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2021 Candidate Pre-Interview Questionnaire 

Please type your response to questions in the field provided. Please limit answers to 300 words or 
less. 

1.Briefly describe your qualifications for this office and why you have chosen to run. In
addition, please identify up to 5 organizations or individuals who are actively
supporting your candidacy and why you believe their support is important.
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2. Please identify the three greatest issues or problems facing the City of Atlanta and
specifically how you would work to solve them.

3.Describe your leadership style and an example of a strategy you have used to motivate
others and deliver results. [For Mayoral Only] As Mayor, what will your process be in
vetting and selecting your staff and Cabinet leadership?
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4. Trust in the City’s service delivery and responsiveness is waning.  What improvements would you
make to these core service functions to restore public trust and improve quality of life for citizens
and businesses in Atlanta?

5. What are your views on the Buckhead cityhood movement?  What actions will you take
related to this issue?
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6. What is your philosophy on taxation in the City of Atlanta? What future funding streams
do you believe are needed to pay for the things we need to grow?  How should these opportunities
be evaluated?

7. If elected, describe your role in ensuring ethical and transparent management of City resources
by City employees.
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8. Describe your philosophy as to the City of Atlanta’s role in implementing public safety
reform. Which strategies should be prioritized, and if elected, how will you work to advance
them?  What partnerships are necessary to achieving success?

9. What role should diversion and policing alternatives play in the City’s broader public
safety strategy? How are these programs evaluated and funded?
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10. What role should the City of Atlanta play in economic development? What is your
perspective on urban redevelopment tools as the City competes for jobs, talent, and its share
of economic growth?

11. What role should the City of Atlanta play in addressing economic mobility and the
racial wealth gap? Which tools and strategies would your office advance, if elected?
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12. As we emerge from the pandemic, what are the major challenges facing the City for
economic recovery? How will your candidacy address them?

13. What strategies would you implement to improve the City’s supply of affordable housing? What
are the barriers to succeeding on this front and how will you work to overcome them?
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14. What strategies would you implement to protect residents from being displaced from
their communities, as housing prices continue to rise and eviction moratoriums expire?

15. What improvements, if any, need to be made to transparency and oversight on the More
MARTA program?  How should candidates for city appointments to the MARTA board be vetted
and approved?
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16. Describe your philosophy on the City’s current infrastructure backlog. If elected, what
strategies will you pursue to ensure forward progress is made? How would you expedite
project delivery in the City?

