
Brandon Graham

1 

Below is the unedited questionnaire response of: 

Brandon Graham
Atlanta City Council

District 3



3 

2021 Candidate Pre-Interview Questionnaire 

Please type your response to questions in the field provided. Please limit answers to 300 words or 
less. 

1.Briefly describe your qualifications for this office and why you have chosen to run. In
addition, please identify up to 5 organizations or individuals who are actively
supporting your candidacy and why you believe their support is important.
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2. Please identify the three greatest issues or problems facing the City of Atlanta and
specifically how you would work to solve them.

3.Describe your leadership style and an example of a strategy you have used to motivate
others and deliver results.
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4. Trust in the City’s service delivery and responsiveness is waning.  What improvements would you
make to these core service functions to restore public trust and improve quality of life for citizens
and businesses in Atlanta?

5. What are your views on the Buckhead cityhood movement?  What actions will you take
related to this issue?
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6. What is your philosophy on taxation in the City of Atlanta? What future funding streams
do you believe are needed to pay for the things we need to grow?  How should these opportunities
be evaluated?

7. If elected, describe your role in ensuring ethical and transparent management of City resources
by City employees.
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8. Describe your philosophy as to the City of Atlanta’s role in implementing public safety
reform. Which strategies should be prioritized, and if elected, how will you work to advance
them?  What partnerships are necessary to achieving success?

9. What role should diversion and policing alternatives play in the City’s broader public
safety strategy? How are these programs evaluated and funded?
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10. What role should the City of Atlanta play in economic development? What is your
perspective on urban redevelopment tools as the City competes for jobs, talent, and its share
of economic growth?

11. What role should the City of Atlanta play in addressing economic mobility and the
racial wealth gap? Which tools and strategies would your office advance, if elected?
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12. As we emerge from the pandemic, what are the major challenges facing the City for
economic recovery? How will your candidacy address them?

13. What strategies would you implement to improve the City’s supply of affordable housing? What
are the barriers to succeeding on this front and how will you work to overcome them?
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14. What strategies would you implement to protect residents from being displaced from
their communities, as housing prices continue to rise and eviction moratoriums expire?

15. What improvements, if any, need to be made to transparency and oversight on the More
MARTA program?  How should candidates for city appointments to the MARTA board be vetted
and approved?
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16. Describe your philosophy on the City’s current infrastructure backlog. If elected, what
strategies will you pursue to ensure forward progress is made? How would you expedite
project delivery in the City?

17. How important is sustainability to Atlanta’s continued growth and vitality?  What
sustainability initiatives have been most successful in Atlanta to-date and how build you upon
them?
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	Text1: My name is Brandon Graham, Candidate for Atlanta City Council District 3. As an activist, educator, and entrepreneur, my inspiration to run is simple: I see a need. As a community within a city and state that is recharged, bolstered by technology, economic development and innovation, our leadership must be as transformative, steadfast and trustworthy.

I have been directly working toward ensuring equity in services, education, and job readiness; while spearheading the Ride to the Polls Event during the general election (Biden and Trump Election) where we provided 50 people rides to the polls, the Giving Thanks Event where we provided 250 meals for senior citizens, the Give Joy Holiday Toy Drive for Children Battling Sickle Cell at Scottish Rite Children's Hospital, alongside providing Covid-19 Financial Relief for housing.

As a former full-time educator within Atlanta Public Schools at Benjamin E. Mays High School, I over saw students outcomes, curriculum and programatic efforts. While Winning Academy Teacher of the Year in 2012 and YBI Teacher of The Year in 2015, one of the biggest highlights of my tenure in public education is when my students won 4th in the State of Georgia for the Broadcast News Show ﬁWMHS Newsﬂ. Even today 

In conjunction with currently earning my MBA at Clark Atlanta University, I am the CEO/Founder of the Creative Surge Company. The Creative Surge Company is  a business consulting and venture capitalist company. With ownership in a number of small businesses and being a stakeholder in various nonprofits and organizations, I am committed to creating a seat at the table so we all can thrive. The Divine Agency a media, entertainment and talent company, BER Homes Atlanta a real estate, landscaping, renovations, and decor company, My HBCU Matters a clothing brand that promotes the important of Historically Black Colleges & Universities, Our HBCUs Matter Foundation, Creating Our Atlanta Non-Profit.

