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Below is the unedited questionnaire response of: 

Katie Kissel
Atlanta City Council

District 5
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2021 Candidate Pre-Interview Questionnaire 

Please type your response to questions in the field provided. Please limit answers to 300 words or 
less. 

1.Briefly describe your qualifications for this office and why you have chosen to run. In
addition, please identify up to 5 organizations or individuals who are actively
supporting your candidacy and why you believe their support is important.
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2. Please identify the three greatest issues or problems facing the City of Atlanta and
specifically how you would work to solve them.

3.Describe your leadership style and an example of a strategy you have used to motivate
others and deliver results.
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4. Trust in the City’s service delivery and responsiveness is waning.  What improvements would you
make to these core service functions to restore public trust and improve quality of life for citizens
and businesses in Atlanta?

5. What are your views on the Buckhead cityhood movement?  What actions will you take
related to this issue?
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6. What is your philosophy on taxation in the City of Atlanta? What future funding streams
do you believe are needed to pay for the things we need to grow?  How should these opportunities
be evaluated?

7. If elected, describe your role in ensuring ethical and transparent management of City resources
by City employees.



7 

8. Describe your philosophy as to the City of Atlanta’s role in implementing public safety
reform. Which strategies should be prioritized, and if elected, how will you work to advance
them?  What partnerships are necessary to achieving success?

9. What role should diversion and policing alternatives play in the City’s broader public
safety strategy? How are these programs evaluated and funded?
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10. What role should the City of Atlanta play in economic development? What is your
perspective on urban redevelopment tools as the City competes for jobs, talent, and its share
of economic growth?

11. What role should the City of Atlanta play in addressing economic mobility and the
racial wealth gap? Which tools and strategies would your office advance, if elected?
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12. As we emerge from the pandemic, what are the major challenges facing the City for
economic recovery? How will your candidacy address them?

13. What strategies would you implement to improve the City’s supply of affordable housing? What
are the barriers to succeeding on this front and how will you work to overcome them?
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14. What strategies would you implement to protect residents from being displaced from
their communities, as housing prices continue to rise and eviction moratoriums expire?

15. What improvements, if any, need to be made to transparency and oversight on the More
MARTA program?  How should candidates for city appointments to the MARTA board be vetted
and approved?
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16. Describe your philosophy on the City’s current infrastructure backlog. If elected, what
strategies will you pursue to ensure forward progress is made? How would you expedite
project delivery in the City?

17. How important is sustainability to Atlanta’s continued growth and vitality?  What
sustainability initiatives have been most successful in Atlanta to-date and how build you upon
them?
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	Text1: I am running for this office because I believe that neighborhood representation matters.  As the only candidate with recent, active involvement in my local neighborhood organization, I understand what our district needs and am already working to make it better.  I'm also running because I am passionate about addressing the underlying inequities that make Atlanta a city that is divoid of opportunity for many.

I am president of Kirkwood Neighbors Organization, Executive Board Member and mentor with HEY! Helping Empower Youth, Founding Board member of Atlanta's Chapter of Integrated Schools Organization, Legal Observer and poll watcher for the ACLU, and Steering Committee and Board Member for Unearthing Farm and Market.  I play active rolls in each of these organization and I have continued to keep my commitments throughout this campaign.  In addition to the support of these organizations that I am actively working with, I have the endorsement of countless neighbors, business owners and patrons of District 5.  

District representatives are important in the landscape of passing citywide legislation, but they also must bear the responsibility of constituent services.  It is because of my long and consistent history as an advocate in the Kirkwood community that I am the best fit for this seat.
	Text4: We must start with the money.  People do not trust that their tax dollars are being used wisely, and frankly, neith do I.  The 623 page document which is the 2022 FY budget does not provide us with adequate insite into line item expendetures of the city.  We need to open our books and provide real tangible reporting on how we spend our money and then we can go from there.

	Text5: Buckhead's deannexation does not make sense for anyone.  Separating the debts, city services, city schools, etc. would not make sense.  That being said, the city of Atlanta is failing it's citizens city wide, not just in Buckhead.  If we open our books, address our inefficiencies, and get back to basics, everyone in the city will be happier, including Buckhead.
	Text6: We must start by not giving large tax breaks to corporations who would build here anyway.  The Fulton County Development Authority should be abbolished.  We must also address the sprawl of single family homes and the drain they are on our services.  More density provides more tax dollars per sq mile with a more condenced service area.  Addressing exclusionary zoning policies that disallow density in certain parts of the city would be a great way to tackle this issue.
	Text7: We must start with a transparent and accessible budget.  If we make our books available and allow our citizens to pariticpate in the process we can utilize the collective knowledge of the many instead of the few.
	Text8: Police do not decrease crime.  Police displace crime and help bring criminals to justice.  We could never have enough officers to place one on every corner of our city, so for every place one officer is there is many other places an officer isn't.  If we truly want to decrease crime in our city we must tackle the underlying issues of poverty, education, and access to resources.   
	Text9: If we allow police alternatives and diversions to do their job, it will significantly lessen the load of APD.  This would allow officers to focus more on solving crime instead of acting as social workers, traffic patrol, and counselors.  Of course this will only work if we fully fund PAD to opperate 24/7 citywide.  The funds from this opperation could come straight from the policing budget.
	Text10: While I think that Atlanta (and the state of Georgia) does a fairly good job already at incentivising growth and economic development, the thing we fail to do is take care of our own.  We must address those who are here first.  We must meet the needs of those who have been here.  Importing an entire new population without providing an oppotunity to those who already live here to capitalize on this growth will only widen our wealth gap.
	Text11: We must address our wealth gap through effective communication, equitable distribution of resources, and a cohesive partnership with Atlanta Public Schools.  

