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2021 Candidate Pre-Interview Questionnaire 

Please type your response to questions in the field provided. Please limit answers to 300 words or 
less. 

1.Briefly describe your qualifications for this office and why you have chosen to run. In
addition, please identify up to 5 organizations or individuals who are actively
supporting your candidacy and why you believe their support is important.
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2. Please identify the three greatest issues or problems facing the City of Atlanta and
specifically how you would work to solve them.

3.Describe your leadership style and an example of a strategy you have used to motivate
others and deliver results. [For Mayoral Only] As Mayor, what will your process be in
vetting and selecting your staff and Cabinet leadership?
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4. Trust in the City’s service delivery and responsiveness is waning.  What improvements would you
make to these core service functions to restore public trust and improve quality of life for citizens
and businesses in Atlanta?

5. What are your views on the Buckhead cityhood movement?  What actions will you take
related to this issue?
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6. What is your philosophy on taxation in the City of Atlanta? What future funding streams
do you believe are needed to pay for the things we need to grow?  How should these opportunities
be evaluated?

7. If elected, describe your role in ensuring ethical and transparent management of City resources
by City employees.
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8. Describe your philosophy as to the City of Atlanta’s role in implementing public safety
reform. Which strategies should be prioritized, and if elected, how will you work to advance
them?  What partnerships are necessary to achieving success?

9. What role should diversion and policing alternatives play in the City’s broader public
safety strategy? How are these programs evaluated and funded?
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10. What role should the City of Atlanta play in economic development? What is your
perspective on urban redevelopment tools as the City competes for jobs, talent, and its share
of economic growth?

11. What role should the City of Atlanta play in addressing economic mobility and the
racial wealth gap? Which tools and strategies would your office advance, if elected?
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12. As we emerge from the pandemic, what are the major challenges facing the City for
economic recovery? How will your candidacy address them?

13. What strategies would you implement to improve the City’s supply of affordable housing? What
are the barriers to succeeding on this front and how will you work to overcome them?
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14. What strategies would you implement to protect residents from being displaced from
their communities, as housing prices continue to rise and eviction moratoriums expire?

15. What improvements, if any, need to be made to transparency and oversight on the More
MARTA program?  How should candidates for city appointments to the MARTA board be vetted
and approved?
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16. Describe your philosophy on the City’s current infrastructure backlog. If elected, what
strategies will you pursue to ensure forward progress is made? How would you expedite
project delivery in the City?

17. How important is sustainability to Atlanta’s continued growth and vitality?  What
sustainability initiatives have been most successful in Atlanta to-date and how build you upon
them?


	Candidate information
	Secondary contact information: (If you prefer that CBA direct scheduling inquiries to someone other than the candidate, check here __.)
	Untitled
	Untitled
	Untitled
	Untitled
	Blank Page

	Text1: I was born in Atlanta and have loved the city for as long as I can remember. I have spent my entire life bettering myself and the community that challenged and supported me. I have served as a neighborhood president, a nonprofit executive and citywide member of Atlanta City Council for Post 3 At-Large. The natural next step is leading Atlanta as its 61st mayor. 

My qualifications are as varied and impressive as anyone in this field. I am a Georgia-Tech trained engineer, formerly a small business-owner and a deacon at the New Horizon Baptist Church. I raise millions of dollars to break the cycle of generational poverty through technology as the Chief Development Officer at TechBridge. I've served as a board member of Georgia Tech's Alumni Association, the College of Engineering Advisory Board and Goodwill of North Georgia.  

These roles have been a vital part in preparing me to sustain and advance a thriving city. Over the course of my leadership, I have earned the support from business sectors and faith-based communities, issue advocates and elected officials. I look forward to earning their continued support during my campaign for mayor. It is an accomplishment to be recognized by great leaders who have come before me, but equally important to be offered their advice about best practices and innovative ways to build a better city. 


	Text4: In order to improve our service delivery and responsiveness, we must first insist on optimal customer service training for city employees.  In my first 100 days as mayor, to restore public trust and improve the quality of life in Atlanta, I will:


- Launch an audit of every customer-facing department including Public Works, City Design, Transportation and more to measure service delivery against service level agreements and the city’s 311 log.

