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2019 Candidate Pre-Interview Questionnaire
Please type your response to questions in the field provided. Please limit answers to 250 words
or less. You may also attach a resume if you would like.
1. Describe briefly your qualifications for this office and why you have chosen to run for
office. In addition, please identify up to 5 organizations or individuals who are actively
supporting your candidacy and why you believe their support is important.
I am a lifelong resident of District 3. My 20 years of public service has been spent in
direct service to the residents of District 3. From the time when I was a young man
serving as Student Government Association Vice President at Booker T. Washington
High School, the alma mater of Dr. Martin Luther King, Jr. My community service
continued as both Chairman and Vice Chairman for our local NPU. Further, I have
served as the PTA President, Civic Association President, and finally was elected as a
member of the Board of the Atlanta Public School (APS) System. I have represented this
community on the Atlanta Board of Education for the past seven years. My hands-on
experience in preparing and providing oversight for a budget of $818 million dollars
provides me with a foundation to thoughtfully represent the people of District 3 as a
member of the Atlanta City Council. I worked closely with my friend, Councilmember
Ivory Young during my entire time as a member of the APS Board. Accordingly, I have
intimate knowledge of the plans realized and unrealized for this district. Finally, I have
the support of five well-known and respected community members including Rev.
Anthony Motley, Pastor of Lindsey Street Baptist Church, Rev. Larry Hill, Ms. Lynn Jones,
Chair of the Dixie Hills Civic Club, Ms. Sr’Lis Powell, parent liaison at Hollis Innovation
Academy, and Mr. Jamal Lewis, former District 3 resident, business owner and Super
Bowl champion.
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2. What is your vision for the City of Atlanta and how would you implement it? Please be
specific.
My vision for the City is one that will provide well-paying jobs for her citizens, protect the most vulnerable, and
provide an environment that allows families to thrive in neighborhoods that are safe and secure. The first step in
attracting well- paying jobs is to make sure that the City of Atlanta is excellent at providing basic services. We have a
fundamental obligation to create a low-tax environment, provide clean, safe spaces, and competent administration
of governmental functions. Simply put, our job is to create the environment which helps the private sector thrive
and at the same time provides our lifelong residents with the kinds of jobs that will allow them to support their
families with the dignity that comes with a good job. I will execute on this vision by committing to not raise property
taxes, not raise water rates, and supporting the work of Invest Atlanta in attracting new business. During the last
eight years, the City and Invest Atlanta have attracted 23 regional and U.S. headquarters for businesses, bringing
some 40,000 jobs into the City of Atlanta. I will ensure that this kind of cooperative partnership continues. Second,
the City of Atlanta has an authorized police force of 2,000 officers. Despite this fact, it typically has an actual force of
1,750 to 1,850 officers. It will be my priority to have 2,000 officers who are actually on the streets of Atlanta and
District 3. Third, I will be a strong partner of the anti-displacement initiative launched by the City and the West Side
Future Fund in order to ensure that lifelong residents of District 3 are actually able to stay in District 3.

3. Please identify the three greatest issues or problems facing the City of Atlanta and
specifically how you would work to solve them. Similarly, please identify three greatest
issues or problem facing District 3, specifically, and strategies you would pursue to
address them.
The greatest issues facing the City of Atlanta and District 3 are public safety, affordability, and job creation. Right
now, the City has approximately 500 repeat offenders that are responsible for a disproportionate amount of
violent crime and petty crime. I will focus on having the Fulton County Superior and State Court Judges
appropriately sentence individuals who are convicted of multiple criminal offenses. Let me be clear: I am not
referring to the person who makes one, two, or even three mistakes. I am referring to the person who has been
convicted, in many instances, more than a dozen times. By holding the Superior and State Court Judges
accountable, I believe that we can cut crime in Atlanta by an additional 13 percent over the next four years. This
will bring the total crime reduction in the City of Atlanta down by 50 percent since 2010. Second, public-private
partnerships are essential to providing housing options that are accessible and affordable for the residents of
District 3. My community is a close-knit working-class community, so it is my intention to build on the work of the
House Atlanta Task Force recommendations. Specifically, we must expand initiatives like the anti-displacement
initiative which is a national model, which focused on reducing the tax burden in gentrifying communities. We
must also use and activate real estate which is owned by the City of Atlanta, APS, the Atlanta BeltLine and the
Atlanta Housing Authority, to create new communities which are affordable. Third, I believe the future of District 3
will be tied to the success of new and historic small business ownership. My office will be the center of
entrepreneurship as I connect and coordinate new and historic small businesses with new opportunities. Both
the City of Atlanta and Invest Atlanta - in addition to the Metro Atlanta Chamber - will be essential partners for this
effort.
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4. As a City Council member, how would you manage collaborating with your colleagues on
difficult citywide issues versus representing your own constituents?

