will pursue the use of online reporting and tracking tools, similar to the ATLStat platform used by Mayor Franklin’s administration, to ensure constituents’ concerns are captured and to keep them informed on progress toward issue resolution.

	Text8: From Bankhead to Buckhead, every resident and visitor in Atlanta deserves to be safe at work, while shopping, and spending time with family and friends. Neither equity nor prosperity is possible without physical safety. There is no single cure for addressing crime, but there are areas we should prioritize.

Atlanta’s police force is understaffed, despite authorization for hundreds more officers. We must reevaluate all that we ask of our officers, and ensure they are fully trained and fairly compensated. Atlanta should recruit candidates from partners such as Georgia Perimeter College, Atlanta University Center, and Atlanta Technical College. Police departments that employ a higher percentage of officers with postsecondary degrees have improved crime rates, lower turnover, and stronger police-community relationships.

Police must be adequately trained and meaningfully engaged with local neighborhoods. Data shows that a majority of the public wants police officers that understand community needs and challenges. Best-in-class training and restoring relationships between police and residents is crucial to addressing crime. Programs like the Police Athletic League and At-Promise Youth Centers are important in this work.

We can improve crime by humanely addressing homelessness. Perception of public spaces as unsafe and uncomfortable results in fewer eyes on the streets to deter both property and violent crime. Atlanta currently has a robust network of organizations working to eradicate homelessness, and supporting those coalitions – along with investing in housing affordability and mental health – is an important and tangible action to affect public safety.

Long-term, we must acknowledge crime as a symptom of shortcomings in our education system and economy. City Hall must work closely with APS, employers, and community organizations to address causes of poverty. Until then, Atlantans from all corners will experience unacceptable levels of crime and their effect on the health and prosperity of the city.



	Text9: Diversion and policing alternatives are essential strategies that are instrumental to Atlanta’s public safety success. When effectively implemented, they reduce crime, advance equity, and save taxpayer money over time. 

Partnerships with Fulton and DeKalb counties and the court systems are necessary to align strategic priorities and resources. We must go beyond cooperation and move to coordination among public health agencies, nonprofit organizations, and other resource providers.

Fortunately, Atlanta has been building momentum with the effectiveness of the Policing Alternatives & Diversions Initiative (PAD). PAD is based on a national model of diversion programs and is one of seven programs selected nationally to participate in an initiative by L.E.A.D National Support Bureau. I believe there is an opportunity for the City of Atlanta to invest in bolstering PAD Atlanta’s administrative infrastructure and capacity to scale while relying on the subject matter expertise of PAD Atlanta’s leadership and personnel.

In order to evaluate our diversion and policing alternative programs, we must be clear about our goals: reduced recidivism rates (particularly among youth), decrease in negative interactions between law enforcement and the public, and lower rates of crime. The potential impact will take several years to evaluate and so the city must be well-prepared for a multi-year investment in the approach, with monitoring and evaluation taking place along the way.

As with all successful cross-sector partnerships, funding should come from a mix of public, private, and philanthropic support. More ambitiously, the City of Atlanta should thoroughly consider a social impact bond that provides the magnitude of resources required to operate programs that are more than a band-aid and will instead enable a significant change in the number and type of interactions between the public and our public safety officers.

	Text10: Atlanta thrives when our neighborhoods, communities, and central city are all vibrant. When economic development is determined by market forces, prosperity does not find a natural course to all areas. The City of Atlanta plays a key role in helping to encourage development and investment equitably. If equity is our end goal, the process of economic development must also be equitable and inclusive. 
  
Atlanta has a variety of urban redevelopment tools that should be proactively employed to incentivize private development where it might not otherwise occur. Public-private partnerships enable investment in targeted transportation infrastructure and park areas, for example the Atlanta BeltLine. Tools such as tax allocation districts (TADs) and community improvement districts (CIDs) have been used to encourage additional private investment.   
 
Zoning is a powerful yet controversial planning tool, and should be used carefully. Atlanta needs a thoughtfully crafted zoning framework to produce the necessary increase in units of adequate affordable housing. 
 