Atlanta's communication has long favored those with the means and the resources to receive it.  We must meet people where they are and give them information in ways that they can understand and participate.  Some examples of this are communication via public transit speakers, billboards, direct mail, and social media. As a city council representative I would support expanding and reallocating our communications budget. 

The city of Atlanta has too many issues to possibly tackle all of them at once.  We must prioritize the issues that effect the most people and the people who need the most. It This means the areas of our city that bring in the least amount of income are the areas that need the most money spent.  Without admitting this out loud and on purpose we can not move forward towards true equity.

The earlier in life we invest in people, the large the impact.  Our public schools have made great strides towards early intervention, but the city and the schools must work together.  If children don't eat, they can't learn.  If children don't sleep, they can't learn.  If children don't feel safe, they can't learn.  We can tackle these issues more efficiently together instead of what we are currently doing which is working in silos.
	Text13: Regardless of the pandemic the challenges are the same, it is just that they have been exasterbated.  The eviction morotorium is being lifted.  We are about to see a signifcant number of individuals become unhoused especailly considering that as people move into our city the cost of rent is going to continue to rise.  As you next city council representative I will work with urgency to address these challenges. I will work with organizations like the housing justice league, legal aid, and others to offer legal assistance to tenants facing eviction citywide.
	Text14: We must address affordable housing on 3 fronts:

1) Increasing supply to meet/surpass demand: We can do this by eliminating exclusionary zoning policies citywide and fixing our broken permitting system so builders are able to work through the process quicker and more efficiently.  There are many misconceptions about exclusionary policies and we must address these by building trusting relationships and educating our electorate.  By inviting them to be a part of the process we will make meaningful change.  In order to fix our broken permitting system we will need an influx of capital to invest in system upgrades.

2) Incentivizing building below market rate options - Offering inclusionary zoning policies citywide that provide tax benefits to units at 80%/60%/30% of market rate is something that most citizens would be in favor of, so long as we can find the funding.  We can look at funding through impact fees or a SPLOST.

3) Protecting our seniors and legacy residents through lowering tax burden and providing services.   As we continue to increase the density in Atlanta, which is much needed, we will also increase the price of land.  We should make sure that while doing this we are protecting residents who wish to stay in their homes.  This will help them to build generational wealth and age gracefully in place.  We have a responsibility to our seniors to not leave them behind as Atlanta continues to grow.
	Text15: 1) Expand homestead exemptions for low income and senior residents.

2) Provide a shared fund for legal aid and necessary repairs to homes.  

3) Provide programs for unemployed or underemployed renters to work for the city in exchange for stay on their eviction that will be repaid once they've worked for the city for a period of time.
	Text16: City of Atlanta's MARTA board members need to held accountable to the decisions they have or haven't made.  For some or even all of them this may mean they need to loose their jobs.  People assigned to this board should be transit users themselves and advocates with a documented history of work towards improvement of transit infrastructure.  The candidates for these appointments should made public in advance and allow the public to provide feedback through an open forum.
	Text17: Until we have full transparency on how our money is currently being spent any attempts at proposing a solution is disingenuous.  Are our contractors not delivering on their promises?  Is the procurement department failing to provide correct information? Are we understaffed in all city departments to the point that we do not have the labor to complete the job?  I am not sure what the answer to any of these questions are and I would dare to bet that most people within city council do not know either.  Until we understand the source of the problem we do not have a chance to correct it.

	Text18: Climate change is going to bring new waves of people to Atlanta as folks look to escape climate crisis across the country and across the world.  We are the city of the future, but only if we repair and build out our infrastructure to withstand the next 100 years.  I cannot say that I am aware of a single sustainability innitiative that has proven long term success in Atlanta.  We are loosing our tree canopy, suffering the consequences of untreated brownfields, and decreasing our air quality.  If I were to choose one sustainability initiative it would be to put significant investment in handling our water runnoff.
	Text2: Affordable Housing:
1) Work to keep legacy residents in their homes by providing necessary home repairs and legal services city wide.  Also, work with Fulton and Dekalb County to address how we can provide additional tax relief to our low income senior population.
2) Work with neighborhoods to educate and dismantle exclusionary zoning policies.
3) Incentivize affordable housing at multi tiered rates (80%, 60%, and 30% of AMI)
4) Address inefficiencies in the Office of Buildings so permits can mover through the system in a timely matter, thereby speeding up the process for homes to be built and chip away at our current building defficite.

Income Equality and Mobility:
1) Address access to governement and city services by increasing two way communication through social media and all other means.
2) Invest in our youth by evalutating our current program options and seeing where they are lacking and where we could provide improvements.
3) Fully fund PAD to provide 24/7 support services.

Transportation Infrastructure:
1) Address city's broken sidewalk system by bringing them under the city's perview and creating a sidwalk fund.
2) Support Beltline Rail Now! 

	Text 3: My leadership style is both lead by example and brutal honesty.  I am not afraid to roll up my sleeves and get the job done, and there is no task that I am above.  I think that is provides the benefit of understanding and comradary.  While I am never unkind, I believe that you must be honest in order to gain trust and loyalty of those around you.  People will trust you more if you are willing to look them in the eye and tell them what they don't want to hear.

An example of how I lead can be found in Kirkwood Neighbors Organization.  While I am the one pulling the strings, setting the meeting agendas, and creating policies, I am also the one who is first in line to shovel mulch, repair a senior's houses, or provide input at committee meetings.  Quality leaders must be willing to put all of these things before themselves and that is consistently what I have done.


