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2021 Candidate Pre-Interview Questionnaire 

Please type your response to questions in the field provided. Please limit answers to 300 words or 
less. 

1.Briefly describe your qualifications for this office and why you have chosen to run. In
addition, please identify up to 5 organizations or individuals who are actively
supporting your candidacy and why you believe their support is important.
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2. Please identify the three greatest issues or problems facing the City of Atlanta and
specifically how you would work to solve them.

3.Describe your leadership style and an example of a strategy you have used to motivate
others and deliver results. [For Mayoral Only] As Mayor, what will your process be in
vetting and selecting your staff and Cabinet leadership?
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4. Trust in the City’s service delivery and responsiveness is waning.  What improvements would you
make to these core service functions to restore public trust and improve quality of life for citizens
and businesses in Atlanta?

5. What are your views on the Buckhead cityhood movement?  What actions will you take
related to this issue?
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6. What is your philosophy on taxation in the City of Atlanta? What future funding streams
do you believe are needed to pay for the things we need to grow?  How should these opportunities
be evaluated?

7. If elected, describe your role in ensuring ethical and transparent management of City resources
by City employees.
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8. Describe your philosophy as to the City of Atlanta’s role in implementing public safety
reform. Which strategies should be prioritized, and if elected, how will you work to advance
them?  What partnerships are necessary to achieving success?

9. What role should diversion and policing alternatives play in the City’s broader public
safety strategy? How are these programs evaluated and funded?
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10. What role should the City of Atlanta play in economic development? What is your
perspective on urban redevelopment tools as the City competes for jobs, talent, and its share
of economic growth?

11. What role should the City of Atlanta play in addressing economic mobility and the
racial wealth gap? Which tools and strategies would your office advance, if elected?
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12. As we emerge from the pandemic, what are the major challenges facing the City for
economic recovery? How will your candidacy address them?

13. What strategies would you implement to improve the City’s supply of affordable housing? What
are the barriers to succeeding on this front and how will you work to overcome them?
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14. What strategies would you implement to protect residents from being displaced from
their communities, as housing prices continue to rise and eviction moratoriums expire?

15. What improvements, if any, need to be made to transparency and oversight on the More
MARTA program?  How should candidates for city appointments to the MARTA board be vetted
and approved?
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16. Describe your philosophy on the City’s current infrastructure backlog. If elected, what
strategies will you pursue to ensure forward progress is made? How would you expedite
project delivery in the City?