As an Entrepreneur with over 10 years in business, I have viable skills as it relates to project development, operations/supply chain, brand development/management, customer service/user experience, and financial management. These elements will play a vital role in my leadership as Councilman of District 3 as we work to transform our community and the City of Atlanta. 

The 5 Organizations and or Individuals that are supporting my candidacy are important because they understand my mission and vision for the Westside of Atlanta, are vested in the growth and betterment of the city of Atlanta and believe that I have the tenacity, gaul and experience to lead Atlanta further. New American Leaders , Sam Glickman Owner of Pravdo Grooming, Bishop John Lewis- Historic Vine City Civic Leaders Association President, Christi Jackson President of Historic Washington Park Conservancy, Angelia Gay Bankston President of the Frederick Douglass  High School Alumni Association, Valerie Williams President of the Booker T. Washington High School Alumni Association.











	Text2: Crime 
Our next step is creating and implementing what I call, the 360 Degree Tactical Crime Reduction Plan, which includes knowing the data, creating task force to address all area of crimes being committed, creating mental health resource agents within APD, consistently communicating to the public how they can be more
vigilant, alert and a better neighbor, a youth intervention plan that includes: Child Services, Atlanta Public Schools, Atlanta Courts & Judicial System, Restorative Justice Programs and Non Profit Organizations.

Youth Engagement
Our youth need real work experience that exposes them to our business community, creates and develops professional skill sets and also gives them a chance to learn money management. 
My mission and vision is for Workforce Atlanta and Atlanta Public Schools to be collaborators in creating a infrastructure that creates a pipeline for employability for our youth. Implementing the Truancy Reduction Integrated Plan within the middle and high schools within Atlanta Public Schools. 

Business & Housing Ecosystem Create and fund a Blight to Bright Advisory Board that includes, community leaders, residents, investors, rehabbers and developers and leaders of the business communities. This advisory board will identify vacant properties with opportunity for development, review upcoming development projects, provide owners, Invest Atlanta, Atlanta Housing Authority, and City Planning with a Proposal for
said properties. As a city government we have to begin internally creating visions and plans for land, blighted properties and businesses. Workforce Atlanta, needs better operations and supply chain as it comes to processing, management and job placement, re-evaluating our operations, processes and procedures are vital to effectively  developing training and job opportunities. 


	Text 3: In leadership, I identify with the authoritative, democratic and coaching styles of leadership. Through managing operations for three small businesses, I™ve discovered that you must be clear about your expectations and the goals (authoritative style), ask your team what are the best ways to accomplish those goals outside of the ideas I™ve already given (democratic style) and provide positive feedback and assistance when employees are having/showing difficulties in accomplishing their tasks and over all goals. This has proven to be successful for me and my businesses as I have a very high retention rate and low turnover rate as it pertains to employees, contractors, and vendors. We are consistently meeting our target and goals and completing tasks and projects in collaboration with our clients due to me being consistent in my style of leadership and comprehensive expectations of how we do business. 

Within my leadership style I embrace and encourage free flow brainstorming amongst the entire team. Many leaders go wrong when they don™t allow for all voices and ideas to be heard, read and acknowledged. Creating diversified forums to receive all ideas lets your employees, staff and community know that you acknowledge and identify with serving and working with a diverse community. This ranges from in person meetings with the entire team, virtual meetings, electronic idea submissions, a txt community forum, etc. All of these methods and modes lay a solid foundation for people to realize that you truly care what they have to say, where they want to say it and how they want to relay it. Overall this also leads to working to find a shared voice as it pertains to the mission and vision of the projects, initiatives and goals you are working on and creating. 




	Text4: The issues that target the level in which we provide city services is based around our organizational structure, operations model, supply chain, labor force, employee training and labor force retention. In an effort to rebuild trust and value in city services we must rebrand, reorganize, increase our labor force and fulfill promises.

I will place forth the request that the city conduct and present a SWOT Analysis, Operations Plan, Project Flow Chart and a talent marketing pipeline program from each department to citizens, City Council and Mayor. 

3-1-1 Call Backs. We need to invest in the technology that allows for Call Backs to citizens post their  3-1-1 requests not being completed within an ear mark set of time. 

