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2021 Candidate Pre-Interview Questionnaire 

Please type your response to questions in the field provided. Please limit answers to 300 words or 
less. 

1.Briefly describe your qualifications for this office and why you have chosen to run. In
addition, please identify up to 5 organizations or individuals who are actively
supporting your candidacy and why you believe their support is important.
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2. Please identify the three greatest issues or problems facing the City of Atlanta and
specifically how you would work to solve them.

3.Describe your leadership style and an example of a strategy you have used to motivate
others and deliver results.
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4. Trust in the City’s service delivery and responsiveness is waning.  What improvements would you
make to these core service functions to restore public trust and improve quality of life for citizens
and businesses in Atlanta?

5. What are your views on the Buckhead cityhood movement?  What actions will you take
related to this issue?
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6. What is your philosophy on taxation in the City of Atlanta? What future funding streams
do you believe are needed to pay for the things we need to grow?  How should these opportunities
be evaluated?

7. If elected, describe your role in ensuring ethical and transparent management of City resources
by City employees.
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8. Describe your philosophy as to the City of Atlanta’s role in implementing public safety
reform. Which strategies should be prioritized, and if elected, how will you work to advance
them?  What partnerships are necessary to achieving success?

9. What role should diversion and policing alternatives play in the City’s broader public
safety strategy? How are these programs evaluated and funded?
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10. What role should the City of Atlanta play in economic development? What is your
perspective on urban redevelopment tools as the City competes for jobs, talent, and its share
of economic growth?

11. What role should the City of Atlanta play in addressing economic mobility and the
racial wealth gap? Which tools and strategies would your office advance, if elected?
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12. As we emerge from the pandemic, what are the major challenges facing the City for
economic recovery? How will your candidacy address them?

13. What strategies would you implement to improve the City’s supply of affordable housing? What
are the barriers to succeeding on this front and how will you work to overcome them?
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14. What strategies would you implement to protect residents from being displaced from
their communities, as housing prices continue to rise and eviction moratoriums expire?

15. What improvements, if any, need to be made to transparency and oversight on the More
MARTA program?  How should candidates for city appointments to the MARTA board be vetted
and approved?
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16. Describe your philosophy on the City’s current infrastructure backlog. If elected, what
strategies will you pursue to ensure forward progress is made? How would you expedite
project delivery in the City?

17. How important is sustainability to Atlanta’s continued growth and vitality?  What
sustainability initiatives have been most successful in Atlanta to-date and how build you upon
them?
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	Text1: I was raised by a single mom who at 25 had just a high school diploma and two kids under three.  She had the task of finding affordable housing with access to transit in a school district that could support my academic needs as well as the challenges that my brother faces - he was born with a chromosomal abnormality, mild cerebral palsy, and a host of other differences that impacted his body and his learning processes.  Her ability to do that shaped both of our lives.  My brother received job training and was able to find work to help support himself and to give him purpose and a sense of community.  I was able to become a first generation college student and to do what my mom was unable to do - buy a home. There are many families like mine in the city of Atlanta, but I'm not sure that they are able to find what mine was.  I'm running because I know first hand that affordable housing, transit, and education can dramatically change the course of peoples' lives and I want to fight so that families across our city have what they need to thrive.  As for qualifications, I'm an educator with nearly 10 years in the classroom.  Being an educator gives you perspective on a community that few are privileged to have.  It also provides a crash course in community building, collaborative decision-making and bridging divides (if you didn't already have those skills).  I am in my second term on the executive board for the Lakewood Heights community, where we work diligently to assure that the development in our neighborhood is going in a positive direction.  