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2021 Candidate Pre-Interview Questionnaire 

Please type your response to questions in the field provided. Please limit answers to 300 words or 
less. 

1.Briefly describe your qualifications for this office and why you have chosen to run. In
addition, please identify up to 5 organizations or individuals who are actively
supporting your candidacy and why you believe their support is important.
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2. Please identify the three greatest issues or problems facing the City of Atlanta and
specifically how you would work to solve them.

3.Describe your leadership style and an example of a strategy you have used to motivate
others and deliver results.
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4. Trust in the City’s service delivery and responsiveness is waning.  What improvements would you
make to these core service functions to restore public trust and improve quality of life for citizens
and businesses in Atlanta?

5. What are your views on the Buckhead cityhood movement?  What actions will you take
related to this issue?
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6. What is your philosophy on taxation in the City of Atlanta? What future funding streams
do you believe are needed to pay for the things we need to grow?  How should these opportunities
be evaluated?

7. If elected, describe your role in ensuring ethical and transparent management of City resources
by City employees.
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8. Describe your philosophy as to the City of Atlanta’s role in implementing public safety
reform. Which strategies should be prioritized, and if elected, how will you work to advance
them?  What partnerships are necessary to achieving success?

9. What role should diversion and policing alternatives play in the City’s broader public
safety strategy? How are these programs evaluated and funded?
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10. What role should the City of Atlanta play in economic development? What is your
perspective on urban redevelopment tools as the City competes for jobs, talent, and its share
of economic growth?

11. What role should the City of Atlanta play in addressing economic mobility and the
racial wealth gap? Which tools and strategies would your office advance, if elected?
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12. As we emerge from the pandemic, what are the major challenges facing the City for
economic recovery? How will your candidacy address them?

13. What strategies would you implement to improve the City’s supply of affordable housing? What
are the barriers to succeeding on this front and how will you work to overcome them?
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14. What strategies would you implement to protect residents from being displaced from
their communities, as housing prices continue to rise and eviction moratoriums expire?

15. What improvements, if any, need to be made to transparency and oversight on the More
MARTA program?  How should candidates for city appointments to the MARTA board be vetted
and approved?
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16. Describe your philosophy on the City’s current infrastructure backlog. If elected, what
strategies will you pursue to ensure forward progress is made? How would you expedite
project delivery in the City?

