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2021 Candidate Pre-Interview Questionnaire 

Please type your response to questions in the field provided. Please limit answers to 300 words or 
less. 

1.Briefly describe your qualifications for this office and why you have chosen to run. In
addition, please identify up to 5 organizations or individuals who are actively
supporting your candidacy and why you believe their support is important.
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2. Please identify the three greatest issues or problems facing the City of Atlanta and
specifically how you would work to solve them.

3.Describe your leadership style and an example of a strategy you have used to motivate
others and deliver results. [For Mayoral Only] As Mayor, what will your process be in
vetting and selecting your staff and Cabinet leadership?
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4. Trust in the City’s service delivery and responsiveness is waning.  What improvements would you
make to these core service functions to restore public trust and improve quality of life for citizens
and businesses in Atlanta?

5. What are your views on the Buckhead cityhood movement?  What actions will you take
related to this issue?
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6. What is your philosophy on taxation in the City of Atlanta? What future funding streams
do you believe are needed to pay for the things we need to grow?  How should these opportunities
be evaluated?

7. If elected, describe your role in ensuring ethical and transparent management of City resources
by City employees.
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8. Describe your philosophy as to the City of Atlanta’s role in implementing public safety
reform. Which strategies should be prioritized, and if elected, how will you work to advance
them?  What partnerships are necessary to achieving success?

9. What role should diversion and policing alternatives play in the City’s broader public
safety strategy? How are these programs evaluated and funded?
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10. What role should the City of Atlanta play in economic development? What is your
perspective on urban redevelopment tools as the City competes for jobs, talent, and its share
of economic growth?

11. What role should the City of Atlanta play in addressing economic mobility and the
racial wealth gap? Which tools and strategies would your office advance, if elected?
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12. As we emerge from the pandemic, what are the major challenges facing the City for
economic recovery? How will your candidacy address them?

13. What strategies would you implement to improve the City’s supply of affordable housing? What
are the barriers to succeeding on this front and how will you work to overcome them?
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14. What strategies would you implement to protect residents from being displaced from
their communities, as housing prices continue to rise and eviction moratoriums expire?

15. What improvements, if any, need to be made to transparency and oversight on the More
MARTA program?  How should candidates for city appointments to the MARTA board be vetted
and approved?
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16. Describe your philosophy on the City’s current infrastructure backlog. If elected, what
strategies will you pursue to ensure forward progress is made? How would you expedite
project delivery in the City?

17. How important is sustainability to Atlanta’s continued growth and vitality?  What
sustainability initiatives have been most successful in Atlanta to-date and how build you upon
them?


	Candidate information
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	Blank Page

	Text1: a) I understand how the city government works. I served as deputy chief of staff to the mayor before and during the Olympics. I chaired and served on various task forces during the Franklin Administration. In my law practice, I have worked with the City Council and the executive branch for years. 

b) I understand how the business and civic sectors of our city work. I have practiced public policy law and worked at the intersection of law, business, and government for more than 25 years. I have chaired and served on numerous civic and charitable boards dealing with matters such as affordable housing, parks, and responsible real estate design and development.  I have worked with our CIDs on numerous projects and issues.

c) I understand how to work with neighborhoods. In both my public service and private law practice, I have worked with neighborhood leaders throughout the city to reinvent public housing, redevelop obsolete industrial properties, and create great new places such as Ponce City Market.

d) I have a demonstrated record of leadership and accomplishment. I have served in significant management and leadership roles, including most recently a four-year stint as Atlanta Managing Partner of the global law firm Dentons.  I know how to get things done.
  
e) Supporters:  Having never run for public office, I did not immediately seek “endorsements” in the traditional sense. Rather, I sought the counsel of a wide range of business, civic, and political leaders, all of whom encouraged me to run.  It was important for me to have the early validation of my diverse team of co-chairs, Hakim Hilliard and Katharine Kelley, and policy co-chairs, David Edwards and David Patton. All are accomplished leaders in business, professional, and civic circles. 

	Text4:  As I have been talking with people throughout our city, I have heard many disturbing stories about how folks can’t get basic services from the city. Businesses can’t get their licenses renewed. Builders can’t get their building permits. Officers are not citing bars and restaurants that are clearly operating in violation of the city code. City vendors can’t get their contracts signed or bills paid. Potholes aren’t getting filled. The list goes on.
 
In my experience, when customer-facing operations of an organization deteriorate, it is inevitably a result of a failure of leadership. We have had 12 years of leaders who simply didn’t prioritize customer service. The city previously produced performance reports online that tracked all types of service levels, and it no longer does that. Is the city hiding something?
 