Atlanta Project Management System. I propose we invest into creating APMS, which would create transparency, oversight, and accountability for all 3-1-1 Calls, City Projects, Departmental projects and initiatives, etc. This system will allow for us to track the progression or regression of work being done within the city of Atlanta. 
	Text5: I oppose the Buckhead cityhood movement because the extrication of the Buckhead neighborhood would negatively effect the social and economic aspects of the City of Atlanta.

The issues that are effecting Buckhead are negatively effecting all of the communities and neighborhoods of Atlanta, even the entire country.

Infrastructure & Business Ecosystem
To tackle some of the issues that we have been facing, we have to enhance the infrastructures of southwest, northwest, and southeast areas of the city. Those regions have a lack of business offerings, family fun centers, and access to live, work, and play in their communities. Thus, there is a mass number of residents and tourist engaging in one area, while we do not have the labor force and resources to accommodate the number of people in the Lenox Square area. 

APD 
With the issues facing our labor force within the Atlanta Police Department, we are seeing a constant decline in our officers joining the force and retention. To organically increase our number of officers on the force I have created the First Responders Pipeline Program for high school APS Students, whereas the City of Atlanta, APD and APS, will partner in establishing AFD and APD certification pathway programs through CTAE.  The goal is to create a cohort of APS graduates who transition to AFD and APD, and complete the academy and become sworn first responders. 

Decrease the Crime in Buckhead
360 Degree Tactical Crime Reduction Plan, which includes knowing the data, creating task force to address all area of crimes being committed, creating mental health resource agents within APD, consistently communicating to the public how they can be more
vigilant, alert and a better neighbor, a youth intervention plan that includes: Child Services, Atlanta Public Schools, Atlanta Courts & Judicial System, Restorative Justice Programs and Non Profit Organizations.
	Text6: My philosophy on taxation within the City of Atlanta includes the following theories, Benefit Theory, Cost of Service Theory, and Ability to Pay Theory. We have to evaluate these opportunities a via Social & Economic Project Analysis Model, while utilizing the board and team of Invest of Atlanta, alongside a sub committee of residents, business owners, and corporations. 

Meaning, the belief that taxes should be based on the individual's ability to pay, known as the ability-to-pay principle, and the benefit principle, the idea that there should be some equivalence between what the individual pays and the benefits he subsequently receives from governmental activities and when paying for said service it has taxation, which is cost of service theory. 
The following are future funding streams we can utilize to grow. 

Establish Social Impact Funds in which which would be a legislative request that local corporations to channel a portion of the tax windfall they are poised to reap for investment in tax credit projects that build affordable housing, restore historic properties, and rejuvenate local business districts.

Unlock Public Wealth I believe that City of Atlanta can continue to leverage the public assets they own (e.g., land and buildings in downtowns) to invest at scale in critical public goods like infrastructure. That then generate revenue, jobs and economic growth for the city. Work with investors, corporations and developers to repurpose city buildings in partnership with the city, i.e, the Civic Center, the Civic Center can be the home site of the Grammy Museum which is slated to come to Atlanta or a mix use affordable housing development.

Voters must support concrete projects and initiatives, thus we have to present voters with innovative and streamline revenue generating initiatives that are purposeful and intentional toward our social and economic growth. 



	Text7: To cultivate better ethics and transparency we have to establish a tech eco system and project management system that supports transparency, oversight and accountability.

Atlanta Project Management System. I propose we invest into creating APMS, which would create transparency, oversight, and accountability for all 3-1-1 Calls, City Projects, Departmental projects, budgets and initiatives,etc. This system will allow for us to track the progression or regression of work being done within the city of Atlanta. It would allow for the public to see the traction of their 3-1-1 requests, who took the call and where the request is in the midst of completion.

The city needs a clear focus and outline on operations, duties and responsibilities of all departments that the public can understand and digest via physical promotion at each department (a what we do and how we do business guide outside and inside of each department) and a user friendly website that explains the same. 
	Text8: As the entire country has been rocked by the Covid-19 Pandemic our health, economy, job market, and mental health has been greatly impacted. There is a direct correlation via the Crime Data across the country to the impact of the Pandemic to the increase in crime.  However my mission is to be vigilant in ensuring that we can Work, Live, and Play SAFELY in Atlanta.  