- Encourage companies to be excited to do business with the City of Atlanta and citizens to feel valued as we exceed their expectations. We cannot take businesses for granted and our procedures must be free from political manipulation.

- Require greater accountability and transparency, invite more citizen participation and implement better monitoring and evaluation methods.


	Text5: Buckhead residents, like other residents of our city, are frustrated about the increase in crime and decline in the quality of our infrastructure. People want to feel safe and they need to feel heard. While I understand the sentiments and share some of their concerns, I also know that division is not the solution to our problems. We are all Atlantans and we need to be united now more than ever. 

I will be very accessible and hands-on as mayor, just as I have been as a citywide councilmember.  We will ensure that this is a crime spike and not the new normal by hiring more officers, reassigning non-sworn personnel to non-emergencies, redeploying the police force for a robust presence at shopping centers, gas stations, clubs and bars, and finally working in partnership with other local, state, and federal law enforcement agencies and prosecutors.

We have persevered through difficult times in Atlanta's history before, just as we are in the second year of a global pandemic, and together, we will continue to do so. I do not intend to give Buckhead residents false hopes and temporary fixes but rather sit with them and city government experts to create long-term solutions to their immediate concerns.


	Text6: I have yet to hear a compelling argument for new taxes, particularly as the city has access to several revenue streams that are presently being underutilized. I believe that wringing efficiencies out of municipal government is part of the equation for a financially solvent and successful city.

As a Georgia-Tech trained engineer, and a former small business owner who has had to balance a budget and provide for the financial well-being of nearly two dozen team members, I know how important fiscal discipline is to growing and maintaining any enterprise.

I was instrumental in passing recent legislation to collect short-term rental taxes, and have explored a home sale transaction fee that could be used to fund an affordable housing trust fund.  In my role as a Councilman, my office and I are constantly evaluating policy proposals put forward by other cities. As mayor, I will ensure that these opportunities are evaluated with an internal team then a broader group of stakeholders and industry leaders before testing and implementation.

	Text7: The hallmark of good leadership is inspiring those around you to perform their jobs with purpose and integrity. Ethical and transparent management of city resources not only build public trust but also encourage businesses and other entities to partner with the city. It is the mayor's job to lead by example and prioritize fair and proper allocation of funds within city government. As a member of the city council, I sponsored legislation to create a division within the City Auditor's Office to strictly focus on reviewing the procurement process. I passed the largest city credit card controls in decades to stop abuse and misuse of city resources.  As mayor, I will strengthen this compliance review process and implement similar initiatives in other departments.

	Text8: Crime in Atlanta is dangerously out of control and we need the right person to lead the city back to safety. I have long insisted that we cannot have a prosperous Atlanta unless it is a uniformly safe place to live, work and raise a family. My public safety philosophy has been informed by my time as chair of the Public Safety Committee during my first term on the Atlanta City Council, where I passed legislation that helped deliver some of the safest years in recent history. During my second term, my colleagues and I gave the Atlanta Police Department the largest raise in the city's history to bring their pay on par with their peers around the country. My plan for bringing safety and security back to Atlanta's residents and visitors includes:

- Growing and maintaining ubiquitous police presence across the city by increasing the number of police officers and also investing in a mobile crime-fighting precinct  that can be responsive to the needs of the community and increase police presence at gas stations, shopping centers, clubs, bars and other businesses that tend to be target areas of violent crimes.  

- Taking advantage of new funding sources to provide additional resources for APD. My public safety plan includes allocating $25 million of Atlanta’s American Rescue Plan funding (of the $171M) to recruit new officers, provide hazard pay/bonuses and invest in advanced training and technology for our officers. 

