Below is the unedited questionnaire response of:
Randy Gibbs
Atlanta City Council
District 12

2017 Candidate Pre-Interview Questionnaire
Please type response to questions in the field provided. You may also attach a resume or other
description to provide us with additional detail

1. Describe briefly your qualifications for this office. In addition, please identify up to 5
organizations or individuals who are actively supporting your candidacy and why you
believe their support is important.
I frequently find myself in leadership positions, and I find that each new leadership
positions comes with progressively more responsibility than the previous. While on
active duty in the US Air Force, and on a relatively small scale - I have created and
managed budgets. Most importantly, I have achieved our unit's mission. More
recently, I have served as a leader and advocate in my neighborhood and larger
community. As president for Adair Park Today, Inc., I have successfully advocated
with my neighbors for the protection and preservation of our beloved school building,
and have represented our neighborhood's interests regarding a myriad of issues. In
the larger SW Atlanta community, I have worked with my fellow neighborhood
leaders to address our food desert, inequitable local development, and other quality
of life concerns. When I consider my AF performance, my neighborhood and
community service, personal network and academic achievements together - I am
confident in my ability to perform excellently as the City Councilperson for District 12.
2. What is your vision for the City of Atlanta and how would you implement it? Please be
specific.

I want to see Atlanta thrive in the provision of affordable housing, quality schools,
sustainable employment, and clean and safe communities for all of its residents. In
as much as Atlanta has created opportunities for equity and inclusion for most
residents, there are still residents who still feel left out of Atlanta's wonderful
promise. I intend to close the gap between this "promise" and Atlanta's otherwise
disconnected populations. The residents of Atlanta's 12th City Council District
largely reflect the "disconnected populations". We who live South of I-20, are
predominately Black, and are predominately poor. I endeavor to lead the
reconnection of these populations through intense community engagement,
improved public service delivery, and innovative, equitable, hyper-local economic
development strategies. I believe the overall welfare of the City will benefit
exponentially when the quality of life of Atlanta's marginalized and disconnected
populations is incrementally improved. Furthermore, I believe that I can effect this
change from Atlanta's City Council, District 12 seat. I will do so - for my neighbors.
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3. Please identify the three greatest issues or problems facing the City of Atlanta and
specifically how you would work to solve them.
The three greatest issues facing the City of Atlanta today are 1) affordable housing,
2) public education (K-12), and 3) inequitable development.
Affordable Housing - Addressing affordable housing requires the consideration and
implementation of several entities. A full team effort will be necessary to address
this issue. There is a wide variety of housing typologies available to Atlanta's
residents (i.e. owner-occupants vs. renters, long- vs. short-term residents, singlevs. multi-family housing, market rate vs. subsidized housing, new construction vs.
rehabilitation, etc.). There are affordable housing policies and practices addressing
each housing typology category applied throughout the country. Atlanta's leaders
need to evaluate the best practice remedies available, and implement the
appropriate mix of affordable housing policies that best serves our people.
Public Education - The future growth and development of our communities is
strongly linked to the quality of our public schools. As a City Councilman, I want to
work with my colleagues at the Atlanta School Board to ensure that our schools from the bus stop to the classroom - are environments conducive to learning.
Furthermore, I want to assist in the allocation of financial resources available to our
schools by creating attendance and/or performance incentives and opportunities for
field trips and extracurricular activities. Too many of our schools lack the resources
to further enrich the educational experience of our youth. I would like to assist in
this area as well. Finally, I want to help create educational pipelines to future
employment/career opportunities for our children.
Inequitable Development - Inequitable development keeps poor people poor. A
healthy mix and improved access to employment, educational, recreational, and
religious opportunities in our neighborhoods helps ensure the high quality of life
desired for all of Atlanta's residents. This development also includes transportation
and infrastructure improvements as well. To spur equitable development, I will lead
re-visioning activities and pursue the available incentives designed to catalyze smart
growth at key nodes and along major corridors in our long-suffering communities.
The key in resolving inequitable development is to protect against displacing of the
long-term residents, so that they can also enjoy their neighborhood's new amenities.
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4. As a City Council member, how would you manage collaborating with your colleagues on difficult
citywide issues versus representing your own constituents?

Keeping in mind that I would be serving all of Atlanta, not just my District, I will seek
to find common ground when facing opposite sides of a contentious citywide issue. I
will also seek "win-win" opportunities in such situations. Hopefully, I will have at
least planted the seeds of friendship and camaraderie with my peers in City Council,
the mayor's office, the Department Commissioners and staff, and the other
governmental leaders of our City and region. It will be easier to establish trust and
work agreeably on difficult issues once these relationships are in place.
If common ground, win-win situations, or compromises are not found - I will state my
opposing case based on sound reason. As an elected official, my commitment is to
make decisions and pursue actions that are in the best interest of City Council
District 12 residents and the City as a whole.

