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2021 Candidate Pre-Interview Questionnaire 

Please type your response to questions in the field provided. Please limit answers to 300 words or 
less. 

1.Briefly describe your qualifications for this office and why you have chosen to run. In
addition, please identify up to 5 organizations or individuals who are actively
supporting your candidacy and why you believe their support is important.
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2. Please identify the three greatest issues or problems facing the City of Atlanta and
specifically how you would work to solve them.

3.Describe your leadership style and an example of a strategy you have used to motivate
others and deliver results. [For Mayoral Only] As Mayor, what will your process be in
vetting and selecting your staff and Cabinet leadership?
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4. Trust in the City’s service delivery and responsiveness is waning.  What improvements would you
make to these core service functions to restore public trust and improve quality of life for citizens
and businesses in Atlanta?

5. What are your views on the Buckhead cityhood movement?  What actions will you take
related to this issue?
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6. What is your philosophy on taxation in the City of Atlanta? What future funding streams
do you believe are needed to pay for the things we need to grow?  How should these opportunities
be evaluated?

7. If elected, describe your role in ensuring ethical and transparent management of City resources
by City employees.



7 

8. Describe your philosophy as to the City of Atlanta’s role in implementing public safety
reform. Which strategies should be prioritized, and if elected, how will you work to advance
them?  What partnerships are necessary to achieving success?

9. What role should diversion and policing alternatives play in the City’s broader public
safety strategy? How are these programs evaluated and funded?
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10. What role should the City of Atlanta play in economic development? What is your
perspective on urban redevelopment tools as the City competes for jobs, talent, and its share
of economic growth?

11. What role should the City of Atlanta play in addressing economic mobility and the
racial wealth gap? Which tools and strategies would your office advance, if elected?
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12. As we emerge from the pandemic, what are the major challenges facing the City for
economic recovery? How will your candidacy address them?

13. What strategies would you implement to improve the City’s supply of affordable housing? What
are the barriers to succeeding on this front and how will you work to overcome them?
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14. What strategies would you implement to protect residents from being displaced from
their communities, as housing prices continue to rise and eviction moratoriums expire?

15. What improvements, if any, need to be made to transparency and oversight on the More
MARTA program?  How should candidates for city appointments to the MARTA board be vetted
and approved?
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16. Describe your philosophy on the City’s current infrastructure backlog. If elected, what
strategies will you pursue to ensure forward progress is made? How would you expedite
project delivery in the City?

17. How important is sustainability to Atlanta’s continued growth and vitality?  What
sustainability initiatives have been most successful in Atlanta to-date and how build you upon
them?


	Candidate information
	Secondary contact information: (If you prefer that CBA direct scheduling inquiries to someone other than the candidate, check here __.)
	Untitled
	Untitled
	Untitled
	Untitled
	Blank Page

	Text1: I am a retired military police officer with over 28 years of law enforcement experience. I have had the privilege of leading large complex organizations and provided law enforcement expertise from the local (small town) to the international level where I led as many as 1200 police officers. I have extensive experience leading police departments and fire departments which none of the other candidates for this office can claim. I have worked as the equivalent of a city operations officer.  In this capacity, I was responsible for coordinating and synchronizing the efforts of the departments responsible for providing city services.  I have developed, proposed and monitored departmental budgets. I have successfully created bridges by negotiating complex issues involving a multitude people of various racial, ethnic and religious backgrounds with significant international consequence. I was able to successfully bridge and resolve highly complex and emotional, long-standing conflicts.  I served as an instructor for law enforcement and security training (protection of nuclear weapons) over a total of five years in both the United States and abroad. I have also mentored hundreds of young men and women, from all backgrounds, all socio-economic groups, and helped them stay on the path to success and accomplish their dreams. At various stages in my career, I was empowered and entrusted with the authority to administer justice in the military legal system. I always did so with a sense of justice tempered by compassion. It is my philosophy that every individual deserves equal justice and a second chance to be a productive citizen after justice has been served. As City Council President I will bring these hard earned and relevant experiences and skill sets to bear in leading the Council in its role as the legislative body of our city government. 

I have only recently entered this race and have not sough any public endorsements. However, I have been building bridges with diverse groups and will in the near future ask for their public endorsements.  
 