17. How important is sustainability to Atlanta’s continued growth and vitality?  What
sustainability initiatives have been most successful in Atlanta to-date and how build you upon
them?
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	Text1: I have given over 10,000 hours of my life in community service to District 5, with over $1,000,000 in improvements and accomplishments within the district to show for it. I have served the community I wish to represent working with City, County, State, Federal and private partners. I led the renovation and restoration of our parks, helped make our roadways safer, and founded and led a not-for-profit farmers market and urban farm to make healthy food accessible for low-income families. I also participated and or led the planning for multiple business districts within our community which have subsequently been built out. I have more accomplishments for the district and more experience doing the things I have promised I will do, than anyone in the field for this seat.I am running for District 5 seat because it is the greatest opportunity to do the most good for the most people in my community. The city council position has the potential to hold together the visions of the community groups and NPU’s as they seek to implement their plans. Our neighborhood organizations are staffed by volunteers with a fair amount of turnover and it can be easy for an organization to lose momentum with changes in leadership. I want to help hold everything together, the fulcrum that leverages relationships with public and private Partners to help each Community realize its goals and visions. I have done this work repeatedly in my time and I’m uniquely qualified to bring together Neighbors, set goals, identify challenges, overcome obstacles, and realize our vision. I have done what I am promising to do at some level already, and I have the receipts to show for it.     
	Text4: I can do very little on my own, but I can use my office to ensure that the city works as well as possible for my constituents. This is a bigger issue than people realize. The city is not used to accountability, but a council person committed to being a pain in the butt can get more done. On a larger scale, I will be a voice on council to ensure that the city has enough staff and resources they need to serve the people. We start with making sure we have enough public safety in Law enforcement, fire, and emergency services. We fully staff and expand permitting and inspections, as well as code enforcement. We make sure we have enough people to do the job for sanitation and parks. We also communicate to the community when we have serious disruption issues, so that people understand what is happening. We need to establish a city performance review online and available for city residents to complete in person by requesting mail access. This can be completed annually and qualify the participant for one time reductions on their water bill, and provide discounts at local businesses. The review would have citizens rank the performance of the city using performance metrics that can be viewed by all to create accountability and chart progress.  It does not fix the problem, but we can change the perspective with information, and a committed process of continuous improvement.
	Text5: The issue is being played up for statewide political reasons. Most residents of Buckhead do not want to secede, if for no other reason that they do not want to have to replace the additional city services such as water, schools and sanitation. Having said that, they deserve attention and services as much as anyone else. The past 2 administrations have been willing to ignore these residents while doing favors for their own power base. This nonsense needs to stop, we need to create city services that work for all. As I will be seving the southeast side, I will have little involvement other than to be a voice for testing Buckhead as we would like to be treated. 
	Text6: We need to pay for the things we need, and the failures of prior administrations. People do not trust us because we have failed to earn it. The sewer consent decree was the result of generations of cronyism. We have to establish systems of honest transparent government, and build a sense of trust with our citizens. Given the past history of cronyism, we have our work cut out, but I believe we can gain trust with accomplishment and open practices. A few funding options I think are worthwhile: A Gas tax to pay for transportation infrastructure, from sidewalks, to paths, bike lanes, and the beltline. Use transportation to pay for transportation. We need to provide, and to keep seniors in their homes. A % of property tax committed to this. We should consider a 1% tax on hotels and Air bnb to cover the costs of caring for our homelessness population with wrap around services, tax breaks for seniors, and subsidies for low income housing. Tax breaks on development should be limited to properties that benefit 50% of less of AMI. Our focus should be based on what creates a city that works for all people at all levels of income, not just the wealthy few at the top.
	Text7: City Council is in part an oversight role. Part of it will be dependent on what committees I am assigned to, but a lot of it comes down to a willingness to use my voice to draw attention to problems and be enough of a pain that people would rather deal with me than fight me. We should partner with Common Cause and public interest groups to identify and implement best practices to have full sunlight on our contracts, processes and budgets. I will beat the drum for increased transparency, and keep pushing until we accomplish our goals.
	Text8: We start with humanizing the relationship between law enforcement and the community. We must re-engage community policing, so that the police are very familiar with and to the people they serve. I will set up continued meetings between APD and DeKalb County with neighborhood leaders so that the community leaders understand the challenges, and are brought into the solutions/ goal setting process. Council members can help facilitate better neighborhood relationships with the community, and build opportunities for positive interaction at community events. We can facilitate communication to foster accountability. We need to expand assistance for LEO’s to buy homes across Atlanta, so that police are seen as neighbors and humans rather than an occupying force from outside Atlanta.
	Text9: We need to expand PAD to 24/7 support across all communities with committed teams focused on different areas based on need. Only 25% of homeless are chronic homeless, we can audit and track homeless clients by providing more funding for the Homeless Management Information System to track support services across districts, and share this info with surrounding areas. We need to build and support more low barrier homeless shelters with wrap around support services to reduce crime. We need more addiction treatment options.We can track success by the number of people helped, rehoused, and reduction in arrests among those in care.  
	Text10: The city need to be a driver for support infrastructure of good roads, sidewalks, paths and services, but also in setting the plan to create a city that works for all, can handle increased density and variety of housing for all levels of income, and help communities create and execute vision plans for growth while maintaining a sense of community and neighborhood character. We need to develop plans for this growth in a 2 year process of engagement with our communities to identify challenges, obstacles and goals to set a vision plan and create buy-in from our communities. We will not be the same in 20 years, but what that looks like is up to us. If we have functioning infrastructure, services, and resources, we will continue to attract residents and business, but if we continue to be an example for cronyism and crumbling infrastructure, people and companies will move on. 
	Text11: We need to create more opportunities for density and for affordable housing. We need to provide support for legacy residents to hang on to their homes, especially in circumstances of intergenerational transfer and gentrification. We need working transit, and city staff to make services work. We need to support community centers that are a compliment to APS so that kids will be in a safe development environment while the parents work, and expanded resources to help with child education and care during summer and school breaks. I will strongly support job training programs for youth and those changing careers, with a focus on the commutes that need the most support getting it first.