5. How do you view the City of Atlanta's financial position? Should the City of Atlanta have additional
tools in place to ensure financial management going forward?
It seems to me that the City of Atlanta is on solid financial footing. The 3 major credit
bureaus have rated the City with the highest marks. Earlier this year, the Mayor
boasted about the $175M reserve fund that has resulted from the sale of property,
pension reform, and other efforts. This is an increase from $7M in the eight years of
Mayor Reed's tenure.
The robust reserve fund provides tremendous surety to the City - but only if all of the
City's obligations were satisfactorily met. I have recently learned that there are too
few City employees and vehicles available to clear the overgrowth along our
right-of-ways. Perhaps this responsibility is not the only COA function that is not fully
staffed or equipped to fully perform their municipal duties. If we are inadequately
resourced to meet our commitments to our citizens, then we need to wisely use the
substantial reserve fund to meet these obligations.
The City should have the necessary tools in place to ensure that we are fiscally
responsible with the public's money.
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6. Please describe your philosophy regarding property tax assessments and municipal
taxation.
The City of Atlanta needs to collect taxes to ensure that there are resources available
to take care of the citizens of Atlanta. I believe the City's role is to establish a baseline
for a quality of life that allows its citizens to thrive. Furthermore, the principal services
that a City should deliver to its citizens are police, fire, water, sanitation and
education. The City must collect the funds necessary, and subsequently use these
funds wisely in order to adequately render the baseline of these services to
accommodate the quality of life it desires to provide all of its citizens.
Our county, city, and school district currently collects funds by taxing property.
Accordingly, the property values should accurately reflect the current market value of
the properties. Inaccurate valuations and assessments lead to either a shortage or
gouging of funds collected by the government. Either result is unacceptable.

7. What is your opinion of Atlanta’s MOST, and what approach do you support to fund longterm water and sewer operations?

The Municipal Option Sales Tax passed, which allowed us to keep pace with the
federally mandated overhaul of our sewer system. The MOST also allowed us to
spread the financial burden to visitors and businesses. I am agreeable to the MOST.
Our city needs quality infrastructure - and it will have to be paid for. Spreading the
burden amongst citizens, employees, and tourists makes sense as all three groups
benefit from improvements to Atlanta's infrastructure. Increasing impact fees is
another approach that other Cities are using; however, this approach will likely 1) slow
development and/ 2) get passed down to the end resident.
I favor the MOST over increased impact fees, but would not be opposed to impact fees
where it is sensible.
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8. Would you change the current procurement process to protect against “pay to play”? If
so, what changes would you support?

Other than what has been reported by the local news outlets, I am not very familiar
with the City of Atlanta's procurement process. With respect to protecting against "pay
to play" incentives, I would support efforts to increase transparency - and competition in how the City purchases goods and services.
Also, whenever government spends the City's funds, it should not be frivolously spent.
This is true regardless of which "pot" of money the funds are spent from. Not only
should the purchase be justified, but the quality of the good or service purchased
should be verified to avoid wasteful spending.

9. If elected, describe your role in ensuring ethical and transparent management of City
resources by City employees?
First, if elected, I must first be ethical and transparent and conduct my personal,
professional, and City affairs with the utmost integrity.
Secondly, I must not tolerate unethical or non-trustworthy behavior amongst my
colleagues on City Council, in the Mayor's Office, or in the City's Departments. We
must establish and foster a culture of the highest integrity. Any lack of integrity shall be
acknowledged and dealt with appropriately.
We should also be smart in creating systems to ensure accountability when the City's
funds are being spent. The City should not be lax when spending the taxpayer's
money.
By maintaining my integrity, holding my colleagues to a high level of integrity as well,
and by adhering to the necessary accountability systems - I feel that I will be doing my
part to ensure our City government is both ethical and transparent.
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10. What economic development strategies would you prioritize to ensure the City of Atlanta
captures its fair share of future job growth?

