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2021 Candidate Pre-Interview Questionnaire 

Please type your response to questions in the field provided. Please limit answers to 300 words or 
less. 

1.Briefly describe your qualifications for this office and why you have chosen to run. In
addition, please identify up to 5 organizations or individuals who are actively
supporting your candidacy and why you believe their support is important.
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2. Please identify the three greatest issues or problems facing the City of Atlanta and
specifically how you would work to solve them.

3.Describe your leadership style and an example of a strategy you have used to motivate
others and deliver results. [For Mayoral Only] As Mayor, what will your process be in
vetting and selecting your staff and Cabinet leadership?
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4. Trust in the City’s service delivery and responsiveness is waning.  What improvements would you
make to these core service functions to restore public trust and improve quality of life for citizens
and businesses in Atlanta?

5. What are your views on the Buckhead cityhood movement?  What actions will you take
related to this issue?
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6. What is your philosophy on taxation in the City of Atlanta? What future funding streams
do you believe are needed to pay for the things we need to grow?  How should these opportunities
be evaluated?

7. If elected, describe your role in ensuring ethical and transparent management of City resources
by City employees.
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8. Describe your philosophy as to the City of Atlanta’s role in implementing public safety
reform. Which strategies should be prioritized, and if elected, how will you work to advance
them?  What partnerships are necessary to achieving success?

9. What role should diversion and policing alternatives play in the City’s broader public
safety strategy? How are these programs evaluated and funded?
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10. What role should the City of Atlanta play in economic development? What is your
perspective on urban redevelopment tools as the City competes for jobs, talent, and its share
of economic growth?

11. What role should the City of Atlanta play in addressing economic mobility and the
racial wealth gap? Which tools and strategies would your office advance, if elected?
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12. As we emerge from the pandemic, what are the major challenges facing the City for
economic recovery? How will your candidacy address them?

13. What strategies would you implement to improve the City’s supply of affordable housing? What
are the barriers to succeeding on this front and how will you work to overcome them?
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14. What strategies would you implement to protect residents from being displaced from
their communities, as housing prices continue to rise and eviction moratoriums expire?

15. What improvements, if any, need to be made to transparency and oversight on the More
MARTA program?  How should candidates for city appointments to the MARTA board be vetted
and approved?
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16. Describe your philosophy on the City’s current infrastructure backlog. If elected, what
strategies will you pursue to ensure forward progress is made? How would you expedite
project delivery in the City?

17. How important is sustainability to Atlanta’s continued growth and vitality?  What
sustainability initiatives have been most successful in Atlanta to-date and how build you upon
them?


	Candidate information
	Secondary contact information: (If you prefer that CBA direct scheduling inquiries to someone other than the candidate, check here __.)
	Untitled
	Untitled
	Untitled
	Untitled
	Blank Page

	Text1: I am uniquely qualified to serve as Atlanta's next mayor. After serving 11 years in the Georgia General Assembly, I was elected the 59th Mayor of Atlanta in 2009. I was re-elected in 2013 with 84 percent of the vote. During my eight years as Mayor, the city's crime rate was at 40-year lows and we employed 2,000 sworn police officers, the largest force in the city's history. In my first year, I tackled the looming pension fund crisis. The reform legislation that we passed saved the city $270 million over 10 years and stabilized the pension fund. I grew the city's cash reserves from $7.4 million in 2010 to more than $200 million when I left office.  I worked with City Council to pass a balanced budget every year, without raising taxes. During the worst recession in 80 years, I led a transformation in the city's financial health. As a result, the city's credit ratings were elevated to the highest they had been in two decades, including  AA+ from Standard & Poor's. Stabilizing and strengthening the city's financial position allowed us to make dramatic improvements in city services. We re-opened all 33 recreation centers, creating Centers of Hope at 16 of the centers with high quality youth programming and saw dramatic increases in the number of kids served through Camp Best Friends summer camps. Under my Administration, the Department of Parks and Recreation acquired an additional 171 acres of land in the City of Atlanta, including 15 new parks, serving as the largest greenspace accessibility percentage jump in more than 40 years. Under my leadership, the City of Atlanta emerged as a national and international leader in sustainability. Atlanta was the first city in Georgia to pass a Climate Action Plan and was ranked first in the Department of Energy's Better Buildings Challenge with over 100 million square feet of space in over 550 buildings.