	Text13: Planning that includes everyone allows us to address the inequities of gentrification and careless development that have left behind our seniors, the disabled, our youth, and the majority of our people who cannot afford housing as a sustainable offset of their budget. This inclusive process creates a great opportunity for community building through participation and inclusion, the process really is the point. The challenges lie in two main areas 1)  overcoming the cynicism of people who've been led to believe our government cannot be trusted or relied upon, and 2) getting some people to realize that everyone else doing better does not mean a lower quality of life for themselves.We need to catch up on all of the infrastructure and maintenance that has not been kept up with due to short staffing. We should work with each neighborhood and NPU, as well as outreach to individual taxpayers to get participation and buy-in for a city that works, in order to identify priorities. As we identify and accomplish goals big and small, we create an energy around a city that works for all, that people want to be a part of. We can start with identifying issues of concern with each department and neighborhood, and start a punch list of what we will work on so that each NPU sees improvement that they have had a part in. We cannot do everything at one, but if we show consistent effective improvement, we will maintain support.
	Text14: I support inclusionary zoning with the realization that our city is not going to provide sufficient low income or work in class income housing without subsidies. We need land and money to build housing. The market is unlikely to provide these solutions without requirements for inclusion on large developments (20+ units for example), zoning changes to allow for greater density, and subsidy support for housing below 50% AMI. We need more density for the 50%-100% of AMI using the MRMU to achieve density with reduced land costs.  The MRMU proposal is a good step as it incentivises affordability to build more than 4 units. If we allow developers to pay fees to avoid affordable housing, they may simply add those as a cost of doing business, as has been seen in other markets, so the fees must be high enough so developers create the units. Even with high fees, we may need requirements to overcome this barrier.  Given the cost of land, we're going to have to subsidize investments for low income housing with projects such as invest Atlanta is doing. We need to reserve tax breaks for affordable housing to only those properties offering a minimum percentage of units at or below 50% of AMI. We need to prevent the giving tax breaks to developers unless they provide minimum units of affordable housing at or below 50% AMI.
	Text15: We could use a variety of options to fund affordable housing: A sliding scale tax increasing on home values based on how much higher than the AMI a house is priced, starting with a .25% tax for 10x’s Atlanta’s actual AMI (Not the federal regional number or 84k, but Atlanta’s actual number of 59k), .5% at 15x’s AMI, .75% at 20x’s Ami, 1% at 25x’s AMI with an additional ¼ point tax for every 5 x’s AMI. This tax ensures that high value developments have a built in support for housing for people to provide services. We can also charge sliding scale demolition fees, such as when a single family residence is replaced with a larger single family residence, starting at a minimum of $10,000. If multi family affordable housing is taken down for more expensive market rate housing, the fees could be charged per unit, say $5,000 a unit. If rentals are converted to townhomes or condos, (i.e. as a way to avoid protections for renters) the fees could be assessed at a percentage of the average sale price of the new units. These fees could be waived for affordable housing. We can use lodging taxes on airbnb and hotel rentals to provide revenue for low income housing and offset tax breaks for seniors, so temporary housing for visitors funds resident housing. We can use linkage fees on the development of new retail centers to help cover the costs of providing housing for the employees at restaurants and retail stores.
	Text16: We should not allow MArta Candidates to have significant financial ties to city leadership. All contracts and vetting process should be open to the public, with evaluation criteria set ahead of time, scoring systems to establish ability to meet criteria, and comparative analysis published during the awards process. Sunlight is the greatest disinfectant.
	Text17: We need to establish a punch list of priority roadway projects for each street sidewalk and project in each neighborhood, district and NPU with a scoring system for necessity that is ealy viewable by city residents, with monthly reports at NPU and neighborhood meetings. We cannot fix all sidewalks at once, but we can start a network of walk ways to begin a n interconnected grid of walkability in and among our neighborhoods, with additional identification on sidewalks that impede access for disabled citizens. We can start a community conservation corps of High school and college kids to do sidewalk repairs under guidance of skilled journeymen to ensure the least of us have safe sidewalks. We will not get it all done at once, but we can set priorities for a plan and execute that plan.
	Text18: We will double in size in 20 years, we must plan for sustainability now or we will collapse under the failure of broken infrastructure and a city that deters growth and causes business to go elsewhere for systems that work. The tree ordinance was great example of a system that worked as we were able to grow in population even as we grew our tree canopy so that we were able to reduce carbon output even as we had more cars and people.
	Text2: The three biggest issues as I see them are Safety, Shelter and Services for all, but particularly services for seniors, youth, and the disabled,  for those who've been left behind by care-less development. When it comes to safety our biggest problem is the relationship between law enforcement and our community. Too many of our citizens don't trust our police. Too many of those in law enforcement don't feel that they have the support of City Hall and the community, which creates a more dangerous situation for everyone. As a community leader I brought together Atlanta and DeKalb neighbors, Zone 6,  South Dekalb Precinct & the Dekalb DEA to reduce crime. We can rebuild that relationship by bringing the community and law enforcement together and humanizing our relationship with each other.Shelter refers to housing which is at a crisis point of its own as the majority of our residents cannot afford mortgage or rent within the 30% Benchmark set for affordable housing. We need more density, more affordable housing and protect our tree canopy. The MRMU proposal from Councilman Farokhi is a good star. We should Reserve our tax breaks to properties that provide housing below 50% Ami.We need to focus on providing better services for our seniors, youth and the disabled. We should be able to give a tax break to anyone who's lived in their home for 30 years or more earning at or below the federal poverty rate and phase it up to 200% of the federal poverty line. and keep it tagged to the federal poverty line. We need to provide job training for our kids in skilled trades, the film and hospitality industry. We will  increase Public Safety if we focus resources for the mentally and physically disabled. 
	Text 3: I am a collaborative leader effective at building teams and communities. I have accomplished a lot of great things because I have brought many talented people around me in a process to carry out our goals. I learned in business school management is getting things done through others, not trying to do it all yourself.  I am well experienced in working with neighbors from different perspectives to identify our goals, challenges & objectives to set a plan for realizing our vision. I have done this with our Parks, with Transportation,  Public Safety and Development. The process is the same: ask questions, listen, bring people to the table and build engagement. In the process you build ownership and a community of people who care more about the outcome because they have participated in creating it. The process of community building is the point of the effort. It’s not just a strategy. Community leadership is bringing people together to realize a common vision.  When people are part of the process, they are more committed to the outcome, and see the end result as something they take ownership in. This is not something I invented. This is classic bottom-up management strategy developed in World War II by W. Edwards Deming and was the inspiration for efforts such as the npu program implemented by Maynard Jackson. 