17. How important is sustainability to Atlanta’s continued growth and vitality?  What
sustainability initiatives have been most successful in Atlanta to-date and how build you upon
them?
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	Text1: I believe I am the most qualified candidate running to be Mayor of the City of Atlanta because my 30 years of public service is rooted in taking actions that make our neighborhoods safer, secure opportunities for small businesses to thrive and improve the quality of life for the people who live here. Right now, the City of Atlanta is experiencing multiple crises that require an all-hands-on-deck approach. From public safety to the delivery of city services to an increasing population of unsheltered people, we need a Mayor who can be trusted to bring comprehensive, actionable plans to address each of these issues. Since this city is chartered under a "strong mayor" system, as a legislator, I currently do not have the authority to effect meaningful change. In addition, the City of Atlanta is suffering under a cloud of corruption from past administrations. I am the only candidate who has put forth comprehensive, actionable, community-informed plans on how each of these crises can be addressed, and I have the relationships necessary to implement them.  My 5-point public safety plan provides the most comprehensive approach to addressing issues related to our cops, the courts, code-enforcement, our children, and the community. It pragmatically provides immediate steps to increase police patrols and make our neighborhoods safer while longer-term solutions are implemented. It is also informed by people at all levels in these five categories.  I am proud to have earned a respectful working relationship with city employees and the city residents alike. As Mayor, I will be able to implement the changes necessary to reduce the backlog and improve the integrity with which city services are delivered.  Most importantly, I am well known for leading by example through ethics, transparency, and accountability. These are values I will bring to the Office of Mayor of Atlanta.I am humbled and grateful to have the support of many leading figures here are a few:1. William Perry, Executive Director, Georgia Ethics Watchdogs, a nonprofit organization dedicated to ensuring elected officials are operating ethically to protect the public trust. William Perry is a past director of Common Cause Georgia from which I was a three-time recipient of the Democracy Award for Ethics in Government. As mentioned above, my leadership principles begin with ethics, transparency, and accountability.2. Bishop Dr. Jack L Bomar, Executive Pastor at Hillside International. Not only is Bishop Bomar my pastor, but he is a community leader dedicated to encouraging people of diverse backgrounds to transcend differences, bridge communication, and build coalitions that lead to the achievement of a loving, unified community. These values that I work hard to produce action around every day.3. Margaret Kaiser, former Georgia State Representative; small business owner: Margaret Kaiser exemplifies a community-based leader who embraces people of all political, economic, racial, and social backgrounds to reach a common purpose. She is well known for building bridges between residents and businesses, developers and community interest groups, and more. We share the same values and approaches to problem solving.
	Text4: Morale in every city department is as broken as the service delivery because city employees are working with broken or inadequate equipment, in derelict facilities, and without the respect and trust of leadership. Multiple studies across divisions have laid dormant. If elected, I will direct all department heads to clear a path for operations to be executed as planned, audit as necessary to ensure that monies allocated are being spent efficiently and ethically, and I will hold each department accountable to the Mayor's office and to the people of Atlanta by having all programs report to the Transparent Atlanta website. Furthermore, I will hold myself accountable for providing the right division leadership and management support needed, because ultimately, as Mayor, it will be my responsibility for delivering the taxpayer-funded services.
	Text5: While I believe that people have the right to redress their grievances, I believe the grievances that have inspired the Buckhead secession movement are shared across the entire Atlanta community.  As I hope my previous answers demonstrate, I am the only Atlanta Mayoral candidate who has comprehensive, knowledge-based plans and who can be trusted to fully and swiftly implement the changes needed to address the concerns of those wishing to secede from the city. By doing so, the secession movement can be quashed to prevent mutually negative outcomes for all sides of our community
	Text6: My philosophy on taxation, in summary, is that people should not pay more than what is needed to operate a city, and I believe that those trusted with taxpayer funds should not abuse the public trust. Ethical, accountable leadership is required to ensure the efficient use of city funds along with easily accessed, transparent reporting on how funds are being allocated. We also need community-informed clear benchmarks on all taxpayer-funded programs. This is how we keep consumption and business taxes low. As the current City Council President, who has voted on the budget and program funding, I believe we must first begin with ensuring that current appropriations are being used as directed. If it is determined that we need additional funding streams to keep our city clean, safe, and growing, then such programs need to be community-informed by a diversity of interested parties.