I want to implement the resources and tools available at the local, state, and federal
levels to catalyze development to serve people in regions where the market has
passed over. I will work to revive the key nodes and major corridors by creating retail,
office, and "maker" spaces in our communities. Future developments will improve
access for my neighbors and their places of employment, education, recreation, and
dining. Not only does improved access increase the quality of life for people, but it
significantly decreases the financial burden on families working to make ends meet.
I will focus on creating opportunities for personal growth and development. I will work
with APS and local universities to create educational pipelines in growth industries
such as aviation and film to help stimulate the interest of our youth in these careers
fields. Building partnerships with the Hartsfield-Jackson International Airport and the
film studios in addition to the academic institutions will also foster this pipeline goal.
I think Atlanta's ability to capture its "fair share of future job growth" is directly linked to
Atlanta's ability to provide jobs for citizens who are the hardest to hire (i.e. homeless,
formerly incarcerated, recovering drug addicts and alcoholics, veterans, etc.). I will
work to ensure that real employment opportunities exist for all persons who are
legitimately working to improve their own quality of life.
11. What strategies would you implement to ensure an adequate supply of affordable
housing?
Addressing affordable housing and displacement are the two most critical issues on the
minds of my voters. Affordable housing ensures a that citizens at various income
levels have a clean, safe, and long-term dwelling situation.
For owner occupants, we need to ensure that residents have filed for the
tax-exemptions that they qualify for. I believe that for long-term, owner occupied
residents in areas experiencing increased property values, I believe that further
property tax freezes or exemptions should be considered for applicability in Atlanta.
I think we need to ensure that renters - in single-family and multi-family units - are also
addressed. Renters need to know their rights, and enter into leases with favorable
protections/terms in place for them as well. Our City also needs to demand that
low-income rental units still meet the "clean and safe" standard required.
Finally, we need to increase our supply of housing available, particularly for lower
income residents.
We need to accomplish these objectives while intentionally protecting against the
displacement of long-term residents who would prefer to remain in their neighborhood.
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12. What workforce development strategies should the next administration prioritize? How
will these strategies address and improve economic mobility among low-to-mid skill
workers?
Atlanta Technical College provides an impressive offering of educational and technical
training opportunities available, yet it remains one of the most undervalued resources in
the City. Similarly, Atlanta Metropolitan State College provides an excellent, affordable
opportunity to obtain a bachelor's degree. The promotion of these educational and
training resources would be key components to my workforce development strategy.
The City should build upon the recent successes of WorkSource Atlanta (formerly the
Atlanta Workforce Development Authority), Westside Works, CEFGA, and other
organizations that provide the technical and soft skills necessary for "hard to hire" citizens
in targeted neighborhoods to receive living wage jobs. The success of these
organizations give credible proof that providing employment training and job opportunities
to our neighbors with challenging backgrounds is still a worthwhile endeavor.
Perhaps most the most important workforce development strategy would be to ensure
that our public schools have well-prepared our young people for college, a trade, or
military service upon graduation from high school.
13. What are the three most important transportation/infrastructure projects that should
occur in the City of Atlanta? Please rank them by importance and urgency and explain
your reasoning.
#1 - There is no greater transportation asset in our City than Hartsfield-Jackson
International Airport. It has earned the title of the "world's busiest airport" for moving the
most passengers and aircraft movements annually. We need to make investing in our
airport a priority, thereby constantly improving our ability to move passengers and cargo
throughout the world.
#2 - The 5-Mile tunnel to create a 2.4M gallon reservoir to provide enough water to serve
1.2M of our neighbors for a month. We currently have a 3-day supply of water available.
This project is scheduled to be completed in 2018, and will greatly improve the resiliency
of our city.
#3 - The creation of an effective, multi-modal transportation network. The recent
investment in the Atlanta BeltLine, Atlanta Streetcar, MARTA's transit-oriented
development, bike lanes, and sidewalks are combined critically important in order to have
an effective transportation system that connects people to the places. I would like to see
the inclusion of Bus Rapid Transit also added to this mix of transit options as well.
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14. What strategies would you pursue to improve the safety – both real and perceived – of
all residents, visitors, and workers in Atlanta? What partnerships are needed to realize
these strategies?

We need to improve the regular response times to 9-11 calls. The perception (and
often reality) is that police officers especially are inexplicably delayed in responding to
calls in predominantly minority neighborhoods. I believe that providing the necessary
support facilities (i.e. police and fire stations), equipment (i.e. cameras, license plate
readers, etc.) and vehicles, and personnel for our emergency responders will provide
the necessary coverage for our emergency responders.
Improve relationship between the community and police. Recent high-profile national
events have caused individuals - especially poor folks and people of color - to distrust
law enforcement officers. We need to work through this potential divide together as
we (citizens) need our police officers to help keep our communities safe. Similarly, it
is our expectation that our police officers will exercise the utmost discernment prior to
resorting to lethal force to control situations.
The reduction of blight and housing vacancy will dramatically improve both the
perception and reality in many of our neighborhoods - particularly in those
neighborhoods of mostly low-income and minority residents.

15. Georgia ranks 49th among states for per-capita arts funding. What actions would you

take to ensure our arts and culture organizations have the funding they need to thrive
and enrich our city?

I appreciate the arts' tremendous power to allow people to fully express themselves.
Similarly, art has an incredible, transformative ability to expose people to new worlds
and ideas. I believe that Atlanta is truly enriched by the expressions and exposures
enabled through the arts.
The City owes our artist community opportunities to thrive, and contriving
unnecessary, burdensome requirements for muralists and other artists to display their
talents is antithetical to creating thriving opportunities.
In this particular climate where federal financial support for the arts is threatened, I
believe that the City should take the lead to ensure that a permanent source of
funding for the arts exists. The 1/10th tax proposed by the mayor seems like a great
place to start. I would prefer to see some of the revenue generated get directed
towards the creation of artists' housing. Furthermore, I would love to see enhanced
programming of arts in our public schools.
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