There has been a serious increase of crime and violent acts within the City of Atlanta.  A total of 157 people were killed across the city in 2020, the most in more than two decades. Since then, Atlanta police have investigated 37 more homicides as murders surged by about 60% through the first three months of 2021, records show. 

Our next step is creating and implementing what I call, the 360 Degree Tactical Crime Reduction Plan, which includes knowing the data, creating task force to address all area of crimes being committed, creating mental health resource agents within APD, consistently communicating to the public how they can be more vigilant, alert and a better neighbor, a youth intervention plan that includes: Child Services, Atlanta Public Schools, Atlanta Courts & Judicial System, Restorative Justice Programs and Non Profit Organizations.
	Text9: Diversion and Policing Alternatives are pivotal in reducing arrest and incarceration of people experiencing extreme poverty, problematic substance use, or mental health concerns, and increase the accessibility of supportive services. While these initiatives are imperative to public safety and our social consciousness of how we lend assistance to those in need versus punitive measures we have to streamline services and create 24/7 availability with transparency, oversight and accountability. 


These programs have to be established, reorganized and funded based up a complete evaluation of Quantitative and Qualitative Data (COBRA CRIME DATA, DHS DATA, and Experience Surveys by a committee comprised of those in prosecutors, judges, law enforcement, educators, past offenders, residents, community leaders and business owners. Based upon recommendations we have to create programatic efforts to support.

Diversion and Policing Alternatives have to be funded in part by the City of Atlanta Policing Budget, City of Atlanta Parks & Recreations Budget, and the Atlanta Public Schools Budget. Diversion and Policing Alternatives should be a communal financial responsibility as our juvenile crime rates increase per the 2021 COBRA Crime Data. 

As well we can continue utilizing the Law Enforcement Assisted Diversion (LEAD), which PAD has based their services offerings and mission focuses from. LEAD is a community-based diversion approach with the goals of improving public safety and public order, and reducing unnecessary justice system involvement of people who participate in the program.  
	Text10: The City of Atlanta should be in the drivers seat as it pertains to the economic development of  our economic ecosystem. We want new businesses and our current businesses to grow within the City of Atlanta. I will lead the charge in creating or reorganizing a Business and Economic Task Force that will include Invest Atlanta, Workforce Atlanta, Corporation Leaders, Small Business Owners, Educational Leaders and Community leaders all in an effort to create and develop the City of Atlanta Business and Economic Portfolio, presented as "Why, Atlanta?". We have to provide those that want to invest and join our ecosystem the larger idea of "Why" they should choose Atlanta. In doing so creating a streamlined approach to how we engage with companies, talent and investors that are interested in our great city. 

Create a Blight to Bright Advisory Board that includes, community leaders, residents, investors, rehabbers and developers and leaders of the business communities. This advisory board will identify vacant properties with opportunity for development, review upcoming development projects, provide owners, Invest Atlanta,
Atlanta Housing Authority, and City Planning with a Proposal for said properties.

As an example the West end of  Joseph E. Boone is in need of major redevelopment and a large plan and vision around infrastructure, housing, mix use development, the environment  and flooding. With a cohesive development plan for Joseph E. Boone, we would be able to create jobs, housing, enhance our infrastructure, and increase the number of minority small business owners.


	Text11: The City of Atlanta should play in a role in addressing economic mobility and the racial wealth gap.  A comprehensive agenda to close the racial wealth gap would likely include reforms to income and estate taxation, plus new taxes on wealth and inheritance, buttressed by a substantial investment in enforcement. 

We have to imagine and development a Minority Financial Capability Initiative that helps low-income people of color achieve financial security. Access and pipeline programming to education, vocational training, community college, financial education down payment assistance (public and privately funded) are initiatives that have to be fully addressed as the city works to increase economic mobility. Creating Community land trusts which are nonprofit-owned parcels of land designed to remain permanently affordable, due to rules that govern how much profit owners can make when they sell.

Within our lower-income neighborhoods there is a high percentage of people that lack of access to banking and financing and are unbanked. That means there are residents within the City of Atlanta that well below the AMI, who struggle to access credit or loans, which in turn limits black families™ ability to buy a home, start a business, or access other resources like good healthcare or a college education. 
	Text13: There will be lasting effects of the Covid-19 Pandemic due to the lives loss, economic loss, and mental health challenges as we work toward adjusting to a new normal. 