	Text7: Every organization succeeds or fails based on how valued and respected its employees feel and how much they feel they have a stake in that success. As a member of the Atlanta City Council, I authored the living wage ordinances so that our city employees feel they can focus on the important work they do. I also lead by example. If elected, I will not only set expectations for ethical, transparent, and accountable leadership, but I will make sure all division chiefs, department directors, managers, and frontline employees have the tools and resources they need to achieve positive outcomes. Too often, leadership provides lip service to the ideals of ethics and accountability, and that becomes a trap for workers. Fortunately, I have built a reputation for trust in these measures, and as Mayor, I will foster a collaborative environment that rewards all levels of service with respect and appreciation for positive outcomes while also providing resources, training, and mentoring needed to help everyone achieve success. How will workers, management, and voters know I will keep my word? My track record speaks for itself. I have been honored as The Most Honest Member of City Council, the Most Vigilant Watchdog by Creative Loafing, I earned the Democracy Award for Ethical Service by Common Cause Georgia three times. 
	Text8: We have an all-hands-on-deck situation. In brief, my 5-point plan to address the crime crisis focuses on the Cops, the Courts, Code Enforcement, Children, and the Community.  COPS: People who commit crimes are opportunists by nature. All data proves that increased police visibility decreases criminal activity. If elected, I will not only implement more vigorous police recruitment, training, and retention program, I will immediately increase police patrols by requiring all of the hundreds of sworn officers on administrative duty (including command staff), to spend at least one shift per week on the street. This will return patrols across all neighborhoods and business districts and provide much-needed support to our beat patrol officers so they can focus on major crime while their associates attend to non-violent and traffic incidents.  COURTS: Our Atlanta police do a great job of arresting people, but the prosecution of a major crime is handled by the Fulton County court system, and they are routinely letting hundreds of repeat and even violent criminals out of jail before their cases come to trial. As Mayor, I will use my bully pulpit and the good relationships I have with Fulton County leaders to close that revolving door. Some solutions might include leasing the Atlanta city jail so that those repeat and violent offenders can be incarcerated until trial. Other solutions include making our workforce development and job readiness programs more effective so that those who want to move out of a life of crime have real options. CODE ENFORCEMENT: Restaurants and nightclubs are great economic engines for our city, and they play a big role in attracting visitors and new residents to our city. However, a recent city audit exposed that there are years of citations sitting dormant on the current Mayor's desk. This atmosphere of permissiveness is giving bad actors the license to allow criminal activity inside and outside their establishments which causes nuisances, menacing behavior, and sometimes violent activity to spill into the neighborhoods surrounding these establishments. This activity also negatively impacts other area businesses, reducing their revenues, and increasing their costs.  
	Text9: If Public safety is the number one job of any mayor, and, as we have seen painfully demonstrated these last several years, it's vital that people also feel safe in their interactions with police. If elected, I will take immediate and long-term steps to modernize how we approach law enforcement, and also return to some tried-and-true measures. I will make it a priority to meet with advocates for police reform. As a board member of the Atlanta Regional Commission and as an active member of the Georgia Municipal Association, I have made a point to stay informed on what other cities across the nation are doing as well as to study current scholarship. There is a model program that has produced positive outcomes for 30 years in Eugene, Oregon that may offer some new best practices we can implement here in Atlanta. It is an innovative, mental health first responder program that provides crisis intervention for people who are acting out of mental illness, addiction, and other personal crises. Elements of this program could solve many of the issues that police reform advocates and police officers share. A program like this could also provide our businesses and residents alike an alternative first responder resource to serve their communities. As mentioned earlier, we need to immediately put more police on the street so that we can return to a community policing platform. This will give our officers the bandwidth they need to engage with neighbors and businesses outside of emergencies. I will also encourage community engagement and provide resources to our Police Athletic League. The officers who are members of this program have special training in youth interaction. I believe this program is vital to helping close the window of vulnerability our children need. Additionally, I want to bring back programs like “Officer Friendly”. I believe programs like these engender stronger, more positive relationships between law enforcement and our communities. 
	Text10: In addition to public safety, it is the responsibility of every Mayor and city official to foster growth opportunities that will stimulate a strong economy that benefits all city residents. If elected I will examine and leverage as many incentive programs as make sense so that the City of Atlanta is recognized as a place where people want to live and not just work and play. A city is only as strong as its weakest link, however, so as Mayor, I believe it will be my responsibility to ensure equitable growth across all parts of our city. As the City Council member representing District 9, I led the effort to bring a Publix store to anchor a new shopping center in a once-blighted area. This one action had a transformative effect on the entire area. Now other businesses offering higher-skilled, higher-paying jobs have located there. If elected Mayor, I will be proactive in providing incentives to businesses of all types to locate inside the city limits to sustain our major business districts and to help lift all neighborhoods.