I have been a regular attendee at NPU-Y to carry forward the work that we do at LWH and was recently on the subcommittee to re-draft our comprehensive development plan language.  The organizations or individuals supporting my campaign that I’d like to highlight are:Leadership for Educational Equity / TJ Copeland - this organization has been invaluable in my process.  From their 12 week pre-candidacy coaching program to the staff and support that they have provided me, I wouldn’t be here without them.  They work with Teach for America alums who wish to take our experience as educators and school leaders and move that into a public policy space.  They pushed me to think about what this office means and to dig deep on what I believe in and what is possible and to write and write and write and write.  TJ helps keep me focused and makes sure that the dots are getting connected on the campaign while I’m managing the day to day of life.Omar Ali - Omar is an active member of our community, the owner of a Black-owned business incubator, a community-minded developer, and advisor to the State Minority Board.  Omar’s support has provided me with perspectives on small-business ownership and the experiences of POC business owners as they have navigated our city’s business programs both pre-and-during COVID.  As support of small business is one of the main pillars of my campaign, he’s also a fantastic sounding board for me as I think through these particular issues.Sarah Morton - Sarah and my decades long friendship has taken many forms, but her recent incarnation as a policy advisor has been a fantastic new phase.  Although Sarah does not live in Atlanta, she has written and studied about topics that I was once not very well versed in.  Her experience in both the policing/justice/decarceration space as the Administrative Director of the Harvard Prison Law Project and studying the justice system of Germany as a Robert Bosch Fellow as well as her current work with the International Refugee Assistance Project have deepened my understanding of the ways in which our justice and imigration systems work and could work better. LPAC - This organization was an early and enthusiastic endorsement, it gave me some momentum as well as some mentorship of other LGBT female candidates.My neighbors - they keep me honest, they keep me humble, they keep me pushing.  They really want to see me succeed, first because they believe in me and trust me, but second because they want to see District 1 represented by someone who lives on the “other side of the tracks.”
	Text4: Trust in the City’s service delivery anresponsiveness are waning due to a waning delivery of these services and responses.  During the pandemic, there have been external factors at play - but vacant staff positions in our sanitation and critical services like 311 need to be filled such that trash is collected on the appointed day, recycling is collected on the appointed day and actually recycled, and that calling 311 does not result in hold times longer than 5 minutes.  The automated response on 311’s phone line states that there is a higher than average call volume, but in speaking to 311 representatives they tell me that they are severely understaffed and that understaffing in sanitation is putting added strain on the staff that exists, which in turn lowers their ability to respond in reasonable times causing both frustration and longer delays in the completion of services that have been overlooked.  These two concerns form a vicious circle, each worsening the other.  Non-collection of solid waste is not just an annoyance, it is a health hazard, an eyesore, and a visual reminder that the city services that we pay for are not being delivered. 
	Text5: The Buckhead Cityhood movement is based in a complicated mix of feelings.  Buckhead feels that they contribute a disproportionately high percentage of the taxes collected within the city and that they do not have what they want, which is sufficient policing to lower crime.  Crime has increased during the pandemic, but looking at holistic trends, it is still lower than it was 5 years ago.  Residents feel that areas like Sandy Springs and Brookhaven are safer, but statistically, they saw increases in crime after incorporation.  Reality and perception are often two different things.  Cities and towns do not exist within vacuums and so removing a community from a “city” does not extract it from the challenges that it is facing.  Removing Buckhead from Atlanta will remove a large tax base from the city and most likely cause crime to increase.  Crime is a problem in every city in America right now and the solution is multi-faceted, but more police does not seem to be the best solution, seceding from the city seems to be even less effective, using our tax dollars to support workforce development for non-college bound youth and wraparound services for our most vulnerable families seems like a far better use of our time, money, and effort. The secession effort is serious, however, and the will of the residents cannot be discounted.  Listening to the residents, participatory budgeting, and significant community outreach will be required to bridge the divides.  We also must work together as a council and have the concerted effort of the mayor to create a unified agenda on this front.