17. How important is sustainability to Atlanta’s continued growth and vitality?  What
sustainability initiatives have been most successful in Atlanta to-date and how build you upon
them?
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	Text1: As a native Atlanta, I am excited to offer myself for public service on the Atlanta City Council (Post 3 At-Large) to help rebuild confidence and trust in our city government, explore meaningful ways to engage and grow our youth to build the next generation of leaders and focus on solutions that enhance the quality of life for all residents and visitors.I earned my Bachelors' Degree from Hampton University and worked for more than 20 years as an Executive Assistant and Chief of Staff to many notable leaders and executives throughout metro-Atlanta in the corporate, professional service and nonprofit sectors, including McKinsey & Company, Kilpatrick Townsend LLP and the King Center where I worked closely with Mrs. Coretta Scott King for nearly 10 years. In 2013, I left Corporate America to pursue an entrepreneurial career in property management and strategic management consulting. As First Lady of the City of Atlanta Department of Corrections for 10 years, I became a steward of "good government" and remained a steadfast and vocal advocate for corrections employees and their families and was very engaged in community service projects. I was named “Civilian of the Year” by the Georgia Jail Association in 2016 and in 2020, I managed my husband's successful campaign to become the 28th Sheriff of Fulton County, Georgia.I am proud to be supported by a diverse representation of every day residents across Atlanta including my former boss and client, Dr. Ambuj Jain, friend Ken Ashley of Cushman Wakefield, outspoken political juggernaut Shelley Wynter of WSB Radio, Narie Roberson a 25 year old entrepreneur who is also my mentee and a host of law enforcement officers across Atlanta, metro-Atlanta, the state and country.    
	Text4: As elected officials, our responsibility is not just to make policy and operate in a rote manner to the concerns of constituents. As a body, we must focus on customer service and responsible use of tax dollars to provide first-rate, efficient and environmentally responsible services.  A key component to provided excellent customer service is responsiveness.  Currently, city residents can contact the customer service center (311) Monday-Friday from 7:00am to 8:00pm.  Fully staffing and expanding the 311 call center operating hours to 24 hours, 7 days a week should be a top priority. Finally, all departments within the city should make a concerted effort to partner whenever possible as opposed to working in silos. Department heads should encourage - and require - their staff to think and act strategically in order to address the challenges and needs of the community.  
	Text5: Many residents of Buckhead feel as though they are not getting their money's worth out of the City of Atlanta. I understand that some Buckhead residents are exploring several options including self-incorporation, joining and adjoining municipality like Sandy Springs or Brookhaven or more forcefully presenting grievances to the City of Atlanta. While I understand and share many of the frustrations that have ignited these discussions, I do not feel that Buckhead cityhood is the best answer. The reality is, so goes Atlanta, so goes metro-Atlanta, from Forsyth to Palmetto and all points between and beyond.  That said, it is incumbent upon us as elected officials and leaders to get this right. No city or town is an island.  The actions and decisions of any one affects all others.  The reality is that many governmental jurisdictions and non-governmental jurisdictions have shared constituents.  Rather than seeing ourselves as separate entities with competing agendas, it is time we join together and demand the best in class and seamless service that all citizens of Atlanta want and deserve.
	Text6: The 1-cent Municipal Option Sales Tax, initially approved by voters in 2004, has financed the federally mandated Clean Water Atlanta infrastructure overhaul and has kept water rates lower than they would be otherwise. It is estimated that the current water rates would increase by as much as 25 to 30 percent without the MOST.  A sobering and realistic review of the projected budget shortfalls over the next 4 years could very well determine that the MOST be increased.  Deficit reduction cannot be done solely on the spending side of the budget. I am willing to explore innovative ways to broaden the tax base by increasing the tax on some of the services that are most utilized by those who visit Atlanta - to include Air BNB rentals. 
	Text7: Attracting and retaining exceptional employees will go a long way toward building a culture of ethical transparency. We must be selective about who we hire and provide ongoing training and development opportunities for both teams collectively and individuals so that the organization as a whole and the individuals all continually improve their skill sets.  We must create a positive work environment that sparks inspiration and continues to motivate employees to meet and exceed expectations while making clear that there are swift and firm repercussions for those found guilty of a breach of trust or any violation of duties or oath of office. We, as leaders, must lead by example and model the types of behaviors that we want to see exhibited by others. 