While previous economic development in Atlanta neighborhoods has expanded the tax base, it has also eroded legacy homeownership, encouraged gentrification, and disrupted existing neighborhoods. It is imperative that we preserve the rich history and diversity of Atlanta’s neighborhoods while ensuring all of our residents have affordable places to live and work. The city should mitigate the harmful impacts of development and protect existing residents with property tax exemptions and deferral programs.  
 
We must integrate planning tools to adapt to  current climate change impacts and also mitigate future impacts. Climate change is responsible for the coronavirus pandemic, stronger hurricanes, increased rainfall, wildfires, and more high degree days currently affecting our economy and quality of life. The 2017 Resilient Atlanta plan is a robust plan that should be dusted off, refreshed, and used to help Atlanta adapt to climate change. 
 

	Text11: Atlanta, like many cities, has long viewed the underemployed and unemployed as liabilities. We need a shift in perspective to see them as assets. We must take the effort to turn people from being dependent on the system to being builders of the system for their communities. Additionally, we must recognize the intense, hard nature of this work due to the trauma of poverty. 

The city has a responsibility to proactively develop programs and policies that improve economic mobility and shrink the racial wealth gap. Historically, these types of programs and policies have unintentionally harmed the people they were meant to help and exacerbated poor economic outcomes. We must identify approaches for moving programs forward while mitigating these harmful side effects. 

If elected, I would focus my efforts on advancing the following programs and priorities: 
1. Invest in community-based businesses: Identify and provide community-based businesses and business sectors that need startup and growth capital to help them thrive. 
2. Adequate affordable housing: Availability of affordable housing is critical and it is important that gentrification doesn’t force Atlanta’s working class population out of the central city to distant areas that require lengthy and expensive commutes.
3. Work Source Atlanta: It is an excellent step that Invest Atlanta now houses this program. We must see serious, high-quality leadership and process upgrades so that this agency can serve its purpose of providing critical assistance with job training, vocational programs, and job placement.

	Text13: The most immediate challenge is to create a safe and healthy environment that supports the industries hit hardest by the pandemic. This will require clear, consistent, and transparent public health policies that follow federal guidelines to assure we are following best practices. I believe these policies must be free of politics, and they must make clear the trade-offs and cost-benefit analyses that underpin their development. These policies will encourage the business community to bring employees back into the office andalso support the retail, restaurant, and convention industries by giving residents and visitors the confidence to reengage in Atlanta’s cultural scene.  

Those hit the hardest in the pandemic are our least able to take advantage of recovery resources. We are in an era of substantial federal funding increasing to address the impacts of the pandemic. The City must stop giving back federal funding while it also obtains the maximum possible to serve as new sources of revenue for existing and new projects. We must work with our sister governments like Atlanta Public Schools, academic institutions and community based agencies that have a track record of service delivery and can absorb rapid increased funding. 

Atlanta is a real estate town and a global transportation hub. These central industries have been permanently altered by the pandemic. As a result,Atlanta now has many underperforming and obsolete buildings. With the assistance of City Planning and Invest Atlanta, we can harness some of the economic horsepower generated by our population growth and help shape a brighter future for our city. The city must effectively partner with organizations including the Metropolitan Atlanta Chamber of Commerce, Central Atlanta Progress, the Atlanta Convention and Visitors Bureau, the Georgia Restaurant Association and others to understand the needs and concerns of this community. 

	Text14: There are a number of barriers to affordable housing in our city. First, the harmful legacy of residential segregation continues to circumscribe access to affordable housing among BIPOC households which impacts siting decisions for new housing and infrastructure. Second, there are limited private, public, and philanthropic pools of capital available for use in effectively creating and maintaining affordable housing. Financing is often too expensive to maintain naturally-occurring affordable housing. Third, the housing market is booming and driving up housing prices and tax valuations, often forcing middle and low-income households out of the city. Lastly, there are few incentives to create and maintain affordable housing for households making less than 50 percent of the area median income resulting in limited housing options.

I suggest four strategies: 
1.Create a revolving loan program to provide capital funding at low interest rates to affordable housing developments within city limits that are applying for Low Income Housing Tax Credits from the state. This will boost the ability to obtain necessary state and federal tax credits and fill the gap in financing affordable housing. 