	Text6: In Atlanta, we seem to have been very happy to create SPLOSTS for special funding streams, but I’m not certain that they are the best resource.  Sales tax is one of the most regressive taxes, it has a disproportionately high impact on those who are least able to pay them and we already have one of the highest sales taxes in the country.  There are other funding streams that we should consider moving forward that could be more beneficial.  I think that we could expand the use of TAD/TIF funding especially as it pertains to building more affordable housing.   We also need to be aggressive in seeking federal grant money and in crafting public/private partnerships for projects that could have a mutually beneficial impact in both sectors.
	Text7: We need to do more to leverage 21st century technology to assure that there is transparent and ethical management of city resources by all city employees.  It is not uncommon in workplace settings for there to be common "drives" where all documents are stored and for there to be a digital "fingerprint" left anytime someone changes a file.  This must be employed at the city level.  There must be a deep review of both major and minor city contracts to assure that there has not been undue favor, nepotism, or self-dealing.  We must assure that city employees are aware of whistleblower protections available to them and we must adhere to them assiduously.  We also should have a fully anonymous upward review process of all management positions by their direct reports that includes questions designed to monitor the climate toward ethics in any given area so that we can act on this data to improve in these areas before there is a major issue.
	Text8: Public safety is a top issue among residents of our city.  There has been a spike in crime, especially violent crime, concurrent with a national reevaluation of policing as a concept.  Due to the shooting of Rayshard Brooks, was one of many foci of this debate during the summer of 2020.  The main thrust in my position on policing is that we need to diversify what police funding pays for. We need to assure that what money is we are placing in our community or having an ameliorative effect on our community holistically. I believe that organizations like the Police Alternatives and Diversion Initiative are crucial in ensuring the overall holistic safety of our community in that they put people like community advocates and mental health specialists in a position to respond to non-violent situation assuring that there aren’t guns in situations where they’re not needed. This provides for the health of our community in ways that a traditional policing model does not. In reforming the traditional policing model, a greater focus on community based policing is needed. This may mean providing additional supports for police officers who wish to buy homes in the communities in which they are employed. A situation where an officer knows his or her neighbors and is intimately familiar with the neighborhood will provide a greater buy-in from both the officers and the community members. This therefore could have an ameliorative impact on the relationship between the police and the community making the community safer and the officers both safer and more effective.
	Text9: As I mentioned in my previous answer, the Police Alternatives and Diversion Initiative is one of the most important strategies in reforming our current policing model. Currently the program is citywide and is funded in the city's budget, but I do not believe there is enough buy-in from the police administration into this program. We need to assure that officers are not only rewarded for the arrest and charges that they make but also for the nonviolent offenders that are referred to PAD or other pre-arrest intervention programs.  We also need to expand the hours and staffing of this initiative so that it can be as effective as possible.We are also deep in a debate about the future of the Atlanta City Detention Center.  If we close this jail, we can repurpose that space to be an asset to our community in myriad ways.  One of them would be to provide temporary (weather related) shelter as well as delivery of medical and mental health services to our unhoused neighbors who often only receive those services while incarcerated for survival behaviors (that should already be decriminalized), and that could be used as a home base for our pre-arrest diversion programs.
	Text10: The city of Atlanta should have a laser focus on economic development within the city. There are many places, such as the commercial corridor in Lakewood Heights and other disused industrial areas within District 1 that could be re-developed in order to house small businesses and other organizations that could be a benefit to our community as a whole or that could be developed into mixed-use developments that would begin the work of addressing our housing crisis while at the same time benefiting our local economy.  We also need to be cognizant that our infrastructure must be improved in order to be a competitor on the national stage for the attention of larger corporations as they seek to relocate headquarters or build additional hubs for their employees. If we do not have a viable transit system, which we currently do not, it is a detractor for those seeking to relocate to this area. When stacked up against cities like Boston, Washington DC, New York City, Chicago, the San Francisco Bay area, etc.; we fall far short in this area. Having transit not only improves equitable access to these possible jobs, but it is seen as a quality of life asset to those who are relocating here. If we are not willing to invest in transit we are not ultimately willing to invest in the future of our city as a serious player on the national stage.