	Text9: Diversion and police alternatives are an integral part of managing Atlanta’s criminal justice system. More importantly, those tactics, responsibly deployed, have granted countless Atlantans a second chance at becoming productive members of our society. Of course, too much of a good thing can lead to challenges, and I believe that elected and appointed leaders charged with keeping the public safe must regularly examine the outcomes that follow wholesale changes in public policy, like the shifts toward signature bonds and other diversion programs. When those outcomes find themselves misaligned with the needs of our city, we must act accordingly. That will be my charge as Atlanta’s next mayor.



	Text10: It is not enough to be the economic heartbeat of the state or even the southeast. Atlanta City Government must play a critical leadership role in economic development and lead the way for economic development that is inclusive of everyone. And in order to truly realize our goal of becoming an international city, we have to prioritize and invest in balanced economic growth. These are lessons that I learned from earning a Master’s Degree in Public Administration in Economic Development from Georgia State, from serving on the board of Invest Atlanta and the Atlanta BeltLine Inc., and from helping the city to attract headquarters and hubs in Atlanta.

Now the city's role is to ensure that businesses bring Atlanta and Atlantans into those buildings rather than simply importing talent from around the globe. I have the experience to lead the charge in business attraction, startup growth, and employer demand-driven workforce development as I do each day currently. I will forge collaborative partnerships with Georgia's Department of Economic Development, the business community, Atlanta Public Schools, colleges and universities.

Additionally, my goal of balanced growth is to attract development without displacement in the underinvested far west, southwest and southeast parts of the city. As the city competes for our share of growth, we must invest in attracting strong business partnerships. Doing so will generate more revenue that can be used to bring the salary and benefits for our city employees up to par with the private sector, support increased cybersecurity for the city’s technology infrastructure and build a better run organization.



	Text11: Since 2010, Atlanta has carried the unwelcome distinction of having the highest income inequality in the nation. An Atlantan born into poverty only has a 4% chance of making it to the middle class.  The city has attracted a steady stream of corporate headquarters and relocations, but provisions have not been made to ensure that all Atlantans are able to participate in the city’s growth and prosperity.

To tackle the racial wealth gap, my administration will invest to provide low-income families with training programs like the TechBridge Technology Career Program that I co-founded. In just two years, that program trained more than 300 people to earn certifications and helped graduates begin internet technology careers with an average annual salary of $56,000. My administration will support the expansion of this program and others like it, to include nursing, aircraft mechanics, electricians, logistics, and more.

My first post at Georgia Tech was recruiting diverse student populations with the talent and drive to apply a top-notch education to becoming a productive member of society. I have also taken up the cause of fighting income inequality in my capacity as an elected leader. In 2016, I authored and passed legislation to gradually increase the city's minimum wage from $10.10 per hour to $15 per hour over 3 years.  Now, every city employee earns at least $15/hr and my goal is to expand that legislation to city contractors by working with state officials on legislation.

Finally, my administration will provide capital and contracting opportunities for small and disadvantaged businesses to help them grow. Thriving minority businesses tend to hire minority employees, which is an essential part of overcoming the racial wealth gap. 

	Text13: Public safety and unemployment are just some of the challenges facing the city on our path to economic recovery after a devastating pandemic. In regards to public safety, my first priority will be to ensure that today’s crime spike is only temporary and not the new normal. Additionally, I will:

- Support APD’s efforts to boost recruitment and retention in order to hire the 400 vacant positions, which will increase police presence throughout the city. 

- Partner with state and federal agencies including the Department of Labor to get people back to work while supporting small businesses and sustaining those that were able to survive the pandemic. I’ll also create revitalization strategies for businesses that have had to close their doors during this unprecedented pandemic. 

- Work alongside Atlanta Public Schools to help facilitate the safe return of our students in our schools as they not only ensure our kids are safe and educated, but also provide food & child care many families depend on to sustain healthy communities. 

	Text14: I’ve spent my time as a Councilmember focused on affordable housing and have championed the Beltline Inclusionary Zoning ordinance that requires new rental developments to provide affordable housing, launched the Beltline senior housing rehab program, and have beaten the drum for more cohesion between development community, policy makers, and rapidly displaced communities.

Our barriers are many fold - rising property taxes in currently distressed neighborhoods, aggressive property investors who prey on residents, and state laws that do little to protect affordability in cities like ours. 