2. The City owns a lot of unused property and land. We should leverage these properties to unlock superb locations to house people, while retaining ownership of the land and facilitating affordable housing development close to schools and jobs. 

3.We must have a bias towards action. We must provide clear metrics for all agencies related to affordable housing development and preservation and hold all parties accountable for their responsibility in creating greater access to safe and economical homes. 

4. More flexibility is needed in zoning laws. The city also needs to target its affordable housing resources to households making less than 50 percent of the area median income, and ensure that these sources of aid are accessible and flexible.

	Text15: The solutions outlined in the House ATL plan are a good starting point, but the city has not delivered anywhere near the $1B of public and private funding promised by the mayor and needed to support the implementation of this plan.

1. Invest resources into emergency support initiatives for households at risk for immediate displacement, including rental and/or mortgage support payment assistance and utility payment assistance programs for residential households and small legacy businesses. These programs need a streamlined process for applying for and receiving funding to support emergency use of funds for households potentially facing eviction or displacement.

2. Create and invest in outreach programs that can educate renters on their rights as well as sources of potential aid (housing, utility, or otherwise), especially given that aid is often decentralized and applications are difficult to find and/or navigate. The city should lean on the lessons of established tenant advocacy organizations like the Atlanta Volunteer Lawyers Foundation.

3. Provide tax incentives that will maintain and create new affordable housing, especially in city neighborhoods that are prone to displacement. The city should provide long-term lowered tax rates for property owners at risk of being displaced, while also creating a tax fund focused on providing short-term relief to owners of affordable housing that will enable this housing to remain as affordable housing.

4. Invest public funds in new programs that can provide more robust utility payment assistance and weatherization for at-risk households and legacy businesses that struggle to pay high energy bills - a source of financial stress that can lead to displacement. These programs reduce bills in the short and long-term while also providing healthier living spaces for at-risk residents. The city must work with these current providers to streamline and work with residents to apply for aid. 

	Text16: We need a highly effective partnership between the City of Atlanta and MARTA from both a design and a funding perspective. MARTA and its board of directors should work very closely with the City of Atlanta to allocate funds for city projects. Likewise, the city needs to vigorously engage MARTA on its requirements and advocate for the Atlanta-RegionTransit Link Authority (ATL) as an essential resource for transit.

The agreement between the city and MARTA provides for a liaison position to ensure flow of information and coordination on project substance and schedules. This position should formally report on a quarterly basis to the mayor and city council on project status and, in cooperation with city and MARTA finance staff, on the status of tax revenues and project expenditures. The liaison should develop an ongoing process for joint engagement between the city and MARTA for regular updates of project plans in conjunction with ongoing planning processes.

The city should create a formal set of criteria for MARTA board membership which would include experience in public administration or public service, background in finance or transit or transportation and some level of engagement in community service. The city should also establish an ongoing process for communicating with MARTA board members that includes periodic updates from the City of Atlanta board members as well as regular briefings on new and evolving policies that impact transit decisions for board members. This should include not only transportation issues but also city development goals that may be influenced by MARTA transit decisions.

	Text17: The infrastructure backlog is long-standing and enormous and there are no easy fixes. We should not fool the public into thinking the issues can be solved cheaply or quickly. We can, however, maintain a regular monitoring and reporting process to continually understand the nature and location of the backlog. A system should be created to prioritize required fixes based on clearly established criteria that begin with safety factors and equity as high priority and include others as established in an open process.

All projects should be carefully and completely defined including realistic and current cost estimates and schedules before being included in any program. The city council and Mayor must adhere to the established project definitions and projects must not be altered without vetting proposed changes against the original scope.

Implementing agencies must report regularly and transparently on project progress and they must be given adequate staff and resources to manage complicated public works processes.  

It is imperative that we address the city’s abysmal purchasing and procurement processes on infrastructure and beyond. These wholly ineffective processes produce major barriers that prevent the city from harnessing federal funding, executing priority projects, and working with diverse suppliers. Low wealth communities have no trust in the city because of the years of planning that have never been implemented and  projects that get stuck in the procurement stage. In order to address this problem, we need focused, sustained, and brave leadership from the city council and the Mayor. 