	Text11: We need to be aggressive in closing the equity gap, which is the homeownership gap experienced by residents of color whose communities were long excluded from the housing market by zoning, redlining, inability to procure financing, and other tools of racism employed both overtly and covertly by national and local governmental authorities. We do this by creating further equity options in our communities that are affordable for those who do not have generational wealth or have not inherited homes.  We build programs within Invest Atlanta (and other similar organizations) that specifically focus on communities of color so that we can begin infusing resources into these communities.  We also focus on ensuring that youth have access to financial literacy education and other tools that could help them become homeowners in the future. We know that homeownership is one of the key ways of building wealth for a family, and indeed in building generational wealth for our descendants and we need to assure that our communities of color are uplifted by the city and assisted in overcoming the wrongs committed by our predecessors. Housing alone will not solve the full problem, but this is a key strategy in closing this gap that can be employed along with additional workforce development programs that target people of color, especially youth both college bound and non-college bound. We need to be sure that members of our community who have been discriminated against and who statistically have significantly less likelihood of ascending to the next socioeconomic level are supported in doing so in whatever ways that we can.
	Text13: We need to be firm in our commitment to ensuring that every member of our community comes out of this pandemic at least as strong as they went into it, however I’m not sure that we should yet be considering what happens when we emerge from this pandemic.  Unfortunately, it still seems that we have a lot of rope left. We are seeing a rise in cases due to the Delta variant, which is going to continue to have impacts on our communities through at least this Fall and Winter, and there may be further variants yet that keep us in this limbo stage.  Although even as late as a few weeks ago it may have seemed like we were almost through this phase and we were ready to bring a hopeful focus to our phoenix-like rise from the ashes, we really need to be realistic about what is happening on the ground and assure that our communities have the resources that they need in order to survive not just this wave, but any ensuing waves that arise. Displacement of current residence is one of the key topics of my campaign, I live in an area.
	Text14: We need to take a multi-pronged approach to increasing home construction immediately to address our housing crisis, which is largely an affordable housing crisis as low stock puts pressure on existing homes and places upward pressure on home prices .  We need to pressure the Atlanta Housing Authority to free up the land that they are holding for immediate construction of new homes.  There is too much land wrapped up in red tape that must be redeveloped to meet the needs of our city.  We must expedite the permitting process so that home construction can be finished more efficiently and housing stock can become available.  We need to put pressure on owners of blighted properties to remediate or sell them.  We also need to realize that we are not a city in a vacuum, there are many other cities piloting programs that have shown early successes and that we can emulate.  Additionally we need to rework zoning throughout the city.  All neighborhoods should allow for the creation of duplexes and/or ADUs, where they do not already.  Not every homeowner will be interested in making this change to their property, and in many neighborhoods there would likely be little visible change, but the option should be made available.  In areas where there are transit stations, there needs to be a periphery of further relaxed zoning to allow for tri- and quad-plexes, these should also have inclusionary zoning measures in place so that our neighbors who most rely on transit have ready access to it. 