I am running again because I love Atlanta and am committed to doing everything I can to make Atlanta safe and put our city on the right track. Being Mayor is the best job in the world; not because of the prestige of the office, but because of what you can accomplish for the city.

Support for my candidacy comes from across the city. In less than a month, our campaign raised more than $1 million. I have support from Atlanta's entrepreneurial community, corporate leaders, small business owners, faith leaders, thousands of seniors who have been served by the Mayor's Senior Balls, environmental leaders who witnessed my commitment to sustainability and climate action, and LGBTQ Atlantans who know my work to ensure Atlanta receive a 100 score on the Human Rights Campaign's Municipal Equality Index among others.




	Text4: My guiding philosophy of public service is that governments have to get the basics right for their constituents. At minimum, the public expects trash to be picked up regularly, firefighters and police officers to show up timely when they’re needed, and clean water to come out of the tap. As Mayor, I was clear from the beginning that I had to restore the financial health of the city so that we could deliver on the city's fundamental responsibilities. 

In my second term, we launched Atlanta's 311 system with the intent to modernize the customer service experience and make the city more accountable, responsive, and efficient. There is clearly work to be done to improve that operation. I will ensure that we have the best leaders running a department that is fully staffed with well-trained, citizen-focused employees.

	Text5: Buckhead is an essential part of the city of Atlanta. The push by some to create a separate "Buckhead City" would be disastrous for our city.  As Mayor, I will do everything I can to repair the rift that is driving this push by addressing crime and improving the basic city services. All Atlanta residents deserve a cohesive, safe city. We can repair this breach and avoid the protracted legal battle that will come to resolve issues of Atlanta's debt and pension obligations, impact on Atlanta Public Schools, MARTA funding and debt obligations, among other legal issues. 
	Text6: Revenues for the city of Atlanta top $2 billion dollars annually. Approximately one-third of that revenue is generated through property taxes. In seven years of balanced budgets and growing cash reserves, I did not raise property taxes one time. Not one time. I don't believe homeowners should disproportionately bear the brunt of funding city government. Revenue sources should be diverse, equitable and reflect the value generated. For example, there are approximately 500,000 residents in the city of Atlanta, but the weekday daytime population swells to over 1 million.  Commuters and visitors put significant pressure on our infrastructure and city services.  Through sales taxes and special taxes like the Municipal Option Sales Tax (MOST), hotel-motel fees, rental car fees and development impact fees, the city is able to diversify its revenue streams. 

The MOST generates approximately $750 million over its four-year life through a 1 penny sales tax. This allows the city to access tax revenue to fund upgrades and maintenance from visitors and who use the city's water and sewer infrastructure but don't pay city water/sewer bills. This tax should continue and will be put before the voters in 2024. 

In 2016, I won approval from the Georgia General Assembly to present transportation and transit referenda to Atlanta voters authorizing an additional four-tenths of a penny for transportation (TSPLOST) and the half penny for MARTA. The city's infrastructure backlog remains a priority and the TSPLOST should be submitted to the voters again for renewal.

	Text7: I am 100% committed to building the public's trust and faith in Atlanta city government.  I know that begins with me. I support the current City Council's legislation to create an Office of Inspector General and I will give full support to that office and respect its independence. Additionally, if I have the privilege of serving as Mayor again, I will implement additional measures to ensure that ethics remain at the center of my administration. Those measures include: 1) no member of the administration will have a personal or business bankruptcy in their lifetime; 2) myself, along with all of my direct reports, will file and make public their income tax returns on April 15 of every year; 3) the Mayor's cabinet and senior team will have quarterly ethics training; 4) an ethics council will be in the Office of the Mayor; and 5) the city will require individuals lobbying the executive and/or legislative branch of government to register as a lobbyist.
	Text8: Public safety reform starts at the top. As Mayor, I have a clarity of purpose and zero tolerance for crime that will be communicated every day. Atlantans will know that I care as much about their safety as I do about my and my family's safety. When I was Mayor, our weekly cabinet meetings were organized around detailed report outs on crime data and the measures each department would take to positively impact public safety. That urgency and prioritization will be felt by every department head in my Administration.

For the police force, my commitment is to take every measure necessary to fully staff and better train our officers. We will have more police working with communities to make our neighborhoods safer, 
more training on non-violent, community-based policing to ensure fair and impartial interactions, more cameras and other crime-reduction technologies, and more transparency in officers' interactions with the community. 