Collaboration has been the cornerstone of my service on the Atlanta Public School Board.
My training and service as a community organizer has taught me that the most successful
results stem from authentic partnerships. As a seven-year member of the Atlanta School
Board, my collegial nature is well-known. This would be the same style of governance
that I would bring to the Atlanta City Council and to the people of District 3. The bottom
line is I believe that you never stop listening to your colleagues and you never stop trying
to get to a solution with a cooperative spirit.

5. How do you view the City of Atlanta’s financial position? Should the City of Atlanta have
additional tools in place to ensure financial management going forward?

The City of Atlanta is in the best fiscal condition that it has been in decades. Currently, the
City enjoys a credit rating of AA+ from Standard & Poor’s, Moody’s and Fitch. My goal is for
the City of Atlanta to have a AAA credit rating from all three major rating agencies by the end
of my term. The City’s credit rating improved nine positions during the last ten years so we
should be able to improve one more. The City currently has more than $200 million in
reserves and it is my opinion that these resources should not be touched unless there is a
severe economic downturn such as a sustained, verifiable recession. Finally, we should get
advice from a blue-ribbon panel of experts from the Metro Atlanta Chamber and the Atlanta
Committee for Progress on the strongest path forward to achieve the goal of a AAA credit
rating. This effort will require that we identify financial controls which will significantly
improve every major aspect of the City’s financial performance.
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6. Please describe your philosophy regarding property tax assessments and municipal
taxation.
I represent a community which consists primarily of working families and retired senior
citizens. Candidly, I believe they are bearing all of the taxes which they can handle. As a
result, I believe that property taxes and water rates should go unchanged for the remainder
of my term, if elected. Simply stated, the City of Atlanta government must live within its
means. We have the tools that are necessary for business stimulation and economic
development without adding an additional tax burden on our residents. Further, where
additional investment is needed, it should come from a private and public sector partnership
such as the West Side Future Fund and West Side Works, among others.

7. What is your opinion of Atlanta’s MOST, and what approach do you support to fund longterm water and sewer operations?
The Municipal Option Sales Tax (MOST) has been a highly effective initiative which generates
more than $120 million annually for the modernization of the water and sewer system while
providing some relief to local rate payers through the shared burden of a sales tax.
Fortunately, the MOST has been recently renewed for another four-year period of time.
Additionally, the City of Atlanta was able to secure the longest extension of its water and
sewer consent decree of any City in America. It is incumbent upon us to make sure that the
necessary repairs are made for the modernization of our water system while not raising
water rates any higher.

Byron Amos

8. Would you change the current procurement process to protect against “pay to play”? If
so, what changes would you support?

I would absolutely improve the City of Atlanta’s procurement process to avoid even the
appearance of being a pay-to-play system by advocating for a procurement process which is
entirely online and transparent from beginning to end. I would also require that
individuals, organizations, or companies that lobby members of city council be required to
register as lobbyists and wear lobbyist badges any time they are at City Hall meeting with
any individual or employee of municipal government. I would also require an annual
lobbyist registry which identifies the business interest represented and the annual amount
of compensation paid to the lobbyist. Finally, I would increase the budget for the City of
Atlanta’s Ethics Board and auditing function by 25 percent and fully fund investigative
offices with subpoena power for each entity.

