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2021 Candidate Pre-Interview Questionnaire 

Please type your response to questions in the field provided. Please limit answers to 300 words or 
less. 

1.Briefly describe your qualifications for this office and why you have chosen to run. In
addition, please identify up to 5 organizations or individuals who are actively
supporting your candidacy and why you believe their support is important.



4 

2. Please identify the three greatest issues or problems facing the City of Atlanta and
specifically how you would work to solve them.

3.Describe your leadership style and an example of a strategy you have used to motivate
others and deliver results.
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4. Trust in the City’s service delivery and responsiveness is waning.  What improvements would you
make to these core service functions to restore public trust and improve quality of life for citizens
and businesses in Atlanta?

5. What are your views on the Buckhead cityhood movement?  What actions will you take
related to this issue?
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6. What is your philosophy on taxation in the City of Atlanta? What future funding streams
do you believe are needed to pay for the things we need to grow?  How should these opportunities
be evaluated?

7. If elected, describe your role in ensuring ethical and transparent management of City resources
by City employees.
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8. Describe your philosophy as to the City of Atlanta’s role in implementing public safety
reform. Which strategies should be prioritized, and if elected, how will you work to advance
them?  What partnerships are necessary to achieving success?

9. What role should diversion and policing alternatives play in the City’s broader public
safety strategy? How are these programs evaluated and funded?
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10. What role should the City of Atlanta play in economic development? What is your
perspective on urban redevelopment tools as the City competes for jobs, talent, and its share
of economic growth?

11. What role should the City of Atlanta play in addressing economic mobility and the
racial wealth gap? Which tools and strategies would your office advance, if elected?
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12. As we emerge from the pandemic, what are the major challenges facing the City for
economic recovery? How will your candidacy address them?

13. What strategies would you implement to improve the City’s supply of affordable housing? What
are the barriers to succeeding on this front and how will you work to overcome them?
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14. What strategies would you implement to protect residents from being displaced from
their communities, as housing prices continue to rise and eviction moratoriums expire?

15. What improvements, if any, need to be made to transparency and oversight on the More
MARTA program?  How should candidates for city appointments to the MARTA board be vetted
and approved?
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16. Describe your philosophy on the City’s current infrastructure backlog. If elected, what
strategies will you pursue to ensure forward progress is made? How would you expedite
project delivery in the City?