The partnerships with the Atlanta Police Foundation, the community improvement districts, college and university police departments, neighborhood security patrols, Fulton County Sheriff's department, Georgia Bureau of Investigation Gang Task Force, Georgia State Patrol, and MARTA police are all critical. 

	Text9: In June 2016, I supported and budgeted seed funding for the launch of the Atlanta/Fulton County Pre Arrest Diversion Initiative. This effort, convened by SNaPCo, brought together officials from the city of Atlanta and Fulton County, as well as legal experts, service providers and community stakeholders, to design a pre-arrest diversion system for Atlanta. I believe pre-arrest diversion programs play an important role in the criminal justice system for individuals who would be better served by social services and other community-based resources. Offenses related to poverty and homelessness require more wrap-around services rather than jail time.

Atlanta's pilot program was modeled after the Law Enforcement Assisted Diversion (LEAD) program which is a national model of the harm reduction approach. Evaluation of this program and any diversion program should be on its ability to reduce recidivism. 

	Text10: Smart economic development demands a decisive, visionary Mayor and a strong relationship with the state economic development team. I certainly fit that criteria and have a record to prove it. As I said earlier, while I was Mayor, 17 major companies moved their regional headquarters to Atlanta or announced a headquarters expansion in the city, such as NCR, Porsche, Merchants e-Solutions, GE Digital and Global Payments. These major business relocations and expansions have created more than 10,000 new jobs. Invest Atlanta programs injected more than $5 billion into Atlanta's economy, through direct and leveraged investments.
	Text11: Recognizing the economic power and diversity in Atlanta, Mayor Maynard Jackson made shared prosperity a foundation of city contracting.  I believe we can learn from that approach and lean into local workforce development to reach at-risk high school students and help them see a future where they are working and thriving. 

The thought leadership coming from the Partnership for Southern Equity offers clear guidance on the policies needed to connect equity and shared prosperity.  Specifically, equitable growth requires city investment in parts of the city and people that have historically been left out. Our investments in Peoplestown, Proctor Creek and large swaths of northwest Atlanta are a prime example. 

Another major investment I spearheaded was Welcoming Atlanta, to ensure that our immigrant and refugee neighbors are seamlessly integrated into the fabric of our community as we build a multicultural city that attracts families and businesses from around the world. Today, Metropolitan Atlanta boasts the second-fastest growing foreign-born population in the United States. The issues around income inequality are no longer Black and White.

And I would build on the tremendous success of the Women's Entrepreneurship Initiative (WEI), the only city-funded initiative of its kind in the nation. The initiative empowers emerging women entrepreneurs with access to the critical assets, capital and resources necessary to launch, grow and sustain their businesses. 

	Text13: Atlanta is a resilient city; we will recover from this pandemic and thrive again. The top challenges facing our economic recovery are staggering crime rates, commercial areas that are less populated as more people telework, and a surge in online retail that hurts local shops. As I have outlined, my Administration will turn the tide of crime and violence that has taken root.  Atlanta will be a safe city again. And while retail has slowed, Atlanta's thriving food scene will come roaring back. I expect the federal government will continue to be a strong partner with cities as the recovery continues and I have the relationships that will accrue to the city's benefit.
	Text14: To keep Atlanta affordable, we need to push on several fronts. We need to better leverage current public real estate assets owned by Atlanta Housing and MARTA rail stations. We need to layer the affordable units so that we have options to serve low income households earning up to 60% of area median income, and we also need to support middle-income households that earn up to 120% of median income. In partnership with the Atlanta Police Foundation, we launched Secure Neighborhoods to offer sworn Atlanta Police Department officers affordable options and incentives to purchase a home that has been renovated or built from the ground up in English Avenue, Vine City and Pittsburgh. We have to create more workforce housing that serves this middle-income market, allowing teachers, police and firefighters, and city employees to live where they work. 

I am encouraged by the public-private partnerships recently announced by MARTA, Morgan Stanley and Goldman Sachs Urban Investment Group. This transit-oriented development fund will provide up to $100 million of capital via Low-Income Housing Tax Credit (LIHTC) equity, joint venture equity and traditional construction debt to developers of affordable and mixed-income housing projects. With a focus on funding projects led by minority developers, this push can help double the number of affordable units at or near MARTA stations from 1,500 completed, under construction or in planning to over 3,000 units. 