	Text11: Economic stability, as well as mobility, are a concern across all neighborhoods. It distresses me that Atlanta has been reported as a place of great income inequality and that, despite our decades of leadership in advancing civil rights, the wealth gap still disproportionately affects people of color. That is why, if elected, I will implement short and long-term solutions to effectuate change that will close those gaps. I mentioned above the pilot program I want to immediately launch with the Atlanta Public School system to not only close the window of vulnerability for our youth but also to excite their minds with arts and STEM programs. Our older youth, who often feel like they have to help provide for their families also need access to after-school jobs and paid internship programs. Atlanta is a great city with some of the top Fortune 500 and Fortune 1000 companies as well as many vital small business districts. In my first 100 days, I will use the Mayoral pulpit to recruit these corporations and businesses to partner with the city to employ these youth. The data is there to prove that, when provided such opportunities, these youth become future innovators, corporate leaders, and community leaders. There are two other demographics that cannot be left out of our thinking and resource allocation. Single mothers and people who have paid their debts to society. As Mayor, I will require our workforce development and job readiness agencies to fulfill their promises to these too often disregarded members of our communities. Single mothers need the security of good jobs so they can provide for their families and so their children can focus on their education and not worry about helping their mothers provide. Also, we need to educate businesses on the benefits of offering stable jobs with living wages to offenders who have paid their debt to society. This will not only prevent recidivism but will also strengthen our society as a whole. I will work with the chamber and other local business organizations to develop incentive programs that will help them take a chance on advancing this type of positive change in our city.
	Text13: Our city is already suffering from a dramatic increase in unsheltered people living on our streets, and as the eviction moratoriums are lifted, we are about to experience another wave of people experiencing hardship. This will begin to happen before our Mayoral election, and it will have to be a major priority of the next Mayor of Atlanta. Since I have promised to break down the wall between the City Council and the Mayor's office, if elected, I will work with my legislative colleagues to appropriate federal funds for rapid re-housing programs and to help keep our seniors the support they need to afford increased property taxes so they can stay in their homes. It will also be a priority to incentivize the service industry to provide living wages to their employees so they can afford to live inside the City of Atlanta. We also need to take a look at ways we support alternative transportation solutions so that workers at all levels can move more efficiently and affordably around town.
	Text14: Several measures need to be immediately implemented to address Atlanta's affordable housing crisis. If elected, I will execute the following 5 solutions: First, we need to strengthen neighborhood support to help keep people in their homes. This is particularly critical for our seniors. This solution will include establishing a cap on property tax increases over time.  The city of Atlanta also needs to re-platform the Atlanta Housing Authority so that those living below 50% of the median household income can receive the existing allocated subsidies they need. On the matter of expanding our inventory of affordable housing, we do not need any studies on how to make affordable housing available in Atlanta. We need to implement the plans and programs identified by the stack of studies that have already been provided. If elected, within my first 100 days, I will direct my team to begin that implementation using the many acres of city-owned property for development into quality, affordable housing so that our workforce can live inside our city limits. To this end, I will also implement long-promised, unfulfilled affordable housing that is part of existing public-private partnerships. I will also turn to the land bank authority as needed. One measure that I will take within the first 30-45 days is to remove the roadblocks and fix the backlog in the permitting departments. These barriers must be broken because the longer  developers have to wait for permits, the more costly they have to pass on to residents and businesses.
	Text15: One measure that I will take within the first 30-45 days is to remove the roadblocks and fix the backlog in the permitting departments. These barriers must be broken because the longer developers have to wait for permits, the more costly they have to pass on to residents and businesses. Additional solutions that I will implement include rental assistance programs, and the creation of an anti-displacement fund for people experiencing property tax shock, with a special emphasis on keeping our seniors in their homes. Some funding mechanisms for such programs already exist, and, as Mayor, I will also work with the City Council to utilize federal dollars first and develop new funding mechanisms second. I will also work to develop public-private partnerships to facilitate such efforts. A primary component to the success of any such solutions is ethical implementation, with emphasis on the transparent use of taxpayer and other funds, plus ensuring that we are accountable for reaching success benchmarks. I am confident that I am the only candidate for Atlanta Mayor with the track record to secure the public trust on this measure.
	Text16: Public agencies, like MARTA, need to come out of the dark and show how all taxpayer money is being used. If elected, I will strongly encourage appointees to propose and pass more oversight and accountability for that organization. Furthermore, as mentioned before, I will open up the process so non-political insiders can self-nominate and put their applications before the City Council for consideration.
