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2021 Candidate Pre-Interview Questionnaire 

Please type your response to questions in the field provided. Please limit answers to 300 words or 
less. 

1.Briefly describe your qualifications for this office and why you have chosen to run. In
addition, please identify up to 5 organizations or individuals who are actively
supporting your candidacy and why you believe their support is important.
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2. Please identify the three greatest issues or problems facing the City of Atlanta and
specifically how you would work to solve them.

3.Describe your leadership style and an example of a strategy you have used to motivate
others and deliver results.
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4. Trust in the City’s service delivery and responsiveness is waning.  What improvements would you
make to these core service functions to restore public trust and improve quality of life for citizens
and businesses in Atlanta?

5. What are your views on the Buckhead cityhood movement?  What actions will you take
related to this issue?
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6. What is your philosophy on taxation in the City of Atlanta? What future funding streams
do you believe are needed to pay for the things we need to grow?  How should these opportunities
be evaluated?

7. If elected, describe your role in ensuring ethical and transparent management of City resources
by City employees.
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8. Describe your philosophy as to the City of Atlanta’s role in implementing public safety
reform. Which strategies should be prioritized, and if elected, how will you work to advance
them?  What partnerships are necessary to achieving success?

9. What role should diversion and policing alternatives play in the City’s broader public
safety strategy? How are these programs evaluated and funded?
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10. What role should the City of Atlanta play in economic development? What is your
perspective on urban redevelopment tools as the City competes for jobs, talent, and its share
of economic growth?

11. What role should the City of Atlanta play in addressing economic mobility and the
racial wealth gap? Which tools and strategies would your office advance, if elected?
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12. As we emerge from the pandemic, what are the major challenges facing the City for
economic recovery? How will your candidacy address them?

13. What strategies would you implement to improve the City’s supply of affordable housing? What
are the barriers to succeeding on this front and how will you work to overcome them?
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14. What strategies would you implement to protect residents from being displaced from
their communities, as housing prices continue to rise and eviction moratoriums expire?

15. What improvements, if any, need to be made to transparency and oversight on the More
MARTA program?  How should candidates for city appointments to the MARTA board be vetted
and approved?
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16. Describe your philosophy on the City’s current infrastructure backlog. If elected, what
strategies will you pursue to ensure forward progress is made? How would you expedite
project delivery in the City?

17. How important is sustainability to Atlanta’s continued growth and vitality?  What
sustainability initiatives have been most successful in Atlanta to-date and how build you upon
them?