	Text15: Atlanta has taken solid steps to create and preserve long-term affordability, but we know we must do more. Displacement does not have to be inevitable result of economic growth and neighborhood change. With intentional policies to protect lower income residents, they can stay and access the benefits of improved housing, job opportunities and access to transit. 

Community Benefit Agreements, such as the one we negotiated around the Mercedes-Benz stadium, are an important tool. The Westside Future Fund, a transformational partnership between the city of Atlanta and the Arthur M. Blank Family Foundation, launched in 2013 with investments of $15 million each from the city and the Foundation. That investment has grown exponentially and the return on investment for the residents is real. In April of 2017, we launched the Anti-Displacement Tax Fund Program, that pays qualifying homeowners' property tax increases in the English Avenue, Vine City, Ashview Heights and Atlanta University Center communities. Atlanta's corporate and philanthropic communities have always been a tremendous partner for Mayors with vision. 

	Text16: More MARTA is a valuable and important example of why Atlanta needs a Mayor with direct and deep relationships with the State.  Working alongside and hand-in-glove with MARTA's leadership team, we were able to get the State to give the City the right to pursue its own ½ cent sales tax to begin to address the strong demand in the City for more transit options, and then to pass the referendum.  More MARTA is one of my legacy accomplishments from my prior term, and I strongly believe in its potential to transform our region.  Given the amount of money involved, and its importance to the City, as Mayor I will be personally be engaged in making sure that the program is moving forward and reflects the City's priorities, to build upon the extensive staff-level contact that currently occurs.  I believe that a balanced and information-driving approach to funding and construction decisions is vital, as is maximizing our ability to attract federal matching funds.  I have the national relationships to ensure that we can best leverage our local funds to attract billions more in federal investment, particularly in light of the Biden Administration's infrastructure plans.  

In terms of the City's Board appointments, we need to look for candidates who can lead, exercise independent and informed thought, and have the skill sets to push the Authority to be great, working in partnership with the City.  I believe that for MARTA, as throughout the City, diversity matters, and would continue to ensure that Atlanta's appointments are a representation of the best that the City has to offer

	Text17: Despite the $250 million injection of infrastructure spending from Renew Atlanta and $300 million from the TSPLOST, Atlanta's infrastructure backlog continues to need $1 billion in fixes. I am proud of the progress we made, including the opening of the BeltLine's Eastside and Westside Trail, the $30 million investment in the MLK Jr Complete Street/Smart Corridor, a $23 million investment in a new state of the art MLK Jr Natatorium, a $48 million investment in a new front door for Grant Park anchored by a 1,000-space mostly underground green parking deck, significant expansion of bike lanes in the city, the city's first bike share program, pedestrian improvements including sidewalk paving and HAWK crossing signals in high-accident areas like Ponce de Leon and Moreland Avenue, the Proctor Creek Greenway, a seven-mile bike and pedestrian trail that will feature 50 acres of linear park and 400 acres of greenspace and will connect the Bankhead MARTA Station and the Atlanta BeltLine Westside Trail. 

Further, we launched ATLNext, a $6 billion, 20-year capital improvement plan to modernize Hartsfield Jackson Atlanta International Airport's domestic terminal and concourses, create new parking deck, add new hotels, office space, construct new runway and new concourse and expand cargo facilities.

To expedite project delivery going forward, the city should leverage the infrastructure construction capacity of our community improvement district partners and public-private partnerships.