	Text8: The first point that should be made when discussing criminal justice reform in the City of Atlanta is that enforcing the law and holding people accountable is not mutually exclusive from holding the police accountable and enacting reforms that are designed to reduce the scale of incarceration. In light of Atlanta's stance on decriminalization of marijuana, we need to take a closer look at expungement reforms and re-entry programs for marijuana offenses. Review and reform the juvenile justice system throughout metro-Atlanta (and Georgia as a whole). We should advocate for a system that holds youth accountable for criminal and violent acts; however, the juvenile justice system should also serve as a launching pad rather than simply a holding tank to rehabilitate, educate, empower and ultimately employ our youth.    Require the Atlanta Police Department to adopt a duty-to-intervene policy, continue to train officers on best practices as it relates to de-escalation and community policing tactics, establish limits on permissible use of deadly force, work with the community to identify opportunities to strengthen racial inequities and tensions. The Atlanta City Detention Center should remain open to provide a more humane housing environment for those detainees who are most suited for re-entry and rehabilitative services and also stand up quality mental health and wrap around services for those offenders re-entering society as well as for non-offenders who are simply in need of the programs and services being offered.
	Text9: The Policing Alternatives & Diversion Initiative is a critical component to promoting community safety. I would like to see the PAD 311 program and call center fully staffed and expanded to become a 24/7 operation. Mental health and substance abuse crises know no limits due to the time of day.  The Atlanta City Council Public Safety Committee should evaluate the measurable goals of this agency as they do the rest of Public Safety (Police, Fire & Corrections) on a regular basis - with incentives for measurable goals achieved. 
	Text10: Atlanta civic leaders need to aggressively work on economic development - especially in light of the long term effects of the pandemic.  We need to form a working group of economic development leaders, representatives from the corporate community and small business community, academic leaders and health experts to identify supply chain needs, workforce issues and other post-pandemic "pain points" to develop an immediate assessment and long term plan. We need to keep the door open with respect to all urban redevelopment tools to secure jobs and talent and ensure economic growth including:  Business Improvement DistrictsCapital Investment PlanningDefining land use objectivesIdentifying structures to be demolished or rehabilitatedStrategies for relocating displaced residents
	Text11: According to AtlantaWealthBuilding.org, the median household income for a White family in Atlanta is $83,722 compared to $28,105 for a Black family.  69% of Black families are liquid asset poor compared to 22% of white families.  These inequalities include housing, food inadequacy, lack of appropriate health care and poverty. To advance any tools and strategies, we need to first acknowledge and understand the economic mobility and racial wealth gap disparity and educate the public. Some solutions that I would offer include increasing the minimum wage, mortgage assistance programs and investing in more affordable housing.  
	Text13: The major post-pandemic economic recovery challenges the city has already begun facing (and will continue to face) include employment and housing.  Small businesses and hospitality employers are are struggling to fill vacant positions - thus some are being forced to operate on limited hours and service levels are suffering as well.  Small businesses and hospitality employers need to be made aware of any financial resources available to them as they continue to gain their footing.  Another major crisis on the horizon is housing and the anticipated eviction rate that will skyrocket as the eviction moratorium is lifted and the courts resume normal operations.  We need to have some resources at our disposal to rehouse those affected on a short term and long term basis while also providing financial support to those who qualify. 
	Text14: 1. Maintain Older Housing.  Help low-income households repair and weatherize their homes to keep them safe and reduce utility bills. 2. Government Subsidized Housing. As subsidies are made available they must also increase the housing supply in order to benefit all lower income households. 3. Establish policies that will establish development on inexpensive urban fringe land.  Developers can produce large numbers of inexpensive housing. 4. Inclusionary Zoning and Affordable Housing Mandates.  Require developers to sell or rent a portion of the units they build at below-market prices.  
	Text15: Rather than simply lifting the eviction moratorium and putting people on the street, we need programs in place to evaluate special circumstances to afford people the opportunity to go back to work to pay their back rent, with financial assistance if needed.  The programs we put in place need to not only take into account the tenants but also the landlords.  Law enforcement who are charged with executing eviction warrants should be armed with information with respect to rehousing as well as financial support for those who qualify. Senior citizens facing eviction post COVID should be afforded special consideration whenever warranted and possible. 
	Text16: It appears that the lines of communication between MARTA and key community stakeholders need to be opened and more dialogue needs to be had to ensure accountability and transparency. Transit expansion projects that benefit and impact an entire region should include input and dialogue from all of those affected. Candidates for city appointments to the MARTA board should be proposed by the Mayor and confirmed by the Transportation Committee at a minimum, if not the Full Council.  