As Mayor, I will:


1) Create & Scale Current Affordable Housing Development by:
 
- Working with & incentivizing Atlanta Housing Authority leadership to build housing using their current land and city/federal funding.

- Partnering with MARTA on its use of the $100 million affordable housing TOD fund, which is focused on protecting and preserving existing units within a half mile of its rail stations.

- Lobbying the state to relax the rules that further policy instruments such as expanded inclusionary zoning regulations that could set aside a percentage of multi-unit developments for rent and sale.


2) Preserve Existing Affordability by:

- Expanding upon the recent $100M Housing Opportunity Bond focused on extending or permanent affordability to retain.

- Enforcing the laws against predatory tactics to pressure Atlanta residents, particularly seniors, to sell their homes for under market value.

- Expanding my No Solicitation campaign to educate communities about the programs and legal protections available to keep them in their homes.  

	Text15: As someone who grew up on Atlanta’s west side and today is a proud homeowner there, I know firsthand the challenges facing many residents in our rapidly changing city. It’s clear that Atlanta needs a housing mix that reflects the different economic levels that are required for a safe, healthy, prosperous ecosystem.  We need to increase our housing stock for our working class and homeless communities as well as preserve the affordable housing we currently have. I will focus on implementing and expanding upon ideas I’ve championed as a councilmember such as:  

- Working with & incentivizing Atlanta Housing Authority leadership to build housing using their current land and city/federal funding.

- Partnering with MARTA on its use of the $100 million affordable housing TOD fund, which is focused on protecting and preserving existing units within a half mile of its rail stations.
Investigating expansion of the innovative Inclusionary Zoning ordinances such as the Beltline IZ I championed that incentivizes developers to create hundreds of affordable units at no cost to the city. 

- Empowering and directing Invest Atlanta and other stakeholders to educate renters and homeowners alike about the choice to rent or seek home ownership

- Enforcing laws that manage property upkeep and code enforcement

- Creating an Eviction Commission in coordination with state and federal government officials as well as our municipal judicial system on ways to avoid a homelessness spike when the eviction moratorium ends


	Text16: As Chairman of the City Council’s Transportation Committee, I have worked with my colleagues to hold MARTA and all of the city’s transportation stakeholders accountable via the legislative process. I’ve witnessed ‘More MARTA’ develop a robust presence at community events to engage residents across the city. As mayor, I will direct my administration to be more focused on organizing forums for citizens to engage with each other and More MARTA simultaneously, because directing the resources to improve transportation infrastructure is one of the most important tasks of city government.

I will also insist that candidates for city appointment to the MARTA Board of Directors have adequate experience to contribute to Atlanta’s mass transit ecosystem. They will need to bring strong qualifications, the willingness to work together, and keep Atlanta at the forefront of the still-expanding transit system in order to earn my support for the board. Another meaningful change would be to require that appointees follow the same course as other city board appointments and receive a final vote from the city council. 

	Text17: Addressing Atlanta's infrastructure backlog is one of the surest ways to increase economic output and cement our long-awaited goal of being recognized as a truly international city. My citywide contingent of constituents and leadership of Atlanta City Council's Transportation Committee acquainted me with Atlanta's myriad of unmet and unfunded needs, but the experience also illuminated a path forward. 

All too often, worthwhile projects have come before that committee, seeking funding, but misaligned against priorities from federal, state and other local authorities and budgets. City Hall makes it much harder than it should to overlay those projects, impacted areas, and funding sources, and fixing that inefficiency will be one of my first priorities as mayor to begin to address the infrastructure backlog. I created the Atlanta Department of Transportation for this very reason.

I will leverage my experience as an engineer to repair systemic issues with procurement and permitting that both cause frustrating delays and increase costs in contracting. Other strategies include attracting private investment, enhancing our technology/digital infrastructure in each neighborhood and each city department, incentivizing the construction of infrastructure and making the most of what will likely be a once-in-a-generation infrastructure package that has been proposed by President Biden.