	Candidate information
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	Text1: As Atlanta emerges from the COVID pandemic, we need proven leadership to address the complex challenges we currently face to move our city forward. I bring a unique blend of skills and experience to the Atlanta City Council District: demonstrated business experience, an ongoing track record of strong community service – including two terms on City Council (2010-2017) – coupled with a collaborative approach to leadership. My engineering degree from Georgia Tech and MBA in Finance from Wharton Business School foster a sound approach to problem solving and a deep understanding of finances and budgets. My grass roots involvement in Atlanta provides me with familiarity with a broad range of issues with communities (MLPA) to city-wide matters (ARC and Invest Atlanta boards), as well as such issues as education (Horizons Atlanta, Emory), diversity, civil and human rights (Human Rights Campaign), and health/homelessness (Jerusalem House).I the only candidate that has City Council experience, and I am also the only candidate that brings this breadth of perspective – public, private, philanthropic and academic – to this role, all critical to building the coalitions needed to tackle our challenges. The following individuals are supporting my candidacy:John Brock –  The former Chairman/CEO of Coca-Cola Enterprises, John is a respected Atlanta corporate executive and leader in the philanthropic community.Phil Kent – The former CEO of Turner Broadcasting System, Phil was one of the most involved executives in Atlanta’s civic community, with deep relationships into both the business and non-profit communities.Dave Stockert and Cammie Ives – Dave is the retired CEO of Post Properties, and he and wife Cammie are actively engaged in the Atlanta community.Kay Stephenson – Kay serves as the Vice-Chair of NPU-F and on the board of the Virginia Highland Civic Association. Her support reflects the strong support I have in the in-town neighborhoods.
	Text4: Conversations in my community have centered around public safety and noticeable declines in basic city services like public works, permits and licensing - all services that are vital to having our City run safely and smoothly. If these trends aren’t reversed, public trust in City government will continue eroding, making it increasingly challenging to pursue any new initiatives.I earned my Industrial Engineering degree from Georgia Tech, which focuses on systems and process design, and the driving question should be around focusing on what is preventing more timely fulfilment of quality service delivery. We should review the 311 and customer service data to identify the services with the most complaints for prioritization, then work with the department leaders to determine what is needed to address the challenge, be it equipment, staffing, technology, etc. We should also always be looking to other municipalities for their best practices. It’s likely that one or more may have experienced similar issues, and we can learn from their solutions implementation.While the operational details do fall under the purview of the Executive branch (Mayor’s office), City Council does have oversight responsibility and, more importantly, has control of the “purse strings” through the budget. The call data, situation assessment, and resolution implementation should be incorporated into the respective committee meetings so that we can track and monitor progress.
	Text5: I am very much opposed to the Buckhead cityhood movement. The economic impact of the secession would not only be devastating to the City of Atlanta’s finances and operations that could lead to a decline in city service delivery, it would also further exacerbate racial inequities that we already currently face.While I certainly understand the frustration of residents and business owners that has created this movement, the better solution lies in improving the responsiveness and qualify of city service delivery, a strategy that would benefit all Atlantans.I stand prepared to utilize my platform as both a candidate and, hopefully, as a city council member, to voice my objection to the movement and the rationale behind my position. If I am elected, I would utilize my role in the council committees to improve the city service delivery complaints that are the source of the cityhood movement. This includes providing oversight to department operations, offering suggestions and best practices from other municipalities for improvement, and focusing our annual budget process to applying adequate resources to achievable solutions.
	Text6: The three years that I served as Chair the Finance Committee gave me an in-depth understanding of our city’s budgets, both income and expenses. As we know, tax revenues (property and sales) comprise a significant portion of the city’s revenue. My philosophy on taxation is that while these have been reliable sources of revenue, I am concerned about over-reliance on property owners and consumers of goods and services to fund city services needed to support a population that swells as others come to Atlanta to work or play daily. (This does not even factor in the flaws I believe exist within our property assessment and taxation process and further exacerbate this situation).I believe that funding streams should be matched as closely and as practically possible with the related expenditure, both in terms of the duration of each as well as the context of the activity. We should not be using short-term fund sources for long-term expenditures, and we should also tie the funding source as directly as possible to the expenditure type (e.g., they should be related). These two criteria help ensure that the initiatives are sustainable and justifiable.I support going to the bond market to borrow funds for more significant capital projects, provided that it fiscally responsible to do so (meaning we have carefully analyzed our ability to service the associated debt). But I do caution not over-extending ourselves with the bonds we already have and the property tax revenue commitments already made through such programs as our TADs and other abatement incentives granted.A recalibration and consideration of new user fees that are substantiated by actual costs for those functions and adjusted regularly (versus once a decade or two) with full transparency and accountability in their expenditure is worth exploring.