	Text17: Although I see a lot of "call 311" advertisements with respect to potholes and infrastructure concerns, I was recently advised that the city is in need of an additional $1 billion for road repairs citywide.  I would like to see a comprehensive short term and long term plan to address critical infrastructure deficiencies while we wait on the additional $1 billion.
	Text18: Sustainability is critical to the future of Atlanta.  We must figure out innovative ways to meet the needs of the present without compromising the ability of future generations to meet their own needs.  The opportunities to grow while still developing clean and efficient cities with improved public services are vast. We have a number of options to maintain our sustainable development including improvements to waste collection and processing, wastewater treatment improvements, renewable power, encourage more green engineering and reduced pollutants and carbon emissions.
	Text2: The three greatest issues currently facing the City of Atlanta are Crime, Affordable Housing and a Post COVID Recovery Plan.   CRIME As your Post 3 At-Large City Council Member, it is incumbent upon me to put forth legislation and enact policies that improve and maintain the quality of life for all who live, work and play in the City of Atlanta. We cannot have a discussion about quality of life in the City of Atlanta without first addressing crime head-on. We are seeing an increase in crimes of passion as well as crimes of opportunity. While we have a responsibility to address both, we must do so in different ways.  Crimes of passion involve circumstances that typically can't be prevented through policing because they oftentimes surround domestic disputes, emotional outbursts or a mental health crisis. Expansion of Atlanta's PAD 311 program into a 24/7 resource would go a long way to responding to these issues while providing an alternative to arrest and shifting responsibility from the criminal justice system to the mental health system and other service providers. Atlanta has become a hub for crimes of opportunity  - meaning criminals see the opportunity to not only commit crimes but also the opportunity to do so with relatively minimal consequences as compared to other metro-Atlanta municipalities. The city's signature bond process and FTA rates should be reviewed and overhauled.  Additionally, too many repeat offenders are juveniles who generally face minor to no consequences when committing crimes  - including violent acts. A complete review of the juvenile justice system needs to be conducted to ensure accountability, but we must also partner with our school systems and business community to engage, empower, educate and employ our youth so they avoid the criminal justice system altogether.  We must support our law enforcement officers while also holding them accountable to build trust between the police and the community. Atlanta needs an active, engaged, fully-staffed police force backed by legislative and community support that includes competitive pay, innovative training and the necessary equipment.  I will work with our police officers and community stakeholders to reset the tone for what is permissible in Atlanta and what is expected of you when working, living and playing in our city. AFFORDABLE HOUSINGWhile the housing market continues to boom in Atlanta, many residents have legitimate concerns and fears about the potential displacement of low-income homeowners who are in danger of no longer being able to afford to live, work and thrive in the city. We must not only identify programs that will subsidize rents as well as the increasing property taxes for those legacy residents who find themselves in danger of being displaced, but we must also do a better job of educating the public about these programs and resources. Additionally, we have an opportunity to positively impact our youth by ensuring access to affordable housing for families thereby promoting growth, creativity and a sense of focus within our youth to help increase their chances for success.  I will support the City of Atlanta's Chief Housing Officer to preserve units, streamline processes and support innovative solutions to minimize displacement and ensure equitable outcomes. The importance and success of these programs are more critical now more than ever as residents struggle to overcome the fiscal, psychological and physical toll that Covid-19 took on many.  POST COVID ECONOMIC RECOVERY PLANAtlanta is no longer on lock down, but the economic cost and the toll on many residents has been devastating. We cannot hit reset, and things will not be restored to "normal" as we once knew it.  There is a new normal, and as elected officials we need to lead this discussion with the business community, economic development leaders and our health care professionals to get our communities fully functional.   
	Text 3: I have a very pragmatic - yet visionary - leadership style. I am a practical thinker and doer who always begins by focusing on the processes behind any task, initiative or goal. My first priority is always to figure out "the how" and I then plot out the best step by step approach (roadblocks included) and realistic timeline to reach the end result. I have been most successful at motivating others when I made a point to establish a collaborative and respectful work environment that not only acknowledges, but also rewards, those employees/staff who meet and exceed expectations.  Motivating staff and/or colleagues requires that you lead by example and that you consistently keep your word and follow through on any promises - with your "yes being yes" and your "no being no".   