	Text18: Sustainability is critical to Atlanta’s future. I understood that in 2016 when Atlanta became a member of the Rockefeller Foundation's 100 Resilient Cities Initiative (100RC) and made Stephanie Stuckey the city’s first Chief Resilience Officer. Stephanie spent months leading the most open and transparent public engagement process developing the Resilient Atlanta report.  The strategy presents a vision, targets and 55 short-term and long-term actions to address social equity and climate change adaptation. The strategy was developed to support the prevention of, and resilience to, extreme climate events such as major floods or heat waves, and long-term chronic stresses such as income inequality, lack of affordable housing, and the effects of climate change. Although some progress has been made, there is much to do. I will re-energize the Office of Resilience and move with urgency on the recommendations in our report.  Atlanta needs to build on the initial steps my Administration took to reduce the size of its gas-powered vehicle fleet. I’m proud of the 120 EV charging parking spaces we installed at Hartsfield-Jackson Atlanta International Airport, but there’s more to do.  When I left office, Atlanta was #1 in participation in the Department of Energy’s Better Buildings Challenge with over 100 million square feet of space in over 550 buildings pledged to reduce energy and water use by 20 percent by 2020. We invested more in flood mitigation projects throughout the city – Memorial Park in Buckhead, permeable pavers throughout Peoplestown, stormwater detention and parks projects in the Old Fourth Ward, English Avenue at Cook Park, and Proctor Creek among others. Perhaps most significantly for Atlanta’s future sustainability and resilience, I led the effort that invested $321 million dollars into creating the Bellwood Quarry Reservoir in what will soon open as Westside Park, Atlanta’s largest park. This massive infrastructure project allows water from the Chattahoochee River to be channeled to the quarry site providing Atlanta a 30-day supply of drinking water.  Under my leadership, the City of Atlanta emerged as a national and international leader in sustainability. We can pick the mantle up and continue our forward progress. 
	Text2: Crime is the number one issue facing our city. Across all races and in every neighborhood, Atlantans feel less safe. The perception and the reality of crime in Atlanta impact our personal quality of life and the city's reputation, creating a vicious cycle that undermines everything that makes our city vibrant. I will bring a laser-sharp focus on public safety to reduce crime. The police force will be fully staffed. The Atlanta City jail will remain open. I will collaborate with the Fulton County Sheriff and judges to alleviate overcrowding at the Fulton County Jail to stop the revolving door for repeat offender criminals. But fighting crime requires more than just police and jail resources. Every major department in the city has a role to play from Code Enforcement to Licensing & Permitting to Parks & Recreation. Working with the Atlanta Police Foundation and other private partners, I will open additional @Promise Youth Centers to provide the right kinds of opportunities for kids who need direction. I will close the bars and clubs that continually violate city safety and operational codes. Blighted, abandoned properties will be cleaned, closed and ultimately demolished. The criminal element in our city has easy access to guns. We have to take measures to disrupt the ready availability of guns on the street. There will be no haven and no tolerance for criminal activity. 

My other priorities are economic growth and opportunity, housing affordability and infrastructure. Progress on these fronts will also have a positive impact on public safety. Addressing the opportunity gap - the pervasive inequities that sideline folks based on their race, their class, their zip code – will be a guiding principle for my Administration.
 
During my eight years as Mayor, Invest Atlanta helped to create more than 33,000 jobs through economic development and community revitalization programs. Seventeen major companies moved their regional headquarters to Atlanta or announced a headquarters expansion in the city, such as NCR, Porsche, Merchants e-Solutions, GE Digital and Global Payments. These major business relocations and expansions have created more than 10,000 new jobs. Invest Atlanta programs injected more than $5 billion into Atlanta's economy, through direct and leveraged investments. Neighborhood revitalization programs created 3,857 multifamily housing units, more than half of which provide affordable workforce housing. My leadership resulted in significant progress on the buildout of the Atlanta BeltLine, four successful referenda to fund water and sewer infrastructure, transportation infrastructure and the largest expansion of public transit in MARTA's 40-year history. 
	Text 3: I am a decisive leader who has delivered significant wins for Atlanta through cooperation with the City Council, trusted relationships with state and federal elected officials and meaningful engagement with Atlanta's corporate, philanthropic and educational leaders. I value the insight provided by the Atlanta Committee for Progress and will work closely with them, as I did in my last two terms.  

Public-private partnerships are fundamental to my governing philosophy and leadership style. A specific example, which was recognized as an "Operational Excellence in Government Project" by the Ash Center for Democratic Governance and Innovation at Harvard University, is Atlanta's Blue Ribbon Commission on Waste and Efficiency in Government which I created in 2014. The Commission was tasked with generating recommendations that would enable the City to reduce its operating expenses, broaden its revenue base, and create the means to begin tackling a $900 million infrastructure backlog without raising property taxes. The commission included City Council members, union representatives, and Atlanta's top business leaders. Learning from private-sector successes, taking a critical look at city data and operations and honed through transparent, intense public engagement, the Commission identified  56 specific recommendations worth $199 million in one-time or recurring savings. When I left office, we had made significant progress, including more than $100 million in one-time cost savings from the sale of excess city property, $4 million in reduced costs through healthcare plan restructuring, $4 million in increased revenue from customer service and technology improvements and $2.5 million in annual savings as a result of improved management of vacant positions and recruiting. 