	Text4: I previously served as a key staff member/director of the best base in the entire US Army. My team achieved this by providing outstanding municipal services to our residents which we treated as customers. Key to that success and any successful city government is accountability and transparency. During the budgeting process I will advocate for requiring every city department to submit a statement that informs taxpayers (and the Council) as to what it is they provide to residents and quantifiable standards by which they will perform or deliver services to Atlantans. The budget for each department will be derived by determining the resources required to meet the quantifiable and justifiable standards the department presented in their budget.
 


	Text5: I prefer Buckhead remains a part of Atlanta. However, the final decision will be up to the residents of Buckhead. The only way we can keep Buckhead as part of Atlanta is to demonstrate the city can provide them with real public safety and the city services they pay for and rightfully expect to receive. I will use my vast experience in law enforcement and city services to guide and assist the members of the Council in developing policies and ordnances that facilitate improvements in policing and delivery of services. Throughout my extensive military career, I have been a peace maker bridging significant conflict in harsh environments to successful resolution. I will also employ these same negotiation skills to work with the new mayor, county and state officials to implement viable solutions concerning all parts of our city including Buckhead. 


	Text6: Concerning finances, our main challenge is not a funding problem but a spending problem. I will not advocate for any new taxes or fees until the budget process is made accountable, transparent and the city government can demonstrate to residents that we are wise stewards of their hard-earned tax dollars. 

I will advocate for a change in Council procedures which will require a co-sponsor for all spending bills and a requirement that members affirm in public that they have read spending proposals before voting on them. I have witnessed several times as members voted to spend vast sums of money without having read the bill. This must not be allowed to continue. 

	Text7: My experience has taught me leadership by example is the best way to establish a culture of transparency, and integrity in any organization. When problems are discovered, leaders must be quick to make them public and take corrective. I will advocate for incentives for those who discover wasteful spending or offer cost saving alternatives. I will also ensure safeguards are in place to protect those who come forward with information.   
	Text8: The Council should focus on its oversight responsibility to ensure those responsible for public safety (not just the APD) are provided proper resources during the budgeting process and held to account for the services they are to provide. The Council in coordination with the mayor, sheriff, and other agencies should develop comprehensive strategies that cross jurisdictional boundaries.

I will support the construction of the new police and fire training complex. This facility is vital to recruitment and retention of high-quality officers. The enhanced training offered at this facility will better prepare officers to handle confrontational situations with less than deadly force, improve interpersonal communication skills and techniques which will enhance community relations, reduce vehicle accidents and improve firearm safety and accuracy.     
I will advocate for transforming the APD personnel system into a truly merit-based system through the rank of captain at a minimum. Career paths should be modified so officers can remain in a field they desire, are good at and have the possibility to advance in rank/pay. I will advocate for more officers to facilitate two person patrols starting with beat officers in high crime areas.There is a dire need to reform and enhance the response capabilities for domestic violence and sexual assault cases. The current resources and procedures are inadequate. I will advocate for a robust response task force that includes trained social workers, clinicians, non-APD transportation, emergency care and shelter resources, etc. I will advocate for effective community policing which involves every officer on the force not just a select few. I will advocate for the use of advance technology like instrumented drones which will aid in emergency responses, provide situational intelligence to officers responding to an incident, assist with the pursuit of fleeing perpetrators while reducing risks associated with high speed chases, and employing AI software to transform the Video Integration Center (VIC) into a proactive force multiplier. 

These changes can be accomplished simultaneously or in synchronized phases.


 


	Text9: This very complicate challenge and must be address in partnership with city, state, and federal agencies, and nongovernmental organizations. Diversion programs must be developed to enhance public safety in concert with the APD. There are a variety of problems that must be addressed. The chronically homeless for example, usually suffer from metal health and/or drug addiction problems. We have to find a balance between personal liberty and providing possible court ordered help for those individuals incapable of making proper decisions for themselves. We need to develop innovative sheltering options so those with mental health issues will feel safe and remain in. My experience dealing with homeless people has taught me that many avoid the shelters provided due to the feeling of isolation, lack of safety and psychological induced fears. There is another often overlooked segment of homeless that are mentally functional, work routinely but cannot afford adequate shelter. I have seen effective programs in Europe that we can modify and adopt here to provide shelter and counseling to assist those individuals in becoming self-sufficient.

Funding will continue to come from a variety of sources. I will advocate for targeting of the resources the city is able to provide towards programs with a proven record of success. The definition of success should include the program's ability to assist those in need in becoming self-sufficient.  