17. How important is sustainability to Atlanta’s continued growth and vitality?  What
sustainability initiatives have been most successful in Atlanta to-date and how build you upon
them?
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	Text1: My name is Kim Scott and I am a candidate for Atlanta City Council District 4. I'm a past NPU-T Chair & Co-Chair, former President of the West End Neighborhood Development as well as Chair and member of the NPU-T Zoning and  Land Use Committee. I previously served the entire City of Atlanta as a public servant employee of the Atlanta Department of Watershed Management. As a Director/Project Manager in the engineering, planning and construction industry, my work included speaking before several City committees and full council for budgeting,design and construction of major infrastructure projects.  I love Atlanta. I’m a City of Atlanta native who is a West End homeowner. I grew up in Collier Heights and graduated from Frederick Douglass High School and Vanderbilt University with a degree in Chemical Engineering. I worked at the City of Atlanta as an Engineer & Project Director. I worked heavily on solving flooding issues in Atlanta related to the consent decree. I have been working in the community for 15 years. I am running for Atlanta City Councilmember for District 4 because our neighborhoods continue to struggle with safety, code enforcement , affordable housing, speeding, flooding,  and lack of transportation among other issues. I've watched our Downtown, Southwest, and South Atlanta neighborhoods go without the resources and services they need and deserve for nearly 30 years.  I am being supported by my Family and my Community. That’s important to me because I was raised by a strong community that invested their time, money and resources to ensure I had all opportunities to succeed. Endorsements seeking: Atlanta Commercial Board of Realtors, New GA Project, the Painters Union, North GA Labor Council & Working Families Party
	Text4: As a former City of Atlanta public servant, there are employees that are doing great work for the City of Atlanta. As such I know the processes and bottlenecks to running efficient and productive government. So once elected I would first start by doing a department by department assessment to determine what is working and what is not working.  I believe that city employees can provide us with valuable feedback about their departments.  The question to employees is what do you need to do your work better, more efficiently and more responsively.  Additionally, there are some areas of the city’s service delivery that need to be upgraded. We need to put the funds into systems that work to deliver 21st century services to residences. One quick win is upgrading and reorganizing the city website. 
	Text5: It is unfortunate that we are at this point.  However, there is still time to come to the table and find solutions to the issues.  Buckhead breaking from the City of Atlanta would be detrimental to all communities including Buckhead. There is nothing that we can’t solve if we sit down at the table together in good faith, identify the root issues, identify strategies and solutions and compromises. It is also important to look at the data so that we can develop data driven solutions. We need to identify areas of compromise and consensus. 
	Text6: I view this as an opportunity. An opportunity to engage our stakeholders. An opportunity for the city to step back and assess how and what we need to grow our city in a way that benefits all our stakeholders. An opportunity to actually see all of our stakeholders and include them in the planning and strategy. And an opportunity to stop, review, revise and revisit policies and practices that have intentionally and unintentionally harmed our most vulnerable populations. We also have a tendency to view this as a zero sum game.  It does not have to be that way.In my community work I initiated a series of property tax exemption workshops during 2016-present that concentrated on property tax exemptions and rehab incentives primarily for our seniors. I believe and support that our seniors should be able to age in place. Municipal taxation is an important source in funding capital improvement projects that impact our quality of life. However, going forward I would like to see and support a forecasted plan with proposed municipal taxation and renewals which includes more planning, implementation and maintenance.  
	Text7: Ethical and transparent management of city resources by city employees is definitely a priority. I advocate to ensure to ethical and transparent management that the city has:an enhanced database system of inventoried city owned property,integration between the city’s Video and  integration (VIC) and IT systems, andGPS tracking system on all city equipment, etc. Being ethical and transparent is vital in the procurement process to protect against “pay to play.”  In light of the ongoing bribery concerns, I would support an outside audit of the current  procurement process to determine the breaches that led to these alleged criminal acts. I would also recommend looking at the current ethics training to see what is needed additionally as well as software, internal policies and procedures, and technical support. It is also vitally important to look at the prequalification requirements for all city contracts and make sure we have a process that is open and transparent.  
	Text8: I’ve found that people are more alike than different and we all want a safe and clean living  environment. I also believe public safety is the role and responsibility of each of us, not just paid public safety officials. Partnerships are needed with the juvenile courts, APS, state agencies,  pension agencies, etc. to ensure our quality of life is at its best throughout the City of Atlanta. Here are some of the things we can do to impact public safety. First, we should review and modify as needed city ordinances within control of the city council. Second, we should work with the City of Atlanta Police Department on the issue of over policing. Third, we should also have a data dashboard to provide greater clarity around enforcement of city ordinances. Fourth, we should have a coalition that includes the City of Atlanta Department of Transportation, MARTA, the Georgia Department of Transportation (as needed), the Neighborhood Planning Units, other policing agencies that operate within the City of Atlanta, and other community organizations and neighborhood groups to discuss safety planning and to develop a citywide coordinated strategic safety plan.  I would also advocate for more community policing grants for neighborhood public safety programming, training and court watch. 