The Major Challenges that are facing the city for economic recovery are the following:

Crime
There has been a serious increase of crime and violent acts within the City of Atlanta.  A total of 157 people were killed across the city in 2020, the most in more than two decades. Since then, Atlanta police have investigated 37 more homicides as murders surged by about 60% through the first three months of 2021, records show. 


Business Growth
Major corporations and small businesses have been affected gravely by the pandemic due the shutdown and loss of a labor force. 


Learning Loss & Youth Engagement
Due to the pandemic our students have ben virtual learning and all students have experienced some sense of learning loss. 


Housing 
Via the pandemic and a mass amount of jobs via the shutdown,  Atlantans have been effected by the financial 
	Text14: Fair & Affordable housing has become daunting and almost unattainable within the city of Atlanta. To increase the message and integrity of Fair and Affordable Housing, we must engage with residents, organizations, stakeholders, the business community, investors, rehabbers and developers with our overall goal and plan to make affordable housing accessible.

Promote and engage home buyers, lenders, developers, rehabbers, and investors about the new Affordable Housing Bond. Develop and implement application work sessions for applicants to aid them in completing the process. Increase the amount of Affordable Housing Bond resource representatives/project managers to aid applicants with the application process.

Create a Blight to Bright Advisory Board that includes, community leaders, residents, investors, rehabbers and developers and leaders of the business communities. This advisory board will identify vacant properties with opportunity for development, review upcoming development projects, provide owners, Invest Atlanta,
Atlanta Housing Authority, and City Planning with a Proposal for said properties.
	Text15: The strategies and initiatives to protect residents from being displaced from their communities is to open up dialogue and negotiations and look at how we can establish a displacement fund for non profit organizations to manage to aid residents as well with developers, rehabbers and developers who are looking at increasing rent prices and potentially displacing residents due to loss of revenue. 

Taxation
Reviewing the ability to forego tax payments from developers and investors who have a large financial deficit due to the pandemic, which would incentivize them to not displace resident.

Promote City, State & Federal Resources
The City of Atlanta must promote and all City, State & Federal Resources that provide assistance to protect residents from being displaced from their communities, as housing prices continue to rise and eviction moratoriums expire. 
	Text16: The More Marta Program should include heavy rail trains throughout the city. To create a more expansive rail system, heavy rail trains would have to be developed in corridors throughout the city. As we are aiming to become a Zero City as it pertains to transportation and transit cities like New York and  Chicago have showcased how a robust transit system can transform the transit and transportation ecosystem. 

Appointments to the MARTA Board should be vetted and approved by a More Marta Program Committee comprised of residents who are frequent MARTA riders, city leaders, business leaders, community leaders, transportation experts, and educational leaders. The More MARTA Program Board should comprise of frequent MARTA riders, city leaders, personnel from zoning/planning, transportation experts, MARTA leaders, business leaders and community leaders. 


	Text17: The issues that target the level in which we provide city services is based around our organizational structure, operations model, supply chain, labor force, employee training and labor force retention. 

I will place forth the request that the city conduct and present a SWOT Analysis, Operations Plan, Project Flow Chart, for the current infrastructure backlog. We must cultivate hiring incentives and pipeline programs to increase the labor force for public works, procurement zoning and planning 
	Text18: I believe sustainability requires Atlanta to address and deliver equally through two important lenses: progress and potential. With multiple elements to measure our sustainability, the City of Atlanta must continue our efforts but expand them as the Covid-19 Pandemic has brought forth new challenges for sustainability. 

In District 3 in particular we must work toward creating more livable communities. We do that by promoting and engage home buyers, lenders, developers, rehabbers, and investors about the new Affordable Housing Bond. Develop and implement application work sessions for applicants to aid them in completing the process. Increase the amount of Affordable Housing Bond resource representatives/project managers to aid applicants with the application process.

Fund and push for more Adaptive Reuse Developments throughout the westside of Atlanta create more livable housing but to also protect our legacies of our community. 

Sustainability Initiatives that that have been most successful is the the Rodney Cook park, and the Westside Park Development. These project speak toward the larger issues around flooding, infrastructure, and and our near for water reservoirs. We need to incentivize developers to create more ponds, lakes and water reservoirs throughout below seal level areas throughout the city. 