	Text7: In my two terms on City Council, I adhered closely to the city’s ethics code and in many instances even more strictly than the code proscribes. I supported efforts being deliberated by council then to provide the public with all of the city’s financial information as quickly and as completely as possible. In fact, I was the first council member to published transaction-level detail on every single expenditure from my district council account since taking. I also applaud the steps taken by the current administration and City Council in creating the Office of the Inspector General and the Chief Transparency Office as additional steps to ensure ethical and transparent management of City resources.If elected, I will maintain the same stance on ethics and transparency as before and continue seeking best practices being utilized by other municipalities to continue building the public’s trust that we are being honest stewards of its resources. I will also continue championing sufficient funds for different offices/agencies to conduct their work and to do as much proactive education and training programs as possible so that city employees fully understand the provisions of the ethics code.
	Text8: The events of the last year both in Atlanta and nationally have heightened the need to implement comprehensive public safety reform, particularly as we see troubling trends in crime in our communities. It is critical for Atlanta at this juncture to come together, set a clear direction in terms of the changes and programs to pursue and implement.The first step must be to re-establish trust between the community and our public safety officials. This entails updating officer training and refining department policies and procedures to eliminate bias and to incorporate de-escalation strategies. It also includes improved engagement and communication to strengthen relationships between public safety and neighborhoods. We need to also keep our focus on officer recruitment and retention within this new framework.Concurrently, we must explore other strategies around pre-arrest diversion, policing alternatives, and other restorative justice approaches with the intent to address and treat root causes of criminal activity as crime prevention rather than solely incarceration. Technology and equipment also play important roles of enhancing enforcement as crime deterrent, and we must continue creating opportunities for youth These cannot be accomplished without key partnerships with other municipalities, law enforcement agencies, the judicial system, and our neighborhoods. I’m proud that my track record during my two terms on City Council show my commitment to exploring and implementing these solutions.
	Text9: I support the use of diversion and policing alternatives as an integral part of the City’s broader public safety strategy. These compassionate strategies will enable us to help address the underlying issues that contributed to the criminal act and expand the network of supportive services across the City for others in need, while concurrently helping reduce repeat offenses. Incarceration should not always be the end game.Continued evaluation of such programs is essential and should include studying the short- and long-term impacts on such statistics as arrests, incarceration, repeat offenses, and numbers of diversions, individuals who receive supportive services, etc. We must also follow the demographics behind these metrics to ensure that the programs we put in place are implicitly biased. And we should explore a combination of funding sources that includes government funds, health industry (including insurance), housing initiatives, and philanthropic sources, as each sector plays an important role and has a vested interest in its successful implementation.
	Text10: Having served on the board of Invest Atlanta (then Atlanta Development Authority, 2005-2009), I do believe that the City of Atlanta should play an important role in economic development in the City for two key reasons: (1) the outcomes of those efforts are too important to the long-term success of the city; and (2) the City has influence over so many other government functions critical to supporting the success of those strategies. If applied effectively, the tools that the City has to deploy can have a catalytic effect that spurs projects, revitalization, and economic opportunities for businesses and individuals. As they say, a rising tide lifts all boats. That said, such tools must be applied intentionally and equitably, and thoughtful decisions must be made. I am a staunch believer that because there are usually finite resources available to invest, the “but-for” test must be applied strictly. We need not be supporting projects in “hot” markets that could likely move forward with out the support, particularly when there are other geographic areas in greater need and ready for such tools. Additionally, I think it is imperative that all stakeholders, including Atlanta Public Schools and Fulton County, which both feel financial impacts from any economic development activity (particularly tax abatement strategies), must have a voice in the process that is heard and incorporated. Finally, I do not think it is productive to have development agencies with overlapping geographic boundaries, as the competition it creates does not yield optimal results and decisions for everyone, especially the taxpayers.