	Text17: I don't believe the next Mayor of Atlanta should come forward with a philosophy on infrastructure, rather a mandate. With one clear exception, past administrations have been kicking this can down the road, and we have run out of road  - almost literally. Fortunately, the federal government will be making substantial funding available to all cities and states to help us clear the backlog. That means the next Mayor will have to focus on prioritization and accountability for project delivery. I am the only candidate running for Atlanta Mayor who has the track record as a budget-hawk and for ethical, transparent delivery on city projects. I also have the relationships necessary to secure the right oversight of projects so that we are actually fixing our roads, bridges, sewers and more, instead of implementing a patchwork of band-aids that fall apart in a few years. If elected, I will provide active oversight on these projects so that my office is accountable for the quality of the work and the equitable implementation of the projects.
	Text18: We are facing intertwined challenges - public safety, economic recovery, income inequality, education – it’s all interconnected and overlapping, and at the heart of all of it is sustainability.  Human-caused climate change has led to weather across the country growing increasingly disruptive and unpredictable, as demonstrated right now by the unprecedented heatwave the Northwest is experiencing. Climate change has profound impacts on every community, disrupting food systems, costing taxpayers billions, and threatening our quality of life. Atlanta can and must lead the state in clean energy, in environmental justice, protecting our tree canopy, and in cleaning up our air, and protecting our creeks, streams, and rivers.  The most successful work we have implemented in recent years include retrofitting more than 50% of city street lights with LEDs, passing the “EV Ready” ordinance into law to require new residential homes and public parking facilities to accommodate electric vehicles (EV), passing the 100% clean energy resolution and adopting the accompanying clean energy plan.  We already have the policy outline, we can’t let it sit on the shelves unused. As Mayor, I will restore the Mayor’s Office of Sustainability and work collaboratively with the council to implement our clean energy plan, including creating transparent, accountable oversight of our progress towards the goals we have outlined. The public deserves to know whether we’re hitting or missing the metrics we’ve outlined both for our municipal services and our community-wide energy. Further, we should leverage federal funds to prioritize the creation of a closed-loop program to retrofit our aging residential and commercial buildings throughout the city. This will create community jobs, lower the energy burden of our residents, and help us decrease our carbon footprint substantially. 
	Text2: The City of Atlanta is experiencing multiple crises from a severe spike in violent crime to a breakdown in the delivery of city services to a severe lack of public trust due to a cloud of corruption that has hung over at City Hall for two decades. It is because this city is chartered under a "strong mayor" system that, as a legislator, I do not have the authority to effect meaningful change. In addition, the City of Atlanta is suffering under a cloud of corruption from past administrations. I am running for Mayor because I have the knowledge of how each of these crises needs to be addressed, and I have an action plan for each, and the relationships necessary to implement them. We have an all-hands-on-deck situation. In brief, my 5-point plan to address the crime crisis focuses on the Cops, the Courts, Code Enforcement, Children, and the Community.  COPS: Our city cannot wait until a new Mayor is elected to address the massive increase in violent crime we are experiencing. That's why I have asked the Chief of Police to immediately reallocate resources to increase patrols in all neighborhoods and business districts. In my opinion, this is not happening fast enough, nor it is happening in a manner that will decrease the violence. If elected, I will require the hundreds of sworn officers on administrative duty (including command staff), to spend at least one shift per week patrolling our streets. This will immediately increase police visibility while ensuring that the important administrative work does not get backlogged. This is also a way to immediately increase police patrols without increasing overhead. It's simple: Increased police visibility decreases criminal activity. Another way we can increase neighborhood patrols is to provide incentives for retired officers to return to the Atlanta Police force. I am proud to have earned the trust of beat cops and command staff alike. If I am elected Mayor, I believe that trust will result in the return of officers to our department. I will also allocate more vigorous resources for our police recruitment and retention programs to incentivize those who graduate from the Atlanta Police Academy to join our Atlanta Police Department.
	Text 3: I believe in servant leadership that is pragmatic, collaborative, and that engenders trust that builds an atmosphere of mutual respect. If elected, I will first and foremost lead by example by being present in the office. I will set a tone that I will expect all department directors to follow, one in which we are intentional in the delivery of our services, and one that invites collaboration across all channels to solve mutual problems. Significantly, I will be the kind of Mayor to build a bridge to the City Council. For too long there has been a wall between the Council and the Mayor's Office, which limits the available talent and ideas to get work done for our city. When it comes to developing a cabinet and top staff, I will open the process up for self-nomination from the community in addition to using traditional executive search methods. I will also invite a diverse group of advisors who represent a cross-section of interests to help me look at the talent we currently have and vet prospects from the traditional and non-traditional nomination processes to put the right people, with the right skill sets, in the right positions to move our city forward.