9. If elected, describe your role in ensuring ethical and transparent management of City
resources by City employees?

The cornerstone of ethics is disclosure and sunlight. If elected, I will provide copies of my
personal income tax returns on an annual basis. I will also require that every member of my
staff provide copies of their income tax returns in addition to the disclosure documents
already required by the Atlanta Municipal Code. Further, I will recommend that a standing
council committee be established to review all contracts awarded in excess of $1 million
dollars. Finally, I believe that we should require council review and oversight of any change
orders or change of scopes of service which exceed five percent of the contract amount.
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10. What economic development strategies (financing or otherwise) would you prioritize to
ensure the City of Atlanta captures its fair share of future job growth and maintains its
economic competitiveness?
First and foremost, the citizens and businesses of District 3 must be heard and included in
any economic development plan. The people of District 3 should be planned with, rather
than planned on. The City of Atlanta has a comprehensive development plan and
Councilmember Ivory Young worked to develop a comprehensive district improvement plan.
These plans contain the seeds of a bright economic future for District 3. Additionally,
business leaders such as Dan Cathy have contributed significant planning resources to
District 3, and I look forward to working with these kinds of partners as well. Further, Invest
Atlanta should continue to be supported by the City of Atlanta through the appropriation
process. Accordingly, I would vote in favor of the $3.5 million-dollar annual contribution
which makes so much of the work that Invest Atlanta does possible. This kind of
collaboration has led to businesses like NCR, Porsche, and Pulte moving to Atlanta. The
bedrock of District 3’s financial and intellectual future is the Atlanta University Center (AUC).
In my judgement, the member institutions of the AUC have not been treated with the
respect and value that they deserve. I will be a bridge between these historic educational
institutions and the business community in a way that brings greater shared success.

11. What is your view on the current community development ecosystem in District 3? If
elected, what role would you play in existing civic efforts as it relates to the ongoing
Westside transformation?
The current community development is District 3 has all of the fundamental elements to be
dynamic and successful. We have an exciting number of new parks and green spaces and we
have philanthropy in the form of West Side Works, the West Side Future Fund, the Arthur M.
Blank Family Foundation, and the Chick-fil-A Foundation, among others. Additionally, we
have connectivity to the Atlanta BeltLine, the Proctor Creek Waterway and the best stadium
facility in the U.S. in the form of the Mercedes-Benz Stadium. What we need now is
leadership that continues to bring all voices to the table and ensures that no one is left
behind. I believe that this kind of leadership was one of Councilmember Ivory Young’s gifts
and it is my hope to live up to that example.

Byron Amos

12. What strategies would you implement to ensure an adequate supply of affordable
housing? What is your position on the Mayor’s $1B housing affordability pledge?
The strategy to ensure an adequate supply of affordable housing consists of a partnership which
leverages real estate owned by the City of Atlanta, the Atlanta Public School System, the Atlanta BeltLine
and the Atlanta Housing Authority in partnership with the private sector. The path to building new
housing stock in the City of Atlanta that is affordable for a working family must involve the public sector
providing land at no cost (or a reduced cost) in exchange for the private sector taking the capital risk of
building new housing which is affordable based upon HUD criteria. We must also leverage the resources
of the Atlanta Housing Authority, along with the City, to retrofit old and dilapidated houses which dot the
City’s landscape and create code enforcement problems in District 3 and throughout our City. Finally, the
private sector, through initiatives such as the anti-displacement program which uses private contributions
to offset rising property taxes is an important part of the long-term solution in our City. We must also
actively enforce the City’s ordinances concerning a ten percent requirement for affordable housing in
instances where public incentives are being used as a contribution to new projects. I am excited about
Mayor Bottoms’ $1B housing affordability pledge and believe it can be achieved within ten years using
the strategies I have outlined above (in addition to the recommendations made by the Atlanta Housing
Task Force).

13. What workforce development strategies would you support or help implement? How will
these strategies address and improve economic mobility among low-to-mid skill workers?
Lastly, describe your philosophy towards WorkSource Atlanta and what you believe is
needed to ensure the agency meets necessary grant deadlines moving forward and
deploys these dollars in impactful and efficient ways.
Recently, Mayor Bottoms in partnership with five Atlanta-based corporate giants and the Atlanta
Technical College announced the establishment of the Center for Workforce Innovation. This jobs
training program will focus on outcomes-based education for high-demand careers. I believe that this
kind of initiative has a great deal of promise and I will monitor it very closely to determine whether it is
appropriate for expansion. Additionally, as a member of the Atlanta Board of Education, I fought for a
return to a robust technical and vocational training program within APS schools. This college and career
academy will have a Board of Directors that help train our young people for the jobs of today and
tomorrow. I continue to believe that WorkSource Atlanta is a valuable and essential tool for the City
which must be utilized in a manner that is measured and monitored to ensure that it delivers concrete
results.
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14. What are the three most important transportation/infrastructure projects that should
occur in the City of Atlanta? Please rank them by importance and urgency and explain
your reasoning. Similarly, what do you consider to be the top infrastructure priorities for
District 3?
1. The execution and implementation of the More MARTA plan which was recently approved by the Atlanta City
Council and funded by Atlanta voters through an increased sales tax in 2016. This initiative represents the largest
expansion of MARTA services since the creation of the system. Full implementation of the More MARTA program
will touch more than 90 percent of City of Atlanta residents. Within District 3, the successful implementation of the
Martin Luther King, Jr. corridor renovation which is being funded largely by a $10 million TIGER grant from the
Obama Administration, along with the successful construction of three major parks within District 3 that will
substantially improve the quality of life for District 3 residents and be a catalyst for new and existing business
prosperity.
2. The second most important infrastructure effort is the City of Atlanta's Renew Atlanta program. This effort, also
funded by the City of Atlanta's taxpayers, will reduce Atlanta's infrastructure backlog by more than $300 million upon
completion.
3. The third most important infrastructure effort in the City of Atlanta is the expansion of the Atlanta BeltLine which has
multiple segments which are either underway or nearing completion. The Atlanta BeltLine has become an international
model for successful mobility expansion. Notably, District 3 intersects with the Atlanta BeltLine at multiple points. Finally,
the City's partnership with the U.S. Army Corps of Engineers for the reclamation of Proctor Creek to connect with the
Chattahoochee River represents a transformative opportunity.
The completion of all of the green space initiatives in District 3 will be my top priority because of the significant amount
of public investment and the quality of life enhancements
which will come
with
having
parks such
as Rodney
Cookto
Senior
Park the
andsafety
John F.–Kennedy
15.
What
strategies
would
you pursue
improve
both real and perceived – of
Park.
all residents, visitors, and workers in Atlanta? What partnerships are needed to realize
these strategies