	Text11: The City of Atlanta cannot shy away from working to address economic mobility and the racial wealth gap. If every potential stakeholder views this as “someone else’s problem to solve,” we will never make any progress on a very significant and daunting challenge. Atlanta does have an vest interest in addressing this, as it impedes our ability to thrive and sustain progress as a city. Consequently, I believe the City should actively utilize whatever tools and strategies it may have at its disposal to work on this important issue.We must develop and deploy initiatives that create sustainable economic opportunity – jobs, businesses, and wealth (including property ownership) – as well as tactics that spur continued investment and growth in the City. We must also focus on opportunities that support small and minority businesses, not only because they were among the hardest hit during the pandemic, but because they have a history of fueling and sustaining economic growth. When I served on the Invest Atlanta (then Atlanta Development Authority) Board, I championed providing capital and technical support to local businesses in addition to other programs to focus on certain geographic areas (opportunity zones, tax credits, TADs, etc.).We must also explore strategies that will have more long-term impacts, including expanding vocational opportunities with partnerships with Atlanta Technical College and WorkSource Atlanta to help build up our workforce. And we must also strengthen our ties with Atlanta Public Schools and other educational institutions and organizations to begin preparing our children early for college and/or career.
	Text13: As we emerge from the pandemic, we must ensure that we remain strategic in providing support that will best sustain the recovery. The hospitality and related industries (including restaurants/food services and the arts) have been so vital to Atlanta’s economy, and they were among those that were impacted most severely during the pandemic. Consequently, we should focus our recovery strategies on supporting as they re-establish their businesses through funding, promotional efforts, and continuing or even expanding policies (fee waivers, on/off-premises alcohol consumption) that help them remain viable through the economic downturn.We must also continue looking for more permanent funding sources to sustain these support activities, so that we can extend these strategies even beyond the recovery. During my previous term on City Council, there was discussion about a partial penny sales tax dedicated to the arts, which I would be interested in exploring again. Moreover, we must protect our local arts “ecosystem” from potential initiatives that could dramatically change the dynamics of this community, including the proposal to introduce casinos into the City of Atlanta.
	Text14: The economic expansion of Atlanta, while largely seen as a positive thing, has also come with some challenges. Rising real estate values have highlighted Atlanta’s inadequate supply of affordable housing, and even some city employees (including our public safety officers and educators) cannot afford to live in the city. This is an issue of particular importance to me stemming from when I worked at Jerusalem House.I was proud to have supported the city issuance in 2017 of the $40 million Housing Opportunity Bond, as it directly reflected my thoughts on how we increase our affordable housing stock. I believe we must take a multi-pronged approach and have multiple tools available - providing financial assistance for home purchasers and renters, partnering with developers through appropriate incentives to include affordable units in projects, and mitigating any additional development costs – that we can. The key barrier to succeeding on this front is a sustainable source of financial resources. As land and construction prices continue to climb, it becomes more and more difficult for project developers to “make the numbers work” to include affordable housing. One solution is applying surplus city assets (land and buildings) to developments, possibly through a long-term low-cost lease, to help lower the finances needed for the project.I stand ready to champion and these and other similar initiatives, but underlying all of these strategies must be preservation of our existing affordable housing stock. We need to be sure we close all loopholes that would permit an affordable unit to “flip” to market rate, sometimes even despite the fees and penalties for doing so. Because affordable units are already so hard to secure, we must do what we can to preserve each one for as long as possible.
	Text15: Displacement is a very real consequence of economic growth, and we have an obligation to protect those residents who would otherwise get pushed out their own communities, particularly as eviction moratoriums expire. This is an issue that I was already concerned about when I last served on City Council, which led to my co-sponsoring the Housing Opportunity Bond to secure funds to promote and support such residents.Among some successful strategies that have been utilized both in Atlanta and in other jurisdictions include creating a fund to assist homeowners with paying property tax increases. While the Westside Future Fund’s Anti-Displacement Tax Fund had specific geographic boundaries within which it applied, it serves as a potential model for similar initiatives elsewhere. Similar funds can also be established for rental assistance. We should also continue securing funding and partner organizations to assist homeowners with property maintenance to alleviate those financial pressures associated with expensive repairs.’A possible, more long-term solution could be working with our state legislators to establish a new homestead exemptions schedule that would support seniors and other residents with fixed- or low-incomes, as well as for legacy residents who have been in their homes for a set number of years or more. I believe this is a better strategy than setting valuation increase caps that artificially suppress tax appraisals (To me, it’s critical to have an accurate tax digest value for financial planning purposes!).
	Text16: The More MARTA program involves a significant amount of public money ($2.5 billion!), and, consequently, the public deserves full transparency and accountability from the program. As one of its key stakeholders, the City of Atlanta must maintain strong oversight of the program’s implementation and finances. This starts with an open, transparent, and thorough vetting and approval of the city’s appointments to the MARTA board, which should include review of the experience and qualifications of the candidate and an opportunity for public deliberation to ensure that those appointees have the capacity to review and assess the program’s operations on behalf of Atlantans. This process will also create the subsequent forum for communication and reporting between the City and MARTA and foster a more collaborative environment between the stakeholders.