Having worked in city government, I know that city employees want to do a good job, but they need the tools, resources, support, and leadership to deliver. The challenge is that we have elected mayors who have no experience in running complex organizations, and city government is one of the most complex organizations one can run. It is in a wide variety of businesses with very different cultures and very different functions. Responding to a 911 call is very different than picking up the trash.
 
To be successful in this environment, you must have a commitment to continuous improvement in operations, which means you have to have a team in place that is focused on customer service, measures it, and constantly innovates to ensure that service is always improving. That will be my goal as mayor.

	Text5:  I see the Buckhead cityhood movement as a symptom of a larger problem that frankly is plaguing much of the city. One thing that I am constantly hearing is that the city government seems detached from the needs of residents and neighborhoods. The desire to secede is simply the obvious extension of that feeling: “If my government is not listening and responding to me, I will create one that will.”
 
The appropriate response to that impulse is not to demonize those advocating secession, but to take that impulse as the sincere expression of frustration that I think it is and then do something about it. One of the reasons that I am making neighborhood health the central plank in my campaign is that I think we need to remind ourselves that we are in the neighborhood business, and if our neighborhoods are not thriving, if they are not satisfied with how the city government is functioning, and if they are not achieving the vision they have for themselves, then that is a consequence of the failure of city government to support them properly.
 
My response would be to show up, to listen, to respect their complaints and take their concerns seriously, and to address them through my public safety, quality services, and healthy neighborhoods plan.  I encourage our Buckhead neighbors to focus their energies this year on electing new leadership and hold me accountable for meaningful change.

	Text6:  It is important to bear in mind that the City of Atlanta is at a distinct disadvantage when it comes to funding its government. First, the city constitutes only 8% of the metro area, which means we are financing the core infrastructure of the metro region on a tax base that represents less than 10% of the population it serves. Most cities represent about a third of their metros, which means that they have a much larger tax base to support the core urban functions. Second, nearly 30% of the property in the City of Atlanta does not generate property taxes. When you host county and state governments, large universities, public hospitals, and other public infrastructure that serves the entire metro area, you narrow your tax base. It’s a major challenge.
 
Having said that, my review of the current state of the city’s finances suggests that we have enough resources already in place to accomplish the goals we have established for ourselves. But to ensure our long-term fiscal footing, we need to do four things:
 
• Promote economic development in a way that broadens our tax base while advancing the interests of our neighborhoods.
• Ensure that our property tax base is being accurately and fairly assessed.
• Make sure we are collecting the revenues that are owed to us.
• Constantly re-engineer the city’s core business processes to ensure that we are operating in an efficient manner. This includes making sure that the city is procuring goods and services in a way that maximizes competition and quality.
 
As mayor, I will launch specific efforts to make sure that all four of those fiscal priorities are achieved.

	Text7:  Ethical behavior starts at the top.  We have elected mayors who do not think that the rules apply to them, who are more interested in advancing their careers than advancing the interests of the city, and when you do that you get the types of behaviors we have witnessed over the past twelve years. Unethical behavior does enormous damage to the city, nourishes movements to secede or to take over our airport, and affects our ability to attract new residents and businesses. The last thing we can do now is risk electing a mayor who has already demonstrated an inability to lead in an ethical manner.
 
Ethics will be central to my governing philosophy. It is one thing to assert that, or even to model ethical behavior, and yet another thing to operationalize it. I will operationalize it by doing the following:
• Engage a third party to conduct a thorough review of the city’s ethics code and purchasing practices to determine what improvements should be made.
• Enact a zero tolerance policy for ethical lapses. If you behave unethically, you will be terminated.
• Introduce a process for employees and citizens to report unethical behavior in an anonymous fashion. We will promote that process to make sure people know about it. You can’t eradicate unethical behavior if you don’t know about it.
 
If people don’t have faith that their government is operating in their interest, then nothing else can be accomplished. It’s as simple as that.

	Text8:  Our communities and our police must work together to improve the public safety conditions in our city. I recently released my “Safer Atlanta Plan” that will help to do just that:
 