	Text18: Sustainability is critical to the long-term health, safety, resilience, and 
economic vitality of Atlanta. As Atlanta’s first director of sustainability, I witnessed both the challenges and the opportunities that are fundamental to our relationship with the natural environment. Our city has the potential to emerge as a global leader on sustainable development, but doing so will require strong leadership and an ambitious vision for the future. That vision should draw from, and build upon, the city’s most successful sustainability initiatives to date, including those targeting our energy usage and greenspace.

Clean Energy Atlanta is one of our most important sustainability initiatives. This plan commits Atlanta to 100 percent clean energy by 2035, an ambitious target that establishes Atlanta as a regional leader on climate change mitigation. Although the plan includes a detailed roadmap for achieving the clean energy target, much work remains to translate that roadmap into an action plan. As a member of the Atlanta City Council, I would collaborate with my fellow council members and the many stakeholder groups involved in the plan’s development to prioritize accountability, transparency, and equity in the execution of this initiative.

Access to greenspace is vital to our quality of life and our continued economic vibrancy. Recent developments such as the Atlanta BeltLine and Westside Park are important additions to our greenspace inventory, and we should use them as models for how public-private partnerships and innovative public financing tools can be leveraged to expand our city’s greenspace. Unfortunately, Atlanta’s park system still lags compared to many other cities. I would prioritize the improved maintenance of our existing parks and greenspaces by ensuring the Department of Parks and Recreation is adequately resourced to meet its maintenance and upkeep obligations.

	Text2: Violent crime is dominating our city's civic debate. Until we address crime with near and long-term solutions we will not be able to meaningfully address any other needs. I believe in just and effective policy to support our police officers. We must have better and more consistent training, increased numbers of officers and a more well-rounded catalog of specialized community programs. I also believe that Atlanta’s 911 service is in need of immediate attention. It’s imperative that we not only improve response times but in parallel address the underlying drivers of the school to prison pipeline. 

Although crime will dominate the public debate during this election cycle, I am committed to working on two other pressing issues facing Atlanta - lack of affordable housing and aging or inadequate infrastructure. I have dedicated decades of work to each of these issues and understand the important role they play in our social fabric. We owe it to our existing neighborhood residents and especially legacy homeowners to do all that we can to enable them to age in place and not be forced out of family homes by unaffordable taxes. The city must not allow these residents to be abandoned by favorable economic winds. Instead, our neighborhoods should reflect the diversity and history of Atlanta that is preserved by these long-time residents. I will work with communities to create meaningful affordable housing options, particularly for our public safety and educational personnel. 

Lastly, our streets, buildings, and utilities require immediate attention. We must invest in the improvement and expansion of this essential infrastructure, and we must ensure that these investments are sustainable and economically efficient. We can no longer afford to defer the maintenance and development of the city’s infrastructure. We must address these needs in a comprehensive manner that avoids picking winners and losers. 


	Text 3: As president of the Southeast Energy Efficiency Alliance, I led our organization’s efforts to promote clean energy as a catalyst for economic growth, workforce development, and energy security across the Southeast. We convened energy utilities, public service commissions, state agencies, the private sector, and universities to collaboratively develop new energy regulatory policies and programs.

My leadership style is defined by the following attributes: participatory, holistic, and human-centered. Since my time working for the City of Atlanta, my approach has been grounded in the belief that all stakeholders should have an opportunity to provide input into decisions that impact their lives. Stakeholder input is an important complement to the essential work of policymakers and subject matter experts. I seek out diverse and often disparate perspectives and create processes that are inclusive and respectful of individuals. I champion and elevate the voices of those without power or authority, seeking their participation and perspectives whenever possible. I believe in an approach that encourages us to “change with” each other rather than “change to” a different perspective. I also recognize that engagement on complex issues should consider the impact on and by (1) individuals; (2) communities; and (3) the historic, cultural, or government systems in which we exist. Finally, I always consider the broader impact that I wish to have on the region or world at large. Ultimately, my leadership style is centered around my belief that people are at the core of any public policy issue. I care about and honor the people I lead. I’ve worked with many young people in my time as a leader, and I’ve discovered that each is on their own journey of purposeful being and self-discovery. I want to ensure that our work together can serve as a meaningful step along these individual journeys.