	Text18: As a chemical engineer, I value sustainability and efficiency. The City of Atlanta has seen asizable population increase and will continue to see that number steadily increase as timeprogresses. It’s crucial for our city government to explore ways to keep up with the demand thatcomes with providing a good quality of life for everyone while remaining conscious of the impactwe have on our environment as we develop our city. Sustainability is very important for ourgrowth as it not only attracts people and businesses to the city but keeps them here. It’s criticalthat we modernize the way we interact with the public on this topic. An example of a successfulinitiative I’ve seen in Atlanta is the Care and Conserve program led by the City of Atlanta’sWatershed Management which encourages households to conserve water and providesassistance with plumbing issues and installation of water efficiency devices. Organizations suchas Trees Atlanta, West Atlanta Watershed Alliance (WAWA) and the ChattahoocheeRiverkeepers have been champions of preserving hundreds of acres of greenspace and“bluespace” through programs which have helped the city maintain a 48% tree canopy andclean water. Electric vehicle charging stations are also becoming more prevalent in office andresidential developments ultimately helping us to diminish air pollution in the city. As mayor I willsupport these efforts by building stronger partnerships between the City of Atlanta andorganizations leading sustainability initiatives.
	Text2: The three greatest issues currently affecting the City of Atlanta are public safety, income inequality and infrastructure.

1) Public Safety:  My administration will:

- Put more well-trained officers on the street by filling the 400 vacant positions in our police department
Install more cameras and license plate readers around the city

- Collaborate with other local, state, and federal law enforcement agencies to remove guns and stop gangs

- Support APD in expanding community-based policing programs and partnerships

- Bring innovation to our city’s challenges. For example, when I learned that some APD cadets were sleeping in cars and on sofas, I leveraged my experience as an Invest Atlanta board member, Public Safety Committee chairman, and affordable housing advocate to help the Atlanta Police Foundation and APD build cadet housing, which was a first in the city’s history. I’m proud that these units are set to open and house new officers in two months.  

I will deploy this kind of innovative leadership not only to dramatically reduce crime within my first 100 days, but also to sustain the crime reduction by addressing the issues that cause it in the first place.  

2) Income Inequality: A driving factor of crime is lack of access to resources. When our city’s income gap widens, our crime rate increases right along with it.  That’s why I led the charge to raise the minimum wage for City of Atlanta employees to $15/hr.  That’s why I created the Technology Career program to prepare under and unemployed for the tech job market. As mayor, I will focus on improving youth engagement and workforce development programs to support individuals who don't have access to the resources needed to create economic mobility. 

3) Infrastructure: Our roads, sidewalks, transit, sewers, recreation centers, vehicle fleet, and our technical infrastructure are all in need of investment. Efforts have been made to make some improvements by using temporary solutions but now it's time for us to commit to a massive infrastructure campaign. As mayor, I will work with Atlanta City Council to designate more ‘complete streets’, implement more bike lanes, sidewalks and crosswalks, fulfill promises of More MARTA and BeltLine Rail, fix our stormwater issues that allow flooding, renovate out-of-date rec centers to attract youth participation, build a state of the art public safety training facility with citizen access, bring up our technology infrastructure in our operations and in our neighborhoods to fully eliminate the digital divide. I’ll ensure that infrastructure projects include the expansion and preservation of arts and culture within the city. And finally, I will ensure that federal dollars from the American Rescue Plan and forthcoming Infrastructure Plan are used efficiently and without waste or graft. 

	Text 3: 
My leadership style is entrepreneurial, inspirational, and data-driven. I developed it as a senior faculty member at Georgia Tech, as a nonprofit leader at TechBridge, and as a three-time Committee Chair on Atlanta City Council. As the city’s next mayor, I will chart the vision and set expectations of operational excellence for every person at City Hall. It is vitally important that I recruit a cabinet and work alongside them to create a mission that gives everyone a sense of urgency and accomplishment. I will recruit forward-thinking professionals from both the private and public sectors with proven track records of success across a variety of industries. My staff and cabinet leadership will be comprised of individuals who value not only getting results but leading with integrity in every decision that they make.