1. Ensure that public safety resources are deployed in a way that addresses the immediate drivers of crime
• Hire a Chief of Police who will bring strong leadership
• Strengthen our recruitment strategies to ensure that we are hiring qualified, diverse and committed officers. Improve our retention efforts by demonstrating to our officers that they are supported and can thrive.
• Focus our policing resources on crime and not on issues for which health and social work professionals are better equipped to deal.
2. Work with our civic organizations and neighborhoods to identify specific public safety issues and address them with specifically tailored interventions
• Expand community policing to build trust between the police and our neighborhoods.  
• Develop neighborhood-specific public safety improvement plans with tailored interventions and metrics for success.
• Make better use of “smarter policing” techniques where we go after the specific causes of specific types of incidents.
• Identify and resolve problem properties.
3. Ensure that when we arrest people for serious crimes they stay off the streets
• Work with the county to ensure that their courts and detention operations are aligned with the needs of the city.
• Maximize the efficient use of police officer time in support of prosecutions.
• Reduce recidivism by working with our partners on diversionary and reintegration programs.
4. Address the fundamental conditions in our most distressed neighborhoods to ensure that our children are on a path to happy, healthy and prosperous lives.
• Transform neighborhood conditions so that every child in our city grows up in a healthy, thriving place and has a chance to succeed.

	Text9:  From my own conversations with police officers and analysis of emerging best practices nationally, it is essential that we rethink the role that social service specialists can play in addressing certain types of incidents. Domestic disturbances, mental health crises, and issues like the “water sellers” might benefit from an alternative approach in how we respond and manage these situations. If we can divert these incidents from the criminal justice path, improve the outcomes, and reduce the burden on the police, then we will all benefit.
 
We also need to focus more intently on ensuring that youth offenders do not become embedded in a criminal justice system that provides them with no path out to lead productive lives. When we read about 12 and 13 year olds committing crimes, often in gang-related initiations, we need to see that for what it is: a community-wide failure to provide these children with a more hopeful path for their lives. And the only real way to provide that path in a durable and permanent manner is to fundamentally change the conditions within which those children are born and raised.
 
We have models for how we can do that. East Lake was once the most distressed neighborhoods in Atlanta. Crime is down 90% since it was transformed, and yet more low-income Black children live in East Lake today than were living there when that transformation began over 20 years ago. Those children may be low-income, but they have a nearly 100% chance of graduating high school and getting accepted to college. That is what success looks like. We can do that everywhere if we choose to, but we need to do it in a purposeful manner.

	Text10:  The most important thing we can do to advance economic development is to make the city an attractive place to invest. The most obvious example of that is the BeltLine, where an investment in public infrastructure has attracted hundreds of millions of dollars in private investment, revitalized neighborhoods, eliminated blight, and created thousands of jobs.
 
Microsoft’s recent decision to invest in Grove Park is another example. Public and philanthropic investments in the Westside Park, the KIPP Woodson Park Academy, the YMCA early learning center, and mixed-income housing were instrumental in attracting Microsoft to that neighborhood, something that would have been inconceivable five years ago.
 
We have similar opportunities across the city. Hundreds of acres of former public housing properties are lying vacant. Empty school buildings need to be repurposed. Over 18% of the residential units in the city are vacant. These are assets that can be leveraged to attract private investment, but they need to be activated as part of revitalization strategies developed by the neighborhoods themselves.
 
The city, county, and state all have economic development tools, but they need to be coordinated to advance the specific plans of our city. Right now they are sometimes offered in a scattershot fashion detached from any community-based economic development strategy. Providing tax breaks and selling public assets like Fort McPherson or the Civic Center without any real neighborhood revitalization strategy behind it is a mistake. I will make sure that when we offer incentives or commit public resources to economic development, that it is done with a long-term neighborhood-based vision in mind.
 
The city is in a strong position to grow, attract investment, create jobs and improve conditions in our neighborhoods. We can accomplish all of that but we need to be thoughtful and inclusive in the process.

	Text11:  By some measures the city is the second most segregated city in the country. We also have the second largest racial wealth gap in the country. It is not a coincidence.
 
A city with our history of leadership in civil rights should not be lagging in these measures. Nearly 70% of family wealth in this country comes in the form of residential equity. If we are going to close the wealth gap, we need to put Black families in a position to own a home in a neighborhood where owning property constitutes a good investment.
 
That is not the case right now. Over the past 20 years home values on the east side of Atlanta have gone up by over 250%, while those on the west side have gone up by around 25%. That’s a generation of missed wealth creation for Black families. We cannot close the racial wealth gap if we allow those trends to continue.
 
We need to attract private investment to our traditionally under-invested neighborhoods while at the same time make sure that Black families are well positioned to capture the wealth that is created. I admire the work that Focused Community Strategies in south Atlanta and Grove Park Renewal are doing to transform blighted housing into home-ownership opportunities for lower income Black families. We should be scaling that work citywide.
 
Ultimately, to close the wealth gap we need to make sure that all of our children are growing up in healthy, thriving neighborhoods so they are prepared to lead productive, prosperous lives. Neighborhoods like that attract investment, which creates wealth for their residents and reduces the likelihood those children turn to crime.
 
