Below is the unedited questionnaire response of:
Nicholas Mulkey
Atlanta City Council
District 2

2017 Candidate Pre-Interview Questionnaire
Please type response to questions in the field provided. You may also attach a resume or other
description to provide us with additional detail

1. Describe briefly your qualifications for this office. In addition, please identify up to 5
organizations or individuals who are actively supporting your candidacy and why you
believe their support is important.
My qualifications for office include; 1. Bachelor's Degree in Public Policy with
concentration in economic development and planning, 2. I have served on the board
and committees of several community oriented non-profits. 3. My entire work
experience has been in community development / economic development.
Shantae Rose: Shantae Rose is a business owner in Sweet Auburn who is
supporting me because she has witnessed first hand my drive and work in the
community. Support from her is important because she is a pioneer who has
chosen to support Sweet Auburn, one of Atlanta's most important historic
neighborhoods. Flor Velarde: Flor is a long time urban planner who has worked for
city government over the last 15 years. As a veteran of city government her
endorsement is important. Benjamin Graham: Ben is a business owner on Auburn
who went from homelessness to owning his own shop.

2. What is your vision for the City of Atlanta and how would you implement it? Please be
specific.

1. To become the 5th city: I want Atlanta to become the 5th most populated city in
the U.S. as well as have a population density of around 10k per square mile. The
way we can achieve this is by supporting large scale, affordable multifamily
development, supporting APS and thus helping it achieve success, and increasing
our job growth by increasing funding for economic development.
2. To truly be a city in the forest: I want Atlanta to become the greenest city in the
U.S. in terms of both green energy, as well as physical appearance. We can
achieve this by implementing and promoting programs such as PACE, adopting
green energy and sustainability requirements into our zoning and building
requirements.
3. To be the most equitable city in the U.S.: We can achieve this by creating an
Office of Equity which will be charged with protecting social mobility in the city by
creating pipelines that move people up the socio-economic ladder.
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3. Please identify the three greatest issues or problems facing the City of Atlanta and
specifically how you would work to solve them.
1. Housing and commercial affordability: The City of Atlanta is currently in a housing
crisis like most of the nation. The reason this is the case is due to a strong demand
for urban spaces across the country while construction costs and land costs have
skyrocketed. These situations have caused developers to only produce housing
and commercial space that serves the top tier of the marketplace. We must actively
recruit and support developers that use the modular construction method. This
method reduces construction costs significantly and allows for developers to charge
significantly less for residential and commercial space, while retaining the same
profit margin. Though I support inclusionary zoning, I am aware that it will simply
not produce the number of units we need to significantly address our housing and
commercial affordability problem.
2: Homelessness: The City of Atlanta has a significant homelessness challenge.
We must work to create a pipeline by which individuals can go from homelessness
back to being self sufficient. This will require the city to coordinate the homeless
service providers into a step by step system that moves people out of
homelessness. I plan to advocate for a social impact fee leveed on development
that would fund micro housing, all in one service centers, and mental health facilities
for our homeless Atlantans.
3. Education: APS has made the first steps it has needed to, to turn itself around.
The City of Atlanta must support APS in every way that it can if it wants to become a
city that families are attracted to. I will advocate for the city dedicating resources to
provide the wrap-around services APS has targeted for implementation. By
partnering with APS in this way, we foster a good working relationship and help our
families and children in need, stabilize their households, giving them an equal
opportunity to succeed.
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4. As a City Council member, how would you manage collaborating with your colleagues on difficult
citywide issues versus representing your own constituents?

I think the first step is to come to the table with an understanding that what happens
in one area of the city, effects the other, so I would certainly collaborate first on the
issues that my affect us all, and then on the minute differences work with community
and non-profit partners to find ways to solve issues that affect just my district. I will
do my best to rope my colleagues in to help and participate in solving these area
specific issues and I will do the same for them when called upon.

5. How do you view the City of Atlanta's financial position? Should the City of Atlanta have additional
tools in place to ensure financial management going forward?
We are in a great position financially but this will not continue forever as the city
continues to saddle more and more bond obligations upon itself. Additionally, our
residents are demanding more and more services, amenities, and programming
from the city which will require significant capital.
I believe the city should create a platform by which our corporate citizens can
consistently tackle one or two tough issues facing the city every so many years. Our
public private partnerships have helped to spur the city forward thus far, I believe
that if we institutionalize this structure so that we create an expectation with our
current corporations as well as with those corporations coming in, we can
significantly target our worst issues.
Additionally, I am in favor of leveraging a social impact fee on developments, which
would serve as the anchor fund for tackling the city's social mobility and affordable
housing issues.
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6. Please describe your philosophy regarding property tax assessments and municipal
taxation.
Both are necessary in order for a municipality to survive. Many residents have seen
increases in their property tax bill, which has caused concerned but we must
understand that this increase is a result in the increase of desirability and thus
valuation of properties within the city. This is simply a byproduct of Atlanta becoming
a more attractive place to live. What we must do as a city is find additional ways to
protect those with fixed incomes from these property tax increases. I also believe that
the city should create a system by which individuals can pay monthly into their
projected property taxes for the year, even beyond their mortgage escrow. In this
way, the property taxes aren't such a shock to the system at the end of the year.
Finally, I recognize that in order to continue having a balanced budget, meet all of our
bond obligations, and provide the growing list of services, activities, and amenities
that our residents want, a property tax increase of some kind will be necessary in the
not so distant future. If I am elected, and such a scenario happens, I will make the
tough decision to do so.