	Text15: This section is from a previous answer on one of the three greatest issues, as this is one of the ones that I addressed:Looking  at the gentrification maps of the city of Atlanta, which are outdated, more than half of district 1 is considered already fully gentrified.  There isn't much undeveloped property and housing prices are extremely high.  The southern part of the district is labeled "susceptible" to gentrification, although I would argue that anyone driving around will see a fleet of dumpsters as houses are flipped by investors grasping for any property within a mile of the beltline corridor.  The free-for-all in our neighborhoods is pushing out long term residents as predatory tactics are used to bully them out.  Resultant rises in property taxes based on intangible/theoretical and largely unrealized home values are forcing folks with fixed income to succumb to external pressures pushing them out of their homes.  In most cases, they will not find similarly-placed, stable, affordable housing which in turn strips them of their community and support-structures and further destabilizes and homogenizes the communities that they are leaving.  It also impacts the educational prospects of the children in our community.  Further, Atlanta Housing Authority owns acres of land in our district alone that could and should be activated for a multitude of housing uses - filling the "missing middle" and bringing us closer to meeting the housing needs of our community. ---To more directly address the question, we need to be more surgical about the way that we apply taxes.  Our most vulnerable neighbors are often those on fixed incomes for whom a sudden, sharp increase in property tax would have a catastrophic impact on their daily budgets or be the sole cause of displacement from their homes.. We need to consider the ways in which we can scale property taxes, perhaps based on longevity in a property or based on a starting point of the purchase price and a fixed increase in percentage per year. My property taxes increased 1000% from $30-$300 over the course of one tax assessment. For my personal budget, this was not a particular hardship, but for neighbors of mine who rely on retirement funds, social security, or family members for assistance this had an incredibly negative impact on them and was the cause of displacement for many.  In another tax assessment cycle it has gone up 150% from $300-$450. These types of increases are injurious to our most vulnerable neighbors. Renters see these types of tax increases folded directly into their rents even as landlords may not be improving their properties in any way as taxes are based on valuations that are only realized in the sale or cash out refinance of a home and not on the current condition of the property. We also need to consider programs that assist homeowners with needed improvements when they are unable to afford them, financial literacy education so that they can make the most of the equity in their homes, and grant programs like Charlotte is piloting to place ADUs or subdivide homes into duplexes so that homeowners can have passive income streams to assist them in remaining in their homes.  We also need to consider rent stabilization as a possibility, but only dovetailed with property tax stabilization.
	Text16: We have an across-the-board transparency issue with all levels of our government and in all government agencies, and this needs to be addressed immediately.  We can leverage 21st century technology in better ways than we have to make sure that we have access to the information we need for both internal and external oversight.Members of the MARTA board need to be stakeholders of all levels - average citizens of the city, people who exclusively ride MARTA, street-level employees, as well as experts on issues surrounding transit.  They should be vetted by a panel that also contains each of these stakeholders so that we assure that all perspectives are represented and have equal say in the decisions made for this crucial resource.  
	Text17: Our infrastructure backlog is a multipronged issue, but we have treated sidewalks as a luxury for far too long. I know that recently funding has been approved to ensure that we have a dedicated funding stream for sidewalks, and we need to prioritize implementing them immediately. As I move around District 1, I see that in some neighborhoods sidewalks exist although they are in extreme disrepair while in other neighborhoods there aren’t any sidewalks at all. We have neighbors with children in strollers or who use walkers and wheelchairs having to access services in their community by walking in the street.  Statistically speaking, streets where the most accidents occur are those that are least likely to have sidewalks, lighting, crosswalks, or signaling. We need to address these infrastructure issues immediately so that we can assure the safety of all of our residents.We also need to consider our water systems, our utility infrastructure, and of course transit, but the baseline safety of our communities is of paramount importance. 
	Text18: Having lived in a variety of cities in the United States as well as abroad in Europe, I would not consider Atlanta to be particularly successful in its efforts towards sustainability. Some ways that cities can be more sustainable are planning for density and locating resources within communities to decrease the miles driven to access them, improving access to transit, retrofitting buildings with alternative energy sources, grey water recycling to water landscaping, pursuing LEED certification within new building projects, even things as simple as holding a city or statewide “bike to workday” initiative that is sponsored by the city or state and not just a private entity.  When I  speak with neighbors around the community while canvassing, one of the things that comes up most often is that they don’t think our recycling is even being recycled. Residents in Summerhill recently told me that they watched their recycling get dumped into a trash truck. It’s possible that trash and recycling are separated at a later date, but based on optics alone, residents don’t believe that’s happening. We need to make a greater effort to ensure that we are moving into this next phase of our climate journey in a way that will decrease and not increase carbon in our environment. One thing that I know that has been very successful is the creation of the Center for Hard to Recycle Materials or CHaRM, right here in district 1. It is wonderful to have a place that we know we can bring items that we don’t know how to properly dispose of and know that they will be taken care of.