	Text17: To me, infrastructure is an investment that you must have discipline to maintain as you go, as it becomes increasingly difficult to catch up once you start slipping behind. I was happy to support the Renew Atlanta and TSPLOST referendum during my two terms on City Council as a solid start to eating away at the backlog, and I’m disappointed to learn that the delivery of the projects that were promised to the voters have slowed or even stalled.If elected, I would push for a quick analysis of where we stand with outstanding projects, remaining funds, and projected budgets-to-completion. That information would be helpful in prioritizing and sequencing the remaining work, and if necessary, reconciling with the public about what can feasibly be accomplished. Additionally, we need to work with the new administration to ensure that the project permitting process and construction plan, be it by in-house teams or outside contractors, is expedited. I would ask that the committees of purview (City Utilities, Finance, and Community Development) maintain tight oversight through regular reports from the departments on the progress of the projects to reveal any further delays or obstacles to resolve.I understand that there is discussion about pursuing a follow-on infrastructure bond next year. We should have a full understanding and accounting of the current backlog as a prerequisite to even starting to explore a new issuance.
	Text18: Sustainability is critical to Atlanta’s continued growth and vitality, and my commitment to this issue is best evidenced by the fact that the first board I joined after my City Council service was Live Thrive Atlanta, a nonprofit committed to promoting sustainability. I’m admittedly slightly biased in thinking that one of the most successful Atlanta sustainability initiatives has been the launching of Center for Hard to Recycle Materials (CHaRM), which Councilmember Carla Smith and I co-sponsored while I served on council. Not only has the facility exceeded all expectations in terms of the quantity of materials that have been processed there (and, therefore, been diverted from landfills, thus saving the City of Atlanta money through lower tipping fees!), it has also created awareness through education programs with local schools and partnerships with corporations and other institutions, while also enhancing the City’s regular curbside recycling program.This success has led to temporary satellite locations in Buckhead and Chamblee, both of which saw enthusiastic response and high usage, and now Live Thrive is in conversations with DeKalb County to open a permanent location there. Given the demand and interest, I would love to see even more permanent facilities across the City and metro area.
	Text2: Public safety is the core of what city government provides to the public. Crime numbers are moving in the wrong direction while the public is losing trust in law enforcement. Failure to reverse these trends jeopardizes our City’s ability to thrive. We must restore the relationships between our communities and our officers through intentional bias and de-escalation training, collaborative partnerships with neighborhoods and other agencies, and better communication and accountability. We must continue developing programs that provide opportunity, finding alternatives to reduce repeat crimes, and investing in technology and tools to fight crime. Finally, we must address our officer morale and improve recruitment and retention.Second, we must improve the delivery of our city services. While COVID had a direct impact on city operations last year, the return of quality and responsive basic city has lagged our emergence from the pandemic. Public works, permitting, licenses, to name a few, are all critical functions to keeping our city moving. While operations falls under the Executive branch, through its purse strings control, City Council has the right and responsibility to monitor performance, identify problems, and allocate resources to resolve the challenge.Finally, housing affordability is another issue that left unaddressed will hamper our City’s ability to thrive. As property values have increased with Atlanta’s economic expansion, so have property taxes and rents, and our affordable housing inventory continues to decline. We must maintain a broad range of housing options to accommodate the workforce for our economy. The primary barrier is funding, as the scale of the challenge and the resources needed to tackle it are significant. We must continue find a reliable and sustainable source to fund these initiatives. We should also leveraging public assets – land or buildings – owned by the City or other municipal partners, to help mitigate project costs.
	Text 3: I would describe my leadership style as collaborative. I have always believed that you arrive at a better result when you actively seek input and, more importantly, buy-in from all stakeholders, which you can only get if everyone is actively working together towards an optimal solution. This is not always easy, as oftentimes the affected parties view the issue as a “zero-sum game” and are aiming to maximize their return against the others, not realizing that there may actually be another result with a greater “sum” for everyone. Leadership isn’t necessarily driving everyone to YOUR end result, but rather helping guide everyone to THEIR mutually agreeable solution.Those who have worked with me can attest that I have always tried to foster that collaborative environment through open and honest dialog and by conveying a genuine interest in trying to get to the best outcome possible for everyone. A good example of this was my work on the controversial proposed re-development at 10th Street and Monroe Drive at Piedmont Park. I convened a series of meetings between the developer and community leaders to share objectives and perspectives. Initially, each side assumed the other would not budge off its starting position, but over the course of the discussions, we found small concessions that start uncovering a middle ground. While that process never reached its conclusion due to the property owner changing direction, both the community members and developer later acknowledged how surprised of the progress we were able to achieve through that collaborative process.