First, I would make sure that the City of Atlanta’s police force reaches 2,000 active officers.
This goal has been achieved before and will make a significant difference in the safety and
security of District 3 residents. Simply put, more officers always make a difference. Second, I
will bring new focus on ensuring that the 500 repeat offenders who commit a
disproportionate amount of crime are actually appropriately sentenced by the Judge. Third, I
will support expanding the At-Promise youth intervention model developed in partnership
with the Atlanta Police Foundation. Fourth, I will work to expand the effort to provide police
officers with housing which is made available to them for purchase. Neighborhoods which
have police officers living in them have enhanced safety and security. Fifth, I would
significantly expand the use of video cameras and license plate readers as has been done in
Vine City and English Avenue. In areas where this kind of technology has been deployed,
crime has been reduced by more than 30 percent. In order for each of these initiatives to
work, they require the cooperation of organizations such as the Metro Atlanta Chamber, the
Atlanta Committee for Progress and the Atlanta Police Foundation.

Byron Amos

16. Georgia ranks 49th among states for per-capita arts funding. What actions would you take
to ensure our arts and culture organizations have the funding they need to thrive and
enrich our city?
My first priority would be in making the increase in arts funding, which was recently
passed by the Atlanta City Council, permanent. Increasing the baseline level of arts
funding is a vital step in stabilizing the Atlanta arts community which is among the five
largest of any arts community in America. Further, the time has come for the City of
Atlanta to have a permanent source of arts funding. I intend to be a part of, and lead if
necessary, an effort to identify a permanent source of funding for the arts in a manner
consistent with the Denver, Colorado model..

17. In your opinion, what should be done with Morris Brown College property? If elected,
how do you foresee yourself playing a role to achieve this vision?
Any conversation about the utilization of the Morris Brown property must beg in with the desires and
concerns of the community. I would spend my first six months in office listening to community stakeholders.
As a result, we may pursue having a master developer with a community based focus, provide advice and
expertise on the most appropriate community, commercial and residential use.
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18. In your opinion, how important is sustainability to Atlanta’s continued growth and
vitality? What sustainability initiatives have been successful in Atlanta to-date, and
what ideas would you support to ensure Atlanta remains a sustainable and resilient City
for all?

Sustainability for the City of Atlanta must be at the center of every decision related to a
healthy and prosperous future. We must do our part to help meet the challenges of
climate change and related factors. The best example has been Atlanta’s success at the
Better Buildings Challenge which Atlanta has led since the program’s inception. To date,
more than 600 companies with more than 114 million square feet of space have
voluntarily engaged in energy efficiency retrofits. This is the kind of private sector
leadership with public sector support that will create well-paying jobs while helping us
cool our planet. Implementation of the City’s ordinance requiring energy audits for
commercial buildings of 25,000 square feet or more are also important parts of the
solution. I will continue to champion the City’s existing ordinance that requires new
construction to include making at least ten percent of their parking EV-accessible. We
should also support the use of solar energy to power municipal buildings as an example
for our City’s residents and guests.