	Text13:  If there is one thing we should take away from the pandemic, it’s that events like this have disproportionate impacts on our communities. For families that can work from home, have access to broadband, and have savings to see them through short-term financial crises, the pandemic was manageable. For families that lack those things, it was an almost insurmountable challenge. In the absence of federal interventions to suspend evictions, provide food relief, and support remote learning, it could have been a disaster for many Atlantans. We are not out of the woods yet, so we must be vigilant in protecting those among us who remain vulnerable.
 
I think it is a mistake to simply weather this storm and try to return to business as usual. We should take this opportunity to build our resiliency so that when the next crisis hits – as it inevitably will – we are in a better position to deal with it. To return to the central theme of my candidacy, we need to build resilience into our neighborhoods such that all Atlantans are living in places with adequate health care access, properly resourced schools, after school programs, and early learning services, with grocery stores and banks. Families living in healthy, thriving places will be better prepared to deal with whatever crises might come at them.
 
In the short term, we need to make sure that our businesses, particularly small and medium sized businesses, have all the support they need to get back up and running. We need to make sure that whatever federal dollars are available - and they are considerable - are deployed in a way that maximizes their impact on the long-term health of the city. Finally, we need to step back and take stock of what has happened over the past year and make sure that we learn from it.

	Text14:  A shortage of affordable housing is a consequence of a healthy, thriving city.  The city government cannot solve this problem alone, but it should implement strategies to reduce the deficit.  We have large swathes of our city where no housing is being built despite the availability of large tracts of undeveloped land. Atlanta Housing is sitting on 400 acres of it. Over 18% of our housing units are vacant.
 
Our goal should be to activate that property to increase the supply of housing to reduce price pressures on housing overall. That can best be done through targeted investments in public infrastructure that attract investment to these neighborhoods. Getting Atlanta Housing properties and other public land built out with a healthy mix of housing is essential to accommodate growth while keeping prices down.  Atlanta Housing is the sleeping giant.  It has developed almost no units in 12 years.   Properly led and deployed, it could provide a substantial number of the lowest cost units we lack.
 
City government must coordinate and collaborate with non-profit, private sector, and philanthropic partners.  
 
Moreover, we need to develop and implement strategies to ensure that folks in growing neighborhoods who want to stay in their homes can do so. I support the creation of neighborhood-based anti-displacement funds like the one established by the Westside Future Fund.  We should work with our state partners to identify tools that can moderate the property tax burden in rapidly growing neighborhoods.
 
We also need to be thoughtful about the regulatory barriers that increase the cost of building homes. I have been working in this area for several decades and have a keen sense of what those barriers are and how we should modify them to achieve our policy goals while minimizing added costs in housing development.

	Text15:  I have already mentioned anti-displacement programs such as the one offered by the Westside Future Fund. We should scale those in other neighborhoods where displacement pressures are on the rise.
 
We also need to keep a close eye on the eviction situation as moratoriums are lifted and federal housing support dries up. Our goal should be to keep people in their homes using the full array of resources that are available to us, while being prepared for whatever increases in homelessness might occur. It seems to me we need to be prepared on both ends through prevention and response, leveraging our partnerships with housing-related non-profits and our other public partners.
 
My conversations with the leaders in this space suggest to me that we have a strong response infrastructure in place but that it needs to be funded and supported. I pledge to do exactly that.

	Text16:  As a primary contributor to MARTA and the MoreMARTA program it is critical that the city be effectively represented at MARTA and be fully briefed on the progress of the MoreMARTA program. However, it is not the city government’s role to micro-manage the agency either. I have a great deal of faith in the MARTA Board and in its management team to execute the plans that have already been publicly vetted and funded. Based on my own assessment of the MoreMARTA program I suspect that MARTA could do a better job of communicating its progress, if for no other reason than to publicize the great progress that is already being made. Transparency is always paramount in these types of major publicly funded projects.
 
City representatives on the MARTA board should be representative of our community and bring expertise to the organization. For all of the boards to which the Mayor makes appointments, I will cast a wide recruitment net to ensure that we are inclusive in our representation while adding real substantive value to the oversight of these critical organizations.

	Text17:  As I recall the infrastructure backlog as estimated by the Franklin Administration stood at around $1 billion. Although I haven’t seen an updated number, I suspect that 12 years later matters have only gotten worse. The Renew Atlanta/TSPLOST program is supposed to generate $540M to address infrastructure, but much of that is for new assets, not for fixing old ones. Regardless of how those programs play out, the city will continue to have a sizable backlog of roads, bridges, sidewalks, and other public infrastructure that should be addressed.
 
While we all hope that the federal government will pass a large infrastructure bill that can help to address some of these issues, the city should adopt a set of financing strategies that ensures that our infrastructure is not only brought back up to date, but that we have an ongoing source of funds to build and maintain new infrastructure as the city grows. As we have seen, public infrastructure investments done strategically can pay for themselves by revitalizing neighborhoods and generating new economic activity. The BeltLine and the Historic Fourth Ward Park are just two examples. But we need a reliable source of capital. I will work to create one.
 
Of course, having the money and spending it well are two different things. We need a highly competent team that can ensure that the work gets done on time and on budget. Having worked in the development field for many years, I know what types of people and skills you need to deliver projects. Building a highly capable project delivery team will be a priority of mine.  In addition, we must examine the city’s contracting processes to ensure that we have an open, transparent, competitive bidding environment.



	Text18: It is essential that all of our efforts to support the growth of the city be delivered through the lens of sustainability and resiliency. One of the great competitive assets of our city is that it is a “city in a forest” and that we have implemented plans to assure that our air, water, and soil are clean. The EPA cleanup now underway on the westside is a perfect example of how a failure to protect our natural assets can lead to calamitous outcomes.
 
We need to embed sustainability and resiliency into everything we do. It’s great that we have an Office of Resilience, but the goal should be to make such an office superfluous by baking resiliency into every decision we make.  
 
I support the recommendations included in the Resilient Atlanta plan but am disappointed that so little has been done to implement them. For example, we need to expand our green space and water management infrastructure.  We should actively pursue federal and state grant programs.  We need resiliency standards in how we build such that we preserve our tree canopy and promote non-automobile based transportation. We also need to formally track our effectiveness at delivering resiliency by, for example, tracking our progress against the city’s 100% clean energy target.
 
I think we as a nation have turned a corner in this fight to build a sustainable future in the sense that we can spend less time convincing people of the “why” and can focus instead on the “how.” I am committed to focusing on the how, and am eager to engage the broad array of partners who I know are equally committed as I am to a sustainable future.   
 


	Text2:  There is really one main challenge facing the city and the other issues – public safety, quality city services, integrity -- are subsidiary to that in one way or another:  how does the city successfully catalyze and accommodate future growth in a sustainable and equitable fashion?
 
The answer lies in making sure that our neighborhoods are positioned to grow and develop in a way that protects the quality of life of their residents while at the same time achieving their long-term vision for themselves. That will require the development of specific strategic plans for each neighborhood that express the will of the residents, leverage their assets, and address whatever deficits they might have. City government’s job is to help execute those plans by braiding together the public, private, and philanthropic resources needed to deliver those visions.
 
I have a specific plan for how we will organize city government and its public and non-profit partners and community leaders to advance this strategy. It involves building and leveraging the civic leadership of our city and focusing intensively on the needs and visions of our neighborhoods. We have some local models (East Lake, Westside Future Fund, Centennial Place, the CIDs) to which we can look for guidance.  
 
All the other issues that concern us – crime, failing schools, health disparities, and economic vitality – are a product of the conditions we find in our neighborhoods. If we have 100% healthy neighborhoods in our city, then we will have a 100% healthy city. My goal as Mayor will be to make improving the health of all of our neighborhoods the central goal of city government. 
	Text 3:  The culture of an organization is set by the personality and leadership style of the CEO.   I have extensive experience hiring and running teams, leading offices, and chairing boards and task forces.  I have created and re-invented organizations and offices.  My style is to educate myself on the organization and the issues, set a clear vision, hire good people, establish an expectation for excellence, and work collaboratively with my leadership team to execute the vision.  I listen to and support my colleagues and strive to ensure they have the tools, training, and resources they need.  I recognize and reward good performance. I also set high standards and expectations. I am not complacent about poor performance or inaction.  
 
Through many years of experience in a variety of leadership roles, I have found the best way to motivate others is to set a clear vision and personally model the quality of performance and work ethic you expect in others. Good work cannot be demanded; it must be inspired.
 
Currently many city employees are under-performing because there is inadequate leadership at the top and little direction. The departments are on autopilot. Systems are disrupted or failing.   The poor service delivery of the city government drags down the performance of the private and non-profit sectors.
  
Given these circumstances, I would appoint a transition team of experienced public sector and private sector leaders to assist in identifying the systemic problems and formulating solutions. I would seek assistance from the business and civic community to recruit talented people who share the vision and have experience in making the type of change we need. Outside consulting services likely will be needed to overhaul procurement and licensing and permitting functions and assist in reimagining policing so that we have a safer city and good policing.