	Text9: I am a supporter of PAD and other Law Enforcement Assisted Diversion (LEAD) programs. In my crime plan on my website, I have a number of community policing initiatives that encourage more programming like PAD.  The role I would like to see diversion and alternatives to policing initiatives, such as PAD, play is to become fully integrated into the city’s public safety strategy and the city fully fund the initiative. The police should focus on serious incidents and PAD and other alternatives could focus on quality of life concerns and low level offenses or ordinance violation. I would call for the analysis of 911 calls, reported incidents and violations for 5 years to identify the areas where policing alternatives are feasible. The city council could follow the plan used by PAD in developing its 311 Community Referral Expansion. PAD studied 3.5 years of 911 call data, co-hosted virtual listening sessions with other organizations, surveyed City of Atlanta residents, and convened stakeholder working groups. This would be paid for from the city’s safety budget and/or grants. The programs should be evaluated through metrics developed by the City of Atlanta with feedback from stakeholder groups. 
	Text10: The City of Atlanta should be a major driver of economic development because it is in all our best interests that it is. The city should not only implement policies that are economic drivers for the City of Atlanta but work strategically with its communities, residents, and businesses in planning for future growth. The city should have a strong commitment to being an international leader not just in rhetoric only but in policies that touch its communities, residents, and businesses. Atlanta needs a city-wide housing policy that’s inclusive of incomes, age groups, and soci-economic backgrounds. We need to extend the affordable housing units Citywide not just along the Beltline. We must address the unsheltered population in all areas of the City of Atlanta.  As our city grows, we must be forward thinking about the water and wastewater industry and with the enforcement of policies that are compliant with state, federal  and international green regulations. We should be thinking about the transportation needs for current and future residents and businesses by incorporating innovative transportation solutions that are safe and sustainable. I am in favor of utilizing urban redevelopment tools as needed to stimulate growth.  However, we should use them strategically and make sure that in an effort to encourage development, redevelopment and reinvestment in areas that have higher rates of poverty and greater indications of blight and economic distress that we do so with an eye on legacy residents and use and deployment of other tools and policies to assist low income families. 
	Text11: It is evident in the deeply entrenched poverty in Atlanta that we have some policies and practices that get this wrong. This is an opportunity for the City to step back and assess how and what we need to grow our city in a way that benefits all our stakeholders. An opportunity to actually see all of our stakeholders and include them in the planning and strategy. And an opportunity to stop, review, revise and revisit policies and practices that have intentionally and unintentionally harmed our most vulnerable populations. We also have a tendency to view this as a zero sum game.  It does not have to be that way. As I said previously, either group does not have to be disadvantaged if we move thoughtfully and strategically with an eye towards long and short term goals and engaging stakeholders throughout the process.Given that affordable housing is a major issue in the city of Atlanta, I am in favor of having in our arsenal the needed tools (land trust where they own the land and structure), preservation funds, down payment assistance, etc.) and using them to create the amount of affordable housing needed in Atlanta. We also should look at ways to spur development of affordable housing such as general obligation bonds for affordable housing, linkage fees and affordable housing impact fees, state affordable housing tax credits, 4 percent Low-Income Housing Tax Credits to create and fund a local level affordable housing trust, separate from the general fund. Also I would advocate for (1) local job preference programs on all city contracts and private contracts that receive local or state tax incentives, (2) have contracts stipulate in the procurement process the requirement to work with Worksource Atlanta or other agencies for job creation and selection, (3) create small business opportunities on all city contracts on big jobs i.e. over a certain dollar value, (4) encourage more local private developments to incorporate a job preference program similar to the one we incorporated in the West End Mall CBA, and (5) create stronger partnerships with our state agencies i.e. Department of corrections to provide more job opportunities for incarcerated individuals upon release from jail.
	Text13: We are still in a global pandemic, but we are on the road to economic recovery and Atlanta is a resilient City. Major challenges to recover is making sure we have the workforce the City needs and housing. How we will recover is by making sure our workforce has the skills needed to compete in today's job market. As such as our next City Councilmember, I will work to implement more public private partnerships, work to strengthen the partnership with Atlanta Public Schools and identify careers and businesses with STEM,/STEAM  focus and foster innovative technology and entrepreneurship hubs for smart business growth and development. I will be the strongest City Council partner APS has ever had so that we can increase our cluster (and citywide) graduation rate. I would also work to strengthen vocational programs with our community / technical colleges because every child is not destined to go to college. Additionally, I would work to increase the number of youth mentorship and internship programs with our business community because I know from personal experience that opportunity brings success. Also I would also advocate for (1) local job preference programs on all city contracts and private contracts that receive local or state tax incentives, (2) have contracts stipulate in the procurement process the requirement to work with Worksource Atlanta or other agencies for job creation and selection, (3) create small business opportunities on all city contracts on big jobs i.e. over a certain dollar value, (4) encourage more local private developments to incorporate a job preference program similar to the one we incorporated in the West End Mall CBA, and (5) create stronger partnerships with our state agencies i.e. Department of corrections to provide more job opportunities for incarcerated individuals upon release from jail.
	Text14: We need to look at the way we have previously and currently funded low income housing. We should specifically look at the housing finance authority in Atlanta (Atlanta Housing Authority) to assess its current state, the reserves available and its plans for unencumbered funds in the general reserve. Given that affordable housing is a major issue in the City of Atlanta, I am in favor of having in our arsenal the needed tools (land trust where they own the land and structure, preservation funds, down payment assistance, etc.) and using them to create the amount of affordable housing needed in Atlanta. We also should look at ways to spur development of affordable housing such as general obligation bonds for affordable housing, linkage fees and affordable housing impact fees, state affordable housing tax credits, 4 percent Low-Income Housing Tax Credits to create and fund a local level affordable housing trust, separate from the general fund. I would also like to see proactive rezoning that would allow for a more mixed development (live/work/play), stricter code enforcement violations on absentee landlords and owners of vacant and  blighted property  and a city wide housing policy with affordable unit options and fee in lieu fund that can be used for rental and down payment assistance.