7. What is your opinion of Atlanta’s MOST, and what approach do you support to fund longterm water and sewer operations?

1. I am an advocate for increasing MOST by one more cent. Currently MOST is not
capable of keeping water and sewer rates low for all of our residents and we still have
work to complete on our sewer system. In order to do both we will need more
resources.
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8. Would you change the current procurement process to protect against “pay to play”? If
so, what changes would you support?

Yes. I believe that all procurement business should be advertised on the city's
website versus some. Additionally, I believe the city should release a periodic
procurement report so that the public can view the city's current relationships and
contract information.

9. If elected, describe your role in ensuring ethical and transparent management of City
resources by City employees?
1. I will first and foremost be the ethical role model that we are asking city employees
to be.
2. I will advocate for routine ethical training to serve as a reminder on what ethical
behavior is and what consequences can be expected if ethical practices are not
followed.
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10. What economic development strategies would you prioritize to ensure the City of Atlanta
captures its fair share of future job growth?

1. We must continue building upon our economic strengths
2. We must create and support the creation of non tech incubator centers in various
industries that will reduce the cost of entry for anyone looking to get into said
industries. Specifically we should create spaces for restaurateurs, craftsmen, artists,
clothing makers, and home goods. These centers will pool resources and space to
improve cost efficiencies for each startup.
3. We must increase funding for Invest Atlanta to improve their ability to recruit
companies to Atlanta

11. What strategies would you implement to ensure an adequate supply of affordable
housing?
My primary strategy is to craft programs and incentives that attract and support
developers that use the modular construction building method. We must recognize
that the current building method will never produce the amount of affordable units to
truly make a dent in the demand for affordable housing. By supporting this method we
support developments that can produce 200 to 300 units of affordable housing vs the
10% currently requested of many projects.
My secondary strategy is to support an inclusionary zoning policy that does not have a
buyout clause.
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12. What workforce development strategies should the next administration prioritize? How
will these strategies address and improve economic mobility among low-to-mid skill
workers?
The next administration must improve and expand the "Westside Works" model. As a city
we must ensure that there is a robust and reliable pipeline from one income level to the
next. The creation of a trade school network built upon the westside works model and
supported, in part by our strong universities, is the first step in making sure that happens.
Additionally, I believe that the next administration should focus on helping APS succeed
by dedicating resources to help provide the wrap-around services that the new APS
strategy is calling for. These new services will help to resolve many of the issues APS
students face at home. By stabilizing the home life of our APS students, we will give
them a better chance at success.

13. What are the three most important transportation/infrastructure projects that should
occur in the City of Atlanta? Please rank them by importance and urgency and explain
your reasoning.
1. Beltline Transit network: The greatest opportunity we have to expand our transit
network lies within implementing transit on the beltline. Though federal funding
committments may be in question, local resources such as t-splost and the increase in
Marta funding give us the resources we need to significantly build out the network. This is
our most important opportunity because 1. It will connect 45 neighborhoods via rapid
transit, 2. it will provide rapid transit to the areas between Marta's "cross" footprint, and 3.
It will provide vital new cross town connections via streetcars (ideally dedicated lane).
Once complete, our residents will be able to traverse the majority of the city without the
need for a car, reducing our cost of living, and allowing for those in low-income areas to
connect seamlessly with jobs outside of their community.
2. Sidewalk repairs and improvements: As the city becomes more dense and walkable,
the need for adequate sidewalks that are ADA compliant and capable of handling the
increase of pedestrian traffic flows, becomes more and more urgent. Much of this work is
underway but given the current Renew Atlanta project list, there will still be streets that
require sidewalk repair. We must dedicate more funding to the maintenance and
synchronization of our sidewalks.
3. Reservoirs and water supply: They city's population is projected to double over the next
couple of decades. This significant increase will mandate that we increase our available
water supply. The construction of the westside quarry reservoir is the first step but we
must enact the creation of several more reservoirs to ensure we have a safe and
available water supply. Additionally, the creation of these reservoirs will give Atlantans
much needed scenic waterfronts.
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14. What strategies would you pursue to improve the safety – both real and perceived – of
all residents, visitors, and workers in Atlanta? What partnerships are needed to realize
these strategies?

1. Increasing police foot & bike patrols: As our city becomes more dense, it is
paramount that we get our officers out of cars and on the street.
2. Sharing resources with neighborhood security forces such as midtown blue. In
order to increase the effectiveness of neighborhood security forces, APD should
share resources and increase coordination with them.
3. Explore the possibility of partnering with Fulton County to build an additional jail
with higher capacity on the edge of the city and closing down the downtown facility.
By doing this we will help slow the "catch and release" occurrences that currently
plague the city due to a lack of additional capacity.

15. Georgia ranks 49th among states for per-capita arts funding. What actions would you

take to ensure our arts and culture organizations have the funding they need to thrive
and enrich our city?

The first action I would take, would be to work to direct the city and invest atlanta to
find modular housing developers and recruit them to the city in an effort to
significantly boost our affordable housing production. Artists should first and
foremost be able to live in the city that they desire to produce art in. Regardless of
how much funding the city puts towards the arts, if artists are not living here, none of
it matters.
The second action I would take, would be to ensure that the city leads the way on
arts programming in order to create the atmosphere of support needed to spur
donors into giving more. This would require the city to increase its office of cultural
affairs budget.
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