	Text10: I will advocate for a better city, not just a bigger or more densely populated city. I will focus on planning/building a city of the future that takes into account how technology is rapidly changing how and where people work. The need to relocate to large metropolitan areas for employment is diminishing. Companies are currently working to provide greater opportunities for highly skilled workers to remain in small towns and medium sized cities while earning a great income. In order to attract future residents to Atlanta we must be more innovative in our approach to development. First by preserving what is unique and desirable in our city like green spaces, the tree canopy and single-family homes. Second by getting the basics right. Our city services and infrastructure have to be vastly improved. Third development must be looked at from a broader scope beyond simply packing in more residents in apartment buildings. Our city must offer diversity to accommodate different lifestyles from young single professionals to families with children, to older residences enjoying their retirement years. In order to accomplish this, I will advocate for changes in the zoning laws and construction permits that will incentivize developers to build purpose build communities and restrict construction that does not address traffic and loss of green space and the tree canopy. Purpose built communities will accommodate mixed use structures and reduce traffic congestion by providing desirable facilities for shelter, work and entertainment in walkable neighborhoods. I will also advocate for offering incentives to individuals and organizations to aid in the development of our underserved areas.   



	Text11: The economic gap in our city and nation is one caused by a lack of skills and education not race. Those who prosper in our society do so regardless of race, religion, ethnicity, etc. because they have the proper tools to be successful. Unfortunately, a disproportionate number of Black Americans lack the skills to be successful and self-sufficient in our society. I will advocate for those lacking the necessary skills and assit them in obtaining them. 

Many young at risk parents lack proper education, parenting skills and employable job skills and are now locked in a cycle of poverty and despair. To reverse this, we have to meet them where they are and assist them on the road to self-sufficiency. To address this tremendous challenge I will work to develop and enhance public private partnerships with progams that have a proven record of success. One model program is the Drake House located in Roswell. We should learn from their success and replicate it. 

Atlanta Public Schools spend approximately 17k per student, almost 7k more than the average in Georgia yet our school are at the bottom of almost every measurable academic standard. Only 30% of APS students read at the proper level. Those students have little chance of obtaining employment which will help them reach the middle class. This must change and that is why I am an advocate for school choice for every child in our city not just the well off. If our mayor can send her children to private schools every parent in Atlanta should be afforded the same opportunity for their children.  Education must become the gateway to success for our children. 

With excellence education and productive, effective assistance programs we can significantly reduce to wealth gap in our city.   

	Text13: I will work with the new mayor, the city council and others to address the constant complaints that I hear from business owners to reduce red tape, streamline the process for business licenses and permits and reduce the wait times for inspections. I will focus on struggling businesses but also those that have gone out of business due to the mandatory Covid economic shutdown.  Businesses that were viable prior to Covid mandated closures should be given assistance to reopen their doors.  

Business owners are also worried about crime as it has impacted their customer traffic. As previously mentioned, public safety is the first responsibility of government and we must provide adequate protect to all businesses including those in the gig economy. 

	Text14: It is hard to determine what is meant by the phase affordable housing because everyone has a different definition. I ask the question affordable for who and for how long?

When I speak about goals for affordable housing, I am referring to housing that can rented/purchase by working class people. Living in a government complex or paying government supplemented rent to a landlord in my view should be a temporary solution. The ultimate goal should be to make it possible for people to own their own home, have equity in the economy and build generational wealth. That goal is greatly diminished when your biggest expenditure is building another person's wealth.  

If we are innovative and zone for purpose built communities, we can have market based homes that are affordable for working class residents. This will take careful planning, zoning and detailed management of our available space. 

	Text15: One way to save existing affordable housing is to stop the destruction of affordable housing that is being replaced with McMansions. I visited a site where the developer is not only going to replace housing that is currently affordable for schoolteachers and others but in the process clear cut multiple old growth trees. This is not progress. Our zoning laws and building permits should reflect our values as a community and the impact on the entire community must be taken into account before permits are granted. 

Our priority should be to keep legacy homeowners in their homes. Rather than moving them into a government complex I will work to help them maintain and keep their homes. Public private partnerships have proven effective in this regard and I will work to leverage those programs. The current property tax scheme is convoluted and unfair. It taxes a capital gain that the owners have derived no benefit from and is pressuring many out of their homes. I will work with county and state officials to modernize this form of taxation so residents on fixed incomes will not lose their homes to taxation.