	Text2: Three of the main challenges that face the City of Atlanta are housing (protecting long-term residents, affordable housing for rent as well as for purchase, and addressing our current housing crisis), addressing our gaps in critical infrastructure (“completing” our streets, expanding our transit), and assuring that our local economy is strengthened to withstand the impacts of this seemingly unending pandemic and any future waves that may arise.Housing is a many-faceted issue and each of these facets requires a multi-pronged approach - this issue also dovetails with the challenge of expanding our transit infrastructure (inclusive of sidewalks). Our city was designed for cars and with no planning for density.  As a relatively "new" city (compared to our more coastal cousins), there was more land to occupy and so there wasn't much thought put into sustainable long-term growth.  We are faced with the need to tackle several problems at once.  We need to reinstate, improve, and significantly expand our current transit systems.  We need to find ways to add density within our city's perimeter immediately that can be accommodated by existing infrastructure so that we can address our current housing crisis.  We concurrently need to build infrastructure that can support additional long-term growth within the city's perimeter. Looking  at the gentrification maps of the city of Atlanta, which are outdated, more than half of district 1 is considered already fully gentrified.  There isn't much undeveloped property and housing prices are extremely high.  The southern part of the district is labeled "susceptible" to gentrification, although I would argue that anyone driving around will see a fleet of dumpsters as houses are flipped by investors grasping for any property within a mile of the beltline corridor.  The free-for-all in our neighborhoods is pushing out long term residents as predatory tactics are used to bully them out.  Resultant rises in property taxes based on intangible/theoretical and largely unrealized home values are forcing folks with fixed income to succumb to external pressures pushing them out of their homes.  In most cases, they will not find similarly-placed, stable, affordable housing which in turn strips them of their community and support-structures and further destabilizes and homogenizes the communities that they are leaving.  It also impacts the educational prospects of the children in our community.  Further, Atlanta Housing Authority owns acres of land in our district alone that could and should be activated for a multitude of housing uses - filling the "missing middle" and bringing us closer to meeting the housing needs of our community. As I’ve spoken with small-business owners around the community, I hear the same thing repeated over and over again - that the federal government provided some supports for them, but that the city of Atlanta didn’t even reach out.  Keeping the lights on in the small businesses around our community must be a priority.  This keeps jobs within our communities and keeps food on the tables of our neighbors.  Further, the Brookings institute research shows that small businesses owned by people of color received significantly less support than small businesses owned by white business owners.  Here in Atlanta, we have a significant amount of businesses owned by POC, and so we need to assure that these businesses are receiving our care and attention.  We can do this by repurposing some of the existing programs and monies that we have set-aside to target these businesses in particular.
	Text 3: My first year in the classroom, I thought that having well-researched and well-designed lesson plans that were culturally sensitive, accessible, and thorough would be enough to get my students to buy-in, to enjoy their time in the classroom, and to make much-needed progress in their literacy skills.  I learned very quickly that it wasn’t enough.  In order to make any progress, I needed to work far beyond a mere plan, beyond even expertise and training. The real key to community work is collaboration, input, and not just opening the door for participation but actively seeking it out.  Often the most impacted parties are the ones least likely to engage due to factors beyond the immediate scope of the work at hand.  A motto that I have taken with me from that time is “Seek First to Understand” - it’s the most critical component of my leadership style.  Without understanding the factors at play on all sides of a challenge, intended outcome and possible unintended outcomes, the cultural factors that could impact a decision, and key stakeholders in the community; it’s impossible to know if the work you’re engaging in is even moving in the correct direction or will serve to adequately address the problem at hand.Transparency and communication are two other critical elements of my leadership style.  Again, my background in education comes into play here.  Anything that we do in the classroom must be communicated thoroughly not just to my students, but often to other teachers in the building and administration, to parents, and sometimes even to members of the community who may never set foot into my classroom.  This is the most effective way to assure that students are successful and the most effective way, broadly, to make sure work that benefits the community positively impacts the greatest number of people. 