	Text15: I believe that we can plan for future growth and development without displacing our neighbors.  As a city councilperson, I will work to bring stable, diverse, and affordable housing into the City. This includes developing policy to protect our legacy and low income residents. Building a resilient neighborhood infrastructure that would protect families, communities, businesses and schools from climate, financial and social changes requires thoughtful and strategic use of government funds and resources. I support a cabinet position that solely focuses on housing and housing affordability.  I also support and would legislate for the City of Atlanta to create a housing affordability plan that includes all ages, demographics and income levels. I previously fought for and would have legislation that helps our legacy residents with their tax bills and with protection from significant property tax increases. I previously worked on the Fulton County Homestead exemption taskforce to eliminate the need for seniors to reapply at ages 62, 65 and 70 for senior exemptions and to increase income limits so that eligible retired seniors could qualify for the exemptions. I would continue this work and develop legislation on this issue.
	Text16: It’s estimated that Atlanta will grow by another 1.5 million people by the year 2050. MARTA board appointments and projects are essential in moving future residents and ease of traffic congestion among  other things for existing residents and businesses.  It is in the best interest of Atlanta to have safe, reliable, accessible and available mass transit.  As a commuter city and a city that holds many large events, we should have multiple transportation options for our workers, visitors, and students. Oversight and transparency of the $250 Million Renew Atlanta bond infrastructure projects is definitely needed.  When it was approved in 2016 the goal was to address the backlog of bridge, road and public safety facility projects. However, we have yet to have significant investment in these areas. We also have to address existing infrastructure before we can incorporate new projects. I would like to see the appointment process include a citizens review committee which would review candidates for the city appointments and issue an opinion prior to the vote by the city council.
	Text17: In regards to our water/wastewater infrastructure our Federal Consent Decree ends in 2027. That's 6 years from now and we still have several significant areas throughout the City including Atlanta's District 4 that has severe flooding issues. I would give priority to those neighborhoods and work with the various City Departments on finding ways to help expedite and fund those projects. We should also look to help alleviate our backlog by implementing more on-call business contracting services.  In terms of prioritization, we should give priority to those areas where there is high injury and high crime. Finally, in areas where we are experiencing high injury and fatalities, we should look at sidewalk availability in neighborhoods as well as speed limits, street calming and street design.  I would create an infrastructure dashboard to track projects. This would give all stakeholders the ability to track projects in their communities.
	Text18: Sustainability is very important. The city’s future growth and current economic recovery is tied to sustainability.  We have done some work around the processes but we need to do more. We need to continue to streamline the processes for residents, developers and businesses to obtain permits, licensees and inspections.  We actually should streamline all processes that impact residents, developers and businesses. We also should look at how we can incorporate sustainability into future development as well as equitable green infrastructure” wherever possible in public and private development.
	Text2: (1) Investing in Our Children - I propose the City partner with community programs to develop youth job creation programs for 16-24 year old that not only helps them  get their high school diploma but provides job readiness tools, access to specialty training, conduct job fairs and expose them to a list of Fortune 100 and 500 companies as well as other small businesses. (2) Building Affordable Housing - The current housing affordability plan doesn’t address housing for ALL in the City of Atlanta. Once elected I would like for this plan to be amended so that it includes housing goals and initiatives for all ages, demographics and incomes including our unsheltered population. We should encourage (and enforce when agreed upon) the development of dedicated affordable housing units within developments. Currently the City of Atlanta does not have a consistent citywide policy around using zoning and land use incentives. We could create a citywide Inclusionary Zoning policy. Each community should be involved in this process because housing will look differently across the city.  I also will advocate for community land trusts (ownership of land and structure) for property preservation.  (3) Developing Our Workforce - I would advocate for (1) local job preference programs on all city contracts and private contracts that receive local or state tax incentives, (2) have contracts stipulate in the procurement process the requirement to work with Worksource Atlanta or other agencies for job creation and selection, (3) create small business opportunities on all city contracts on big jobs i.e. over a certain dollar value, (4) encourage more local private developments to incorporate a job preference program similar to the one we incorporated in the West End Mall CBA, and (5) create stronger partnerships with our state agencies i.e. Department of corrections to provide more job opportunities for incarcerated individuals upon release from jail.
	Text 3: I would best describe my style of leadership as strategic and participative leadership. When the pandemic began I recommended that we start an education pod for students in the Washington Cluster.  Based on a relationship I had with business leaders in the community, I was able to get space donated. I was able to partner with Atlanta Public Schools & their community partners to identify families in need. Leveraging other partnerships, we were able to get food and supplies to the students and families being served by the education pod.  The students had a safe place to go with high speed internet to continue their education during the pandemic without disruption. 