We must break the cycle of generations living in public housing or government supplemented housing. Public assistance should be a bridge over a troubled period not a permanent solution. The answer is helping those willing to put forth the required effort to gain the skills and knowledge needed to increase their income. There are programs that have been very successful in this regard, and we have to leverage the lessons learn, reenforce success and build upon those programs. The status quo is unacceptable because it is not sustainable and robs individuals of their dignity and locks them out of the middleclass. 

	Text16: The More Marta Plan is very complicated and is a decades long project that will not be able to provide a viable alternative to private transport for many years to come. As such it is difficult for average residents to envision the return on investment. Marketing and community outreach will help with public perception but until residents see results this issue will not be resolved.  

In the interim we must insist on purpose build communities that accommodate all the essentials individuals need so they do not have to travel by motor vehicle. The idea is to build self-contained and sustainable communities that people enjoy being in. Residents can live, work and play in one area. This type of innovative development will help to keep traffic congestion from growing at an unsustainable rate.

I will take a close look at the qualifications and backgrounds of city appointees. We need people who have both private and public work experience. International experience would be a big plus. I will leverage experts from our local universities and members of the public as contributing members much like a visiting professor at a university. 

	Text17: My vision is to elevate our city to the next level, from sidewalks to security excellence is the standard. The current state of our infrastructure is unacceptable, and I will work with the new mayor and others to develop a strategic plan to repair and replace current infrastructure in order to bring our city to a world class level.

I will advocate for public private partnerships to share the cost, modernize our utilities and get them underground. There are new sustainable, smart technologies for building sidewalks and other infrastructure that I will explore for use in our city. 

I will insist a cost benefit analysis be conducted to determine the most economical method(s) of repairing our roadways and maintaining our infrastructure. I will take a close look at all options including privatization. 
	Text18: Maintaining our tree canopy is the single most important sustainability initiative. Our tree canopy makes Atlanta unique, desirable and enhances everyone’s quality of life. Our goal should be to develop a better city not just a bigger or more populated megalopolis. In order to accomplish that we must maintain the trees and green spaces in and around our city to attract those looking for a special place to live.  We must not “pave over paradise to put up a parking lot”. I will work for new, enhanced zoning and construction laws that preserve our green spaces and give a voice to all residents prior to permits being approved. I will champion construction of environmentally friendly revenue generating facilities in our parks to help them become self-sustaining. I will also work to institute effective forest management in the city to protect existing trees, replace dead and dying trees and proactively manage our urban forest to maintain our canopy as older trees reach the end of their life cycle.
	Text2: The three primary challenges facing Atlanta are public safety, city services and the budgeting process. The first responsibility of government is public safety. My experience in dealing with crime has taught me there are three practical elements that must be addressed. First, no individual has the right to harm another. This is a basic human right than must be upheld. If an individual engages in criminal activity there must be meaningful consequences. Once the individual has completed restitution, they must be provided an opportunity to become a productive, law abiding citizen so as to reduce recidivism and make Atlanta a better city and make a better person out of the law breaker. There must also be a strategy of prevention. In order to prevent youth from engaging in crime, society must assist at risk parents early on. Prevention/intervention should provide a sense of direction and hope to these individuals, both parents and children. As City Council President I will work to enhance the ability of APD to enforce the law. I will work to expand any and all of the programs with a record of success in both prevention and rehabilitation. I am an advocate of public private partnerships where possible. 

City services and the budget process are closely linked. Currently our city budgeting process is dysfunctional. I have watched numerous times as city council members have voted to spend tax dollars without even reading the bill. As City Council President, I will work to ensure we have rule changes that requires every voting member to publicly affirm they have read all funding bills before they can vote. I will work to ensure each department lays out specific, measurable standards of performance and service to justify their requested funding, then hold the chief administrators accountable for meeting those standards. Those standards will be made public so taxpayer clearly know what to expect for their tax dollars.
   

	Text 3: There is no one leadership style that works for me in every situation but based on the powers of the Atlanta City Council President as outlined in the Atlanta City Charter, the transformational style seems to be the most appropriate leadership style for me. There are a multitude of variables that I employ to determine which style to use or which combination of styles to use. During intense combat situations I used an authoritarian style of leadership to save lives and accomplish the mission.  However, in planning I often used a more transformational or visionary style to inspire creativity. The transformational style seems to be the most appropriate leadership style to encourage teamwork within the Atlanta City Council.  It will help to make optimal use of individual member's strengths to best benefit the team and accomplish the difficult challenges facing the Council.
